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: Co phiéu phé théng
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

NQI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO:

1. Riii ro kinh té

La mot bo phan cua nén kinh té nén hoat dong kinh doanh caa Cong ty lubn gan lién
V6i te do tang truong kinh té. Nam 2011 1a ndm day thach thirc d6i véi nén kinh té
Viét Nam khi céc ap luc vé lam phat, tham hut can can thuong mai con 16n; dy trir
ngoai té van mong; tin dung USD rat 16n... dang 13 nhitng bai toan kho giai. Trudc tinh
thé @6, chinh phu Viét Nam da va dang thuc thi nhitng chinh sach vi mé, chinh sach
tién t& duoc goi 13 “mang tinh chat budc ngoat” nhu gan ddy nhat 1a ap tran Iai suat
cho vay 14% mot cach cuang ran, viéc “chua ting xay ra” trong hé thong ngan hang.
Cac chinh sach 4y dang dan tac dong, anh hudng cu thé cua cac chinh séach nay 13 GDP
nam 2011 udc tinh ting 5,89% S0 véi ndm 2010. Mt ting ndy tuy c6 thap hon 1% so
V6i 6,78% ciia naim 2010, tuy nhién, theo danh gia caa Téng Cuc Thong K¢, trong diéu
kién tinh hinh san xuét khé khan, ca nudc tip trung wu tién kiém ché lam phat, 6n dinh
kinh té vi mo, thi mirc ting truang trén 1a cao va hop ly. Néu thyc hién nhiing chinh
sach phu hop thi ting truong GDP cua Viét Nam trong vong 10 nim t6i c6 thé dat muc
Ky vong trén 7%/ nam. Sy ting trudng bén vitng va kha 6n dinh cua nén kinh té di tao
nén tang virng chac cho sy phat trién nganh cdng nghiép, dich vu Viét Nam, tac dong
tich cuc dén hoat dong san xuit kinh doanh cua Cong ty c6 phan Céng nghiép Cao su
Mién Nam.

Du b:o ty 1é ting truéng kinh té Viét Nam
dén nam 2015
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MGDP| 6.3% 5.3% 6.8% 5.9% 7.2% 7.2% 7.2% 7.2%

Ngudn: Béo cao dir b4o kinh té Viét Nam Q4/2011 ciia Business Monitor International Ltd
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

Trién vong kinh té dai han thuong c6 nhiéu yéu té bién dong kho xac dinh. Khi c6
nhitng bién dong trong chi s6 kinh té vi mé s& anh hudng ngay dén toc do dau tu cua
nén kinh té va anh hudng truc tiép dén hoat dong san xuat kinh doanh cia CSM.

2. Rui ro luat phap

Vin ban phap Iy cao nhat lién quan t&i hoat dong caia CTCP Cong nghiép Cao su Mién
Nam la Luat Doanh nghiép, Luat Chiing khoén, Luat Dau tu, Luat thué thu nhap...
Theo d6 hé thdng cac van ban duédi luit con dang trong giai doan hoan thién, véi
khéng it diéu khoan dugc thay d6i va chinh sira, viéc &p dung vao thuc té con nhiéu
kho khan. Tuy nhién, véi 16 trinh hoi nhap vao WTO thi hé théng phap Iy Viét Nam s&
phai hoan thién cho phl hop véi cac chuan muc phép ly thé gidi, cac cong ty co co hoi

1am an véi co ché thong thoang hon va hiéu qua hon.

Bén canh d6, Cong ty C6 phan Cong nghiép Cao su Mién Nam la doanh nghiép hoat
dong kinh doanh chu yéu trong linh vuc c6ng nghiép ché bién cao su nén cong ty ciing
chiu nhiéu anh huang tir céc chinh sach ciia Nha nude dbi voi linh vuc trong va ché
bién cao su. Do d6, hoat dong kinh doanh ciia cong ty ciing chiu nhitng anh hudng khi
Nha nudc 6 sy diéu chinh trong chinh sach.

3. Rui ro dac thu
< Rui ro vé gia nguyén vat liéu

Gia nguyén liéu dau vao nganh cong nghiép san xuat cac san pham tir cao su, ké ca cao
su thién nhién va cao su téng hop, ludn chiu tac dong cua gia dau mo trén thé gioi.
Nguyén nhan do phan 16n cao su tong hop va cac nguyén liéu dau vao khéc cua cong
ty nhu: than den, soi manh nylon va cac hoa chat khac v.v.. c6 nguon géc la cac ché
pham cua dau mo. Cac nguyén liéu nay chiém ty trong khéa Ion trong gia thanh san
pham cuia cong ty.

Khi gia dau tang 1én thuong kéo theo gia cao su thién nhién cling ting theo vi giita cao
su thién nhién va cao su tong hop ludn ¢ méi quan hé nhat dinh vé gia.

Bing tong hop gia cao su 2006 -2011
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

Trong dai han, tir cudi nim 2008 dén nay, dic biét 1a giai doan tir gitta nam 2010 dén
dau nam 2011, gia cao su di c6 giai doan ting kha manh do nhu cau ting cao tir cac
nuéc tiéu thy nhu Trung Qudc, Han Québc, EU...va ngudn cung han ché tir cac nha
cung cdp. Ngoai ra, tir khoang cudi 2009, sy phuc hdi dan cua gia dau sau khung
hoang ciing mot phan hd tro cho da ting cua gia cao su.

Trong ngan han 8 thang gan day, sau thoi diém tao dinh vao thang 2/2011, gi4 cao su
d3 bat dau suy giam tré lai do ngudn cung ddi dao hon tir cac nuée. Hién tai gia cao su
van dang c6 chiéu hudng giam nhe, Hiép hoi cao su Viét Nam (VRA) dy béo tir day
dén cudi nam, gia cao su sé tiép tuc di ngang hoac giam nhe. Do d6, day duoc xem la
mét trong nhitng nhan té gilp l1am giam rui ro ting gia vén hang ban cua doanh
nghiép.

Bén canh d6 nhitng bién dong bat thuong cua gia ca sit thép trong nhitng nim qua
cling ¢6 anh hudéng dén gia thép tanh dung trong san xuat sim 16p 6 td. Theo bao cdo
cua nganh thép, gia thép cudi nam 2011 va 2012 duoc ky vong giam gia do ap luc
canh tranh cua nha cung cap nudc ngoai va su chu dong ngudn nguyén liéu caa doanh
nghiép nganh thép.

< Rui ro vé ty gia

Hién nay cac san pham cua Cong ty khong chi dap tng nhu cau cua thi truong trong
nudc ma con xuat khau dén nhiéu nudc tai Chau Au, Chau A nhu cdc nudc Asean, cac
nuée Trung Pong, Puc... do d6 rai ro ty gia tac dong truc tiép dén doanh thu cua Cong
ty hién tai.

Bén canh d6, ngudn nguyén vat liéu dau vao cua cong ty chu yéu nhap khau va phan
I6n céc trang thiét bi, may moc hién dai cia Cong ty déu nhap khau tir cac nude Drc,
Y, Nhat, Nga, Trung Qudc, Dai Loan, An D thi nhiing bién dong vé ty gia hdi doai
gitta dong Viét Nam véi cac ngoai té manh (dic biét 1a Dola M) s& c6 tac dong nhat
dinh dén hiéu qua kinh doanh cua Céng ty.

Theo dy béo caa HSBC trong ban bao céo vé trién vong thi trudng tién té, sb ra thang
8/2011, USD s& tam 21.500 dong tir quy 3/2011 va duy tri mac ty gia nay dén hét quy
2/2012. Nhu vay so voi mire gia USD dang giao dich hién nay thi muc gid ky vong s€
tang 2,38%. Pay ciing duoc xem Ia rui ro cho cong ty khi phai nhap cac may mac thiét
bi phuc vu cho san xuét kinh doanh trong thoi gian téi.

< Rui ro vé lai suat
Theo bao cai tai chinh 06 thang 2011 da dugc soat xet, ty trong no vay ngan hang trén
tong tai san cua Cong ty 1a 46,22%. Pay ciing duoc xem la ty & twong d6i cao so véi
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cac doanh nghiép cting nganh. Do d6 &p luc vé biét dong l4i suat s& anh huong 1on d&én
hiéu qua hoat dong cua Cong ty. Bén canh dé, Cong ty van dang tiép tuc dau tu dé
nang cao chit lwong san pham, mé rong quy mo san xuat nén 1ai suat bién dong sé anh

huong dén tién d6 dau tu ciing nhu hiéu qua dau tu cac du an méi.

Theo Chi thi 02/2011/CT-NHNN cua Ngan hang Nha nuéc, 14i suét tiét kiém bi ap vé
muc tran quy dinh 14%/nam. Dong thai tich cuc nay da giup dua 13i suit cho vay vé
17-19%/nam, Pay 1a mot trong nhiing tia hy vong dé cac doanh nghiép c6 thé tiép xuc
dugc cac ngudn vay véi 13i suit hop ly. Tuy nhién mac 14i suat trén van duoc xem la
kha cao véi doanh nghiép. Rat nhiéu chu doanh nghiép, dic biét trong nganh san xuét
cdng nghiép van ky vong lai suat cho vay trong thoi gian téi c6 thé vé mic 1-
1,1%/thang (twong duong 12-13,2%/nam). Néu lam duoc diéu nay hoat dong san XUAt
kinh doanh cua doanh nghiép s& gap rat nhiéu thuan loi.

Khong chu quan, CSM van dung thém mét sé cac bién phap khac nham han ché thap
nhét tac dong cua rai ro 1ai suat dén két qua hoat dong san xuat kinh doanh nhu dang
tich cuc tim kiém cé gang tim kiém cac ngudn vay véi 13i suat vu dai, diéu chinh co
cau von phi hop, tang cudng thu hdi cac no phai thu trong thoi gian ngan nhat.

4. Rui ro tr dot chao ban va phwong an xir ly khi khong thu di so tién nhw duw
kien tir dot phat hanh

Rui ro tir dot chao ban nay dugc xem I rat thap vi d6i tuong dugc quyén mua co
phiéu phat hanh thém la c6 dong hién hitu nén nguoi dugc quyén mua co phiéu hiéu
rat rd dinh huéng phéat trién, tinh hinh kinh doanh ciing nhu Ban lanh dao Cong ty.
Pay la yéu té tich cuc gop phan thanh cong cua dot chao ban. Bén canh d6 céc tin hiéu
lac quan vé sy hoi phuc cta nén kinh té thé gidi néi chung va Viét Nam noi riéng ciing
tac dong manh mé Ién thi treong ching khodn Viét Nam. Hon nira, lanh dao CSM
cling da cam két s& chao ban hét toan bo sé lugng ¢ phiéu khdng ban hét cho ddi tac
phl hop néu c6 dong hién hitu khdng mua hét.

5. Rai ro pha lodng gia cé phiéu

Rui ro pha lodng gia c6 phiéu co thé xay ra khi CSM thyc hién phét hanh thém cé
phiéu dé tang von diéu Ié voi gia ban uu dai (thap hon thi gia cta c6 phiéu dang luu
hanh). Déi véi dot phat hanh ting vén diéu 1é cia CSM, ¢ mat s6 luu y d6i véi nha
dau tu vé rai ro pha lodng gia c6 phiéu nhu sau:

Tong sd ¢o phiéu chao ban: 10.000.000 c¢6 phan (Mudi triéu c6 phan) cho c6 dong
hién hitu caa Cong ty vai gia phat hanh 12 10.000 dong/cp.

Gia co phiéu s& dugc diéu chinh vao ngay giao dich khong hudong quyén theo cong
thac sau:
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(PRy1 X S6 lugng CP dang luu hanh) + (PR x S6 lwgng CP phat hanh thém)

P ¢ = — - — 7 7 ./ , N A
t So lwong c6 phiéu dang luu hanh + So6 Iugng ¢6 phiéu phat hanh thém

Trong do:

- Py : la gia tham chiéu cd phiéu cin xac dinh trong ngay giao dich khong huéng
quyén mua c6 phiéu trong dot phat hanh méi dé tang von diéu 18, day 1a gia can
xac dinh.

- PRy la gia chung khoan trén thi trudng trudc ngay dich khong huéng quyén.

- PR la gia phét hanh.

Vidy :

Gia sir gia ¢ phiéu CSM vao ngay lién truéc ngay giao dich khong hudong quyén la
12.000 dong/co phiéu (PR.,). Tong sb lwong cb phan phat hanh cho c¢6 dong hién hitu
la 10.000.000 cb phan. Gia chao ban 1a 10.000 dong/cp. S6 lwgng cb phan hién tai
dang luu hanh 13 42.248.632 cb phan. Nhu vay, ngay giao dich khong hudng quyén
gia tham chiéu cua c6 phiéu s& duoc diéu chinh nhu sau :
(12.000x42.248.632)+(10.000x10.000.000)

42.248.632 + 10.000.000

P = =11.617 dong/cé phan
Ngoai ra, viéc thay doi von chi s& hitu cia CSM ciing 1am anh huéng dén téec do ting
truong loi nhuan, tir d6 anh hudng dén chi s6 EPS hién tai cia CSM.

Tuy nhién, nhitng rui ro tir viéc c¢6 phiéu bi pha lodng s& duoc han ché néu nhu Cong
ty sir dung t6i wu ngudn von huy dong dugc va duy tri tét hoat dong san xuat kinh
doanh sau dot chao ban.

6. Rii ro cia du &n sir dung von
Muc dich phat hanh cta Céng ty 1a dau tu xay dung nha may san xuat 16p toan thép
Radian véi cong suat 1.000.000 I6p/nam nham cung cap 16p xe chat luong cao cho thi

truong.

Theo sb liéu caa Uy ban an toan giao thdng qudc gia, Canh sat giao thong va Cuc
duong Bo xe may va 6 t6 1a 2 phuong tién giao thong chi dao tai Viét Nam vé sb
luong ciing nhu khdi lwong van chuyén hang hoa trén toan quéc, dic biét tai cac khu
d6 thi cling nhu cac khu vuc Kinh té phét trién, trong d6 xe may chiém vi tri quan trong
nhét. Tinh dén cudi nam 2010, Viét Nam c6 28,51 triéu xe may va 1,27 triéu xe 6 t6 da
ding ky str dung. Néu so sanh voi ndm 2000, sé luong xe may ting 4,40 1an va o to
tang 2,59 1an. Ngoai ra, theo tinh toan cua Vién Nghién ctu chién lugc, chinh sach
phat trién cong nghiép (B6 Cong Thuong), dén giai doan 2010-2015 nhu cau tiéu ding

s |
www.fpts.com.vn BYB ot secuities 8




CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

xe Ot tai Viét Nam s€ tang nhanh (tir muc trung binh 18 xe/1.000 dan hién nay lén
khoang 50 xe/1.000 déan).

Thém vao d6, cin cir vao quyét dinh sb 002/2007/QD-BCT ngay 29/08/2007 cua Bo
Cong Thuong vé viéc phé duyét Quy hoach phat trién nganh cong nghiép xe may Viét
Nam giai doan 2006 - 2015, c6 xét dén nam 2020 dy b&o nhu ciu thi trudng trong

nuwoc:

- DPén nam 2015, du bao lugng xe may luu hanh trong ca nuéc khoang 31 triéu
xe, tang binh quan hang nam giai doan nay vao khoang 2 triéu xe/nam;

- Pén nidm 2020, tong sé xe may lwu hanh trong ca nudce dat khoang 33 triéu xe,
tang binh quan hang nam giai doan 2016 - 2020 vao khoang 1,8 triéu xe/nam.

Véi toc d6 xe luu hanh ndm sau cao hon nam truéc thi nhu cau sir dung sam 16p caa
cac phuong tién ting cao 1 diéu tat yéu. Vi vay, nganh san xuét sim 16p c6 co hoi rat
I6n dé phat trién va mo rong san xuat trong nhiing nam téi.Do vay, phuong an sir dung
vén trén duge danh gid 1a can thiét va kha thi ddi véi Cong ty.

Tuy nhién, trong thoi gian dau méi dau tu, cac chi phi vé khau hao, chi phi nhan vién,
chi phi van hanh s& anh hudng dén két quan hoat dong kinh doanh cua Cong ty vi day
chuyén méi can thoi gian chay thir, chua thé tao ra san pham ngay ciing nhu san pham
méi ciing can thoi gian dé thi truong chap nhan. Piéu nay dong thoi anh huong dén co
tire chia cho ¢6 dong.

Dé giam thiéu murc thap nhat anh huong caa cac rai ro cua du an, Cong ty di thanh 1ap
mét ban chuyén trach quan 1y viéc giai ngan cho du an va tién do trién khai dy
an...ddng thoi tién hanh phan cong trach nhiém, Ién quy trinh trién khai dé c6 sy két
hop chit ché giira cac bo phan: san xuit — kinh doanh dé dam bao san pham mai dua
ra thi truong thuan loi.

7. Rii ro khac

C4c rui ro bat kha khang nhu chién tranh, thién tai, dich hoa, hoa hoan... néu xay ra s&
gay thiét hai vé tai san, con ngudi va tinh hinh hoat dong chung ctia Cong ty. Dic biét
la cac rui ro vé hoa hoan. Pay 1a nhitng rai ro khdng thé loai trir nhung c6 thé giam
thiéu. Vi vay, Cong ty thuong xuy@n nam bit kip thoi théng tin va dam bao thuc hién
t6t cong tac phong chéy chira chay,... ddng thoi I&n ké hoach diéu hanh cong viéc mot
cach tbi wu, thuong xuyén tham gia mua bao hiém cho hang hoa va tai san cua Cong
ty.

s |
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Il. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POl VOI NOI DUNG
BAN CAO BACH

1.  To chic phat hanh
CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

= Ong Nguyén Ngoc Tuan - Chtic vu: Cha tich HPQT

= Ong Pham Hong Phi - Chirc vu: Tong Giam déc

= BaLeé Thi Hoang - Chuc vu: Truéng Ban kiém soat

= Ong Nguyén Minh Thién - Chac vu: Ph6 Téng Giam dbc kiém Ké toan

truong

Chung t6i dam bao rang céc thong tin va sé liéu trong Ban cdo bach nay 1a phi hop
Vi thuc té ma chung t61 duoc biét, hodc da diéu tra, thu thap mot cach hop Iy.
2. T chie tw van
CONG TY CO PHAN CHUNG KHOAN FPT — CN HO CHIi MINH

Ong Nguyén Viin Trung Chuc vu: Pho Téng Giam ddc

Gidy uy quyén sb : 60.1-2011/QD/FPTS-FHA ky ngay 15 thang 12 nam 2011.
Ban cdo bach nay 12 mot phan cua hd so xin diang ky chao ban ¢6 phiéu do Cong ty Co
phan Chung khoan FPT tham gia lap trén co s& hop ddng tu van véi Cong ty Co phan
Cong nghiép Cao su Mién Nam. Chung t6i dam bao rang viéc phén tich, danh gia va
lya chon ngdn tir trén Ban Céo bach nay di duoc thuc hién mot cach hop Iy va can
trong duya trén co s cac thong tin va sé lieu do Cong ty cung cap.

] T ——
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

I11. CAC KHAI NIEM

Khai niém/Tir viét tat Giai nghia
Cong ty/CSM Cong ty C6 phan Cong Nghiép Cao Su Mién Nam.
FPTS Cong ty C6 phan Ching khoan FPT
CBCNV Céan bo cdng nhéan vién

DHDCD Dai hoi dong ¢ dong

HDPQT Hoi ddng quan tri

BKS Ban kiém soat

CP Co phan

LNST Loi nhuan sau thué

XNK Xuat nhap khau

KCN Khu c6ng nghiép

www.fpts.com.vn "' ;s Liomasimeg 11




CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Giéi thiéu vé cong ty

Tén cong ty

Tén tiéng Anh

Tén viét tit

Logo

Von dicu 1€

Tru s& chinh
bién thoai
Fax

Email

Website

CTCP CONG NGHIEP CAO SU MIEN NAM

. THE SOUTHERN RUBBER INDUSTRY JOINT STOCK

COMPANY
CASUMINA

L)

: 422.498.370.000 VND (bon tram hai mueoi hai ty, bon tram chin

muoi tdm triéu, ba tram bdy mwoi nghin dong)

180 Nguyén Thi Minh Khai, Phuong 6, Quan 3, Tp. HCM
(84.8) 39 303 122 — 39 303 147

(84.8) 39 303 147

casumina@casumina.com.vn

. Www.casumina.com.vn

Gidy chiing nhan dang ky kinh doanh s6 méi 0300419930 (s6 cii 4103004392) do S&
Ké& hoach va Pau tu Tp. HO6 Chi Minh cap ding ky lan dau ngay 01/03/2006; dang ky
thay d6i lan thir 06 ngay 21/05/2011.

Nganh nghé san xuét kinh doanh:

e San xuit va mua ban san pham cao su cng nghiép, cao su tiéu dung.

e Mua ban nguyén vat liéu, hoa chat (trir héa chat cé tinh doc hai manh), thiét bi
nganh cdng nghiép cao su.

e Kinh doanh bat dong san.

2. T6m tit qua trinh hinh thanh va phat trién

Nam 1976

Thanh lap Céng ty

Cong ty Céng nghiép Cao su Mién Nam dugc thanh lap theo
quyét dinh s6 427-HC/QD ngay 19/04/1976 theo quyét dinh cua
Nha nudc Viét Nam.

www.fpts.com.vn
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

Nam 1992

Thanh lap Xi nghié¢p Lién doanh Gang tay Viét Hung
(Taurubchimex) véi cong ty Taurus (Hungary).

San xuat sam 16p cdng nghiép va xuat khau di trén 20 qudc gia trén
thé gioi.

Nam 1993

San xuat sim 16p xe gin may va tré thanh nha san xuit sam 16p
I6n nhat Viét Nam.

Ngay 22/05/1993 Cong ty Cong nghiép Cao su Mién Nam la
Doanh nghiép Nha nudc hach toan doc lap va 1a don vi thanh vién
Tong Cong ty Hoa chat Viét Nam (Vinachem) duoc thanh lap
theo Quyét dinh s6 264/TCNHDT caa Bo Cong Nghiép Ning
(nay la Bo Cong Thuong).

Nam 1997

Thanh l1ap Cong ty Lién doanh I6p Yokohama Viét Nam véi cac
dbi tac: Yokohama va Mitsuibishi Nhat Ban dé san xuat sam 16p 0
t0 va xe may.

Nam 1999

San xuat sam 16p 6 t6 loai manh chéo cho cac loai xe tai nang va
tai nhe, nhanh chong chiém linh thi trudng trong nudc va Xuat
khau di nhiéu nudc trén thé gidi.

Nhan chiing chi 1SO 9002 - 1994 va Ia nha san xuat sam 16p dau
tién cua Viét Nam nhan ching chi I1SO.

Mua lai phan vén cua phia di tac trong Xi nghiép Lién doanh
gang tay Viét Hung va xi nghiép tré thanh don vi truc thuoc Cong
ty.

Nam 2000

Cong ty nhan Chung nhan san pham sim 16p xe may dat tiéu
chuan Nhat Ban JIS K6366/ JIS K6367.

Nam 2001

Cong ty nhan ching chi 1ISO 9001 - 2000 va thanh lap xi nghiép
thir 7 mang tén Casumina Binh Duong tai thi train Uyén Hung,
huyén Tan Uyén, tinh Binh Duong toa lac trén dién tich 206.118
m2.

Nam 2002

Cong ty nhan chiing nhan san pham 16p 6t6 dat tiéu chuan Nhat
Ban JIS K4230.

Nam 2003

San xuat 16p 6td radian V13, V14. Nhan ching chi 1SO 14001-
2000.

Nam 2005

San xuét 16p 6td radian V15, V16.

www.fpts.com.vn
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

10/2005

Chuyén déi thanh Céng ty cé phan

Ngay 10/10/2005 theo Quyét dinh sé 3240/QD-BCN cua Bo
Cong nghiép, Cong ty Cong nghiép Cao su Mién Nam duoc
chuyén thanh Céng ty C6 phan Céng nghiép Cao su Mién Nam.

Nam 2006

Cong ty Cb phan Cong nghiép Cao su Mién Nam chinh thirc di
vao hoat dong véi von diéu 1é ban dau 1a 90 ty dong theo gidy
ching nhan dang ky kinh doanh sé 4103004392 ngay 01/03/2006
do S& Ké hoach va Pau tu Tp. H6 Chi Minh cap.

11/2006

Cong ty thyc hién ting von diéu 1é tir 90 ty dong 1én 120 ty dong.

Nam 2007

CTCP Céng nghiép Cao su Mién Nam duoc nhan xép hang thir
59/75 cac nha san xuat 16p 16n trén thé gidi.

Dat chizng nhan Doanh nghiép xuat khau uy tin nim 2007.

03/2007

Tang von diéu 18 tir 120 ty 150 ty dong théng qua tra co
tirc bang c6 phiéu va phat hanh c6 phiéu thuong cho c6 dong.

Nam 2008

Puogc vinh du chon la mét trong 30 thuong hiéu tham gia chuong trinh
“Thuong hiéu qudc gia Viét Nam”.

Ky két Hop dong lién doanh véi Philips Carbon Black. LTD dé san xuét
than den.

05/2008

ch

O>

Nam 2010

16p toan thép Radian va cai
tién chat luong I6p Bias -

ong ty
vé dyu an Toa nha cao b¢ vin
phong 180 Nguyén Thi Minh Khai

Thang 04/2011

CSM @b6n nhan Huan chuong Doc lap hang Ba cua Pang va Nha
nudC trao tang.

www.fpts.com.vn
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

3. Co cau toé chirc va quan ly Cong ty
Cong ty duoc t6 chuc va hoat dong theo mé hinh cong ty cd phan quy dinh theo Luat
doanh nghiép 2005, tuan thu cac quy dinh phap luat khac va biéu 1¢ t6 chuc hoat dong

Cong ty. Co ciu té chirc va quan ly caa Cong ty duoc trinh bay theo so do dudi day.

Van Phong
Congty
I T ! T I
XN Cao su XN Cao su XN Cao su XN Cao su XN Cao su
Hoc Mon Dong Nai Binh Loi Tan Binh Binh Duong

Tru sé chinh caa Cong ty

= Piachi : 180 Nguyén Thi Minh Khai, P.6, Quan 3, Tp. Hd Chi Minh

< Co cAu to chirc cong ty

= Diénthoai :(08) 39303 122 — 39303 147
= S6 fax - (08) 39303 205

= \Website : WwWw.casumina.com.vn -Email: casumina@casumina.com.vn

VAN PHONG CASUMINA
GOC NHIN TU D.TRUONG DINH
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Cong ty Cb phan Cong nghiép Cao su Mién Nam c6 cac don vi truc thudc sau :

Pon vi truc thugc Hinh anh

XN cao su H6c Mon
Phuong Tan Théi Hiép,Quan 12, TP. HCM
DT: (08) 37171452 - Fax: (08) 37170835

Lop xe dap, sim xe dap, 16p xe may, sim xe
may, 10p xe cong nghiép, sam va yem 0t0.

XN cao su Pong Nai
KCN Bién Hoa 1, Bong Nai
PT: (061) 3832076 - Fax:(061) 3831352

Lop xe dap, sim xe dap, 16p xe may, sim xe §
may, 1op 0t

XN Cao su Binh Lgi

2/3 Kha Van Can, P. Hiép Binh Chanh,Q.Thu
buc, TP.HCM

PT: (08) 37266270 - Fax: (08) 37266320
L6p 6 t6, 16p ndng nghiép

XN Cao su Tan Binh
23/7 H6 Diac Di, P. 15, Q.Tan Binh, TP. HCM
DT: (08) 38496069 - Fax: (08) 38102875

Sam xe dap, sim xe mdy, sdm cong nghiép, 6ng cao
su, ong dém cau cang, khe co dan cau, paker noi
ong céc loai
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Pon vi truc thugc

XN Binh Duong

Thi trdan Uyén Hung, Tan Uyén, Binh Duong
DT: (650) 3640874

Fax: (650) 3640875

C4c san pham cao su ban thanh pham, san xuat
Iop 0 t6, Iop xe nang, 16p dac.

% Co cau quan ly cong ty

www.fpts.com.vn "' e 17




CTCP CONG NGHIEP CAO SU MIEN NAM @ BAN CAO BACH

HOI PONG QUAN TRI

N ,

BAN KIEM SOAT

BAN THU KY

TONG GIAM POC

PHO TONG GIAM POC
Phu triach Pau tu

PHO TONG GIAM DOC
Phu trach Tai chinh

PHO TONG GIAM POC Dai dién linh dao v& PHO TONG GIAM POC
Phuy trich san xuit chd't lugng , moi trudng. Phu trach Ky thuat

TP. BHLD - V

I — e e s
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

Chtrc nang, nhiém vy va quyén han cua Dai hoi ¢6 déng, HDQT, Ban diéu hanh, cac
phong ban va cac xi nghiép duoc quy dinh tai Biéu Ié t6 chirc hoat dong va céc qui ché,
noi quy khac cua Cong ty cu thé nhu sau:

Pai hoi dong co dong

Dai hoi dong c6 dong gdbm tat ca ¢ déng co6 quyén biéu quyét, 1a co quan quyét dinh cao
nhat cua cong ty, quyét dinh nhitng van d& thudc quyén va nhiém vu duoc luat phap va Biéu
Ié cong ty quy dinh.

Hoi dong quan tri

Hoi ddng quan tri 1a co quan quan ly ¢bng ty, c6 toan quyén nhan danh cong ty dé quyét
dinh, thuc hién cic quyén va nghia vu cua cng ty khdng thudc tham quyén cia Pai hoi dong
c6 dong.

Hoi déng quan trj cong ty c6 05 thanh vién va c6 nhiém ky 13 5 nam.

Ban kiém soéat

Ban kiém soat 13 co quan thuc hién gidm st viéc quan Iy va diéu hanh cong ty, kiém tra tinh
hop ly, hop phép, tinh trung thuc va mic do can trong trong quan 1y, diéu hanh hoat dong
kinh doanh, trong t6 chirc cng tac ké toan, théng ké va lap bao céo tai chinh.

Ban kiém soét cong ty ¢6 3 thanh vién va c6 nhiém ky twong tng theo nhiém ky ciia Hoi
dong quan tri.

Ban Tong Giam déc

Co cau Ban Tong Giam dbc cong ty gdm c6 05 ngudi, trong do:

Tong Giam dbc do Hoi ddng quan tri b nhiém, chiu trach nhiém trugc Hoi ddng quan
tri va Dai hoi ddng cd dong vé diéu hanh va quan ly moi hoat dong san xuat kinh doanh
cua cong ty. Tong Giam déc 1a nguoi dai dién theo phap luat cua cong ty.

Ph6 Tong Giam dbc phu trach Tiép thi va ban hang: Chiju trach nhiém phu trach hé
théng bo phan tiép thi va phong ban hang cong ty.

Ph6 Tong Giam dbc phu trach tai chinh: Chiu trach nhiém phu trach hé théng tai chinh
va ké toén ..

Ph6 Tong Giam dbc phu trach ki thuat: Chiu trach nhiém phu trach hé thong k¥ thuat
ctia cong ty, chat lugng san pham va bao ho lao dong — moéi truong.

Ph6 Tong gidm d6c phu trach dau tu: Chiu trach nhiém phu trach hoat dong dau tu va
hé thong co nang.
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

Ban Thw ky
T chuc cac cudc hop: Hoi dong quan tri, Ban Tong Giam déc ,thuc hién
mét s6 céng tac phuc vu Hoi ddng quan tri va Ban Tong Giam déc.
Chirc nang cac phong ban thudc cong ty
¢ Phong ban hang néi dia
- Tiép thi va ban céc san pham do Céng ty san xuét va kinh doanh cac san pham
cao su.
- Xay dung quan ly hé théng tiéu thu san pham cua Cong ty

- Nghién ctru diéu tra thi truong, hd tro chién luoc san pham, chién lugc canh
tranh.

- Xay dung va quang ba thuong hi€u cong ty trong va ngoai nudc.
% Phong xuat nhap khau
- M@ rong céc quan hé quéc té dé tim kiém cac co hoi hop tac — kinh doanh ca
trong va ngoai nude. Pay manh va hoan thién cac quan hé hop tac sin co.
- Quang ba thuong hiéu, nng cao uy tin, gia tri Cong ty.
- Thuc hién va hoan tat cac thu tuc Xuat - Nhap khau cua cong ty va hang ay théc.
- Phan tich va dé xuét cé4c bién phap trong xuat nhap khau nham mang lai hiéu qua
cao hon cho Cong ty.
¢ Phong bao hg lao dong va méi truong
- Quan ly va kiém soat cong tac bao ho lao dong - méi trudng toan Cong ty.
- Cong tac bao hiém tai nan con nguoi cho ngudi lao dong.
+ Phong Co nang
- Quan ly va lap ké hoach sira chira thiét bi toan cong ty.
- Quan ly chi phi stra chita thiét bi va ning luong toan cong ty.
- Ché tao thiét bj cho Cong ty theo cac du an.
< Phong ké hoach san xuat
- Xay dung ké hoach ngan han va trung dai han caa Cong ty.
- Kiém tra, giam sét viéc thuc hién san xuét tai cac xi nghiép.
- Panh gia thuc hién ké hoach thang, quy, nim cta cac Xi nghiép, vian phong Cong
ty.
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- Phan tich gia thanh san xuat cta cac xi nghiép.
- Bao céo théng ké cho nha nudc theo quy dinh.
% Phong ky thuat
- Nghién ctu, thiét ké cai tién san pham
- Quan ly quy trinh san xuét,
- Thiét lap, ban hanh va kiém soat don pha ché toan céng ty.
- Xay dung, ban hanh tiéu chuan nguyén vat liéu, san pham.
- Xay dyng, ban hanh dinh mac nguyén vat liéu cho san pham.
- Quan ly hé théng quan ly chat lwong va maéi truong toan Cong ty.
- Kiém soat chat lugng san pham.
% Phong tai chinh - ké toan
- Quan ly tai chinh ké toan toan Cong ty theo dung phap lénh Ké toan thong ke,
cac ché do vé quan ly tai chinh trong doanh nghiép.

- Kiém soat hoat dong tai chinh ké toan cua Cong ty va cac xi nghiép nham luan
chuyén vén dat hiéu qua cao.

- Tham muu cac phuong an dau tu cho lanh dao Cong ty.
% Phong T6 chic nhan sw hanh chinh
- Quan ly va kiém soat viéc thyc hién chinh sach, ché do cua Nha nudc va Cong ty
d6i voi nguoi lao dong.
- Tham muu cho Tong Giam dbc Cong ty vé cong tac t chac nhan su
- Quan ly ngudn nhan lyc - tién lvong Cong ty.

- Quan 1y, lIuu trit, luan chuyén cong vin, tai liéu va con dau theo quy dinh vé cong
tac van thu, hanh chinh ctia Nha nuéc va Cong ty.

- Ba&ao vé noi bo, bao vé an toan don vi.
< Phong dau tu
- Xay dyng ké hoach va trién khai cong tac dau tu.
- Phéi hop cing phong Co nang thiét ké, lap dat may moc thiét bi.

- Phéi hop cuing phong Tai chinh - ké toan - thong ké thanh quyét toan cong trinh
dau tu hudng dan thu tuc dau tu cho cac Xi nghiép.

] T —
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

s Phong vat tu
- Thuc hién mua, ban vat tu, nguyén liéu trong nude va ngoai nudc.
- Thuc hién viéc quan ly, diéu do vat tu, nguyén liéu phuc vu san xuit — kinh
doanh toan Céng ty an toan va hiéu qua.
% Phong Cong ngh¢ thong tin
- Thuc hién cbng tac quan tri mang cho toan Cong ty.
- Quan tri hé théng cdng nghé théng tin; cong tac an toan va bao mat théng tin.

- Trién khai va quan 1y chuong trinh hé thdng quan tri nguén luc doanh nghiép
(ERP).
- Phét trién &ng dung cong nghé va céc nhiém vu khac theo phan cong cua Tong
Giam doc.
4. Danh sach va co ciu co dong

4.1 Danh sach cé déng nam giir tir trén 5% vén diéu 1¢

Tinh dén thoi diém 26/05/2011, danh sach c6 dong nam gii tir trén 5% vén ¢ phan caa

Cong ty nhu sau:

i . .. S6CMND/ Sélwgng  Gidtri Ty lg/ Vén cb

Tén co dong Dia chi : . A
PKKD (CP)  (trigu ddng) phan (%)
Téng Cong . "
. 1A Trang Tién
ty Héa chat HA NAig © 835 TTg 21.547.500 215.475 51%
Viét Nam ©
Tdng cong 21.547.500 215.475 51%

Nguon: Danh sach cé déng ciia CTCP Cong nghiép Cao su Miéen Nam dén thoi diém 26/05/2011

4.2 Danh sach cé dong sang 1ap

Gidy ching nhan diang ky kinh doanh sé6 mé&i 0300419930 (s6 cii 4103004392) do So
Ké hoach va Pau tu Tp. Ho6 Chi Minh cip ding ky lan dau ngay 01/03/2006; ding ky
thay d6i lan thir 06 ngay 21/05/2011.

Theo Luat doanh nghiép, sau thoi han ba nim ké tir ngay cong ty duoc cap Gidy chung
nhan dang ky kinh doanh, c6 dong sang 1ap ¢ quyén tu do chuyén nhuong co phan phé
thong cua minh. Nhu vay, tinh dén thoi diém hién nay, cac han ché dbi véi co phan phd
thong cua c6 dong sang 1ap da hét hiéu luc.
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4.3 Co ciu co dong tai ngay 26/05/2011

| | Cé dong trong nwéc 36.797.080 367.970,80 87,09%
1 | Cb dong nha nuéc 21.547.500 215.475,00 51,00%
2 | C6 dong t6 chuc 3.443.385 34.433,85 8,15%
3 | Cb dong ca nhan 11.806.195 118.061,95 27,94%
Il | Co dong nwéc ngoai 5.451.552 54.515,52 12,90%
1 | Codoéng to chirc 5.361.753 53.617,53 12,69%
2 | Cb dong ca nhan 89.799 897,99 0,21%
Il | Cé phiéu quy 1.205 12,05 0,003%
Tong cong 422.498,37

42,249,837 100.00%

Nguén: Danh séach cé déng ciia CTCP Céng Nghiép Cao Su Mién Nam dén thoi diém 26/05/2011

5. Danh sach nhitng Cong ty me va cong ty con cia té chirc chao ban
Cb dong Nha nude (Tong Cong ty Hoa chat Viet Nam) s hitu 51% c6 phan cua Cong
ty, nam quyén kiém soat Cong ty.

Téng Cong ty Hoa chat Viét Nam
(Dai dién s¢ hitu vén Nha nuéc)

1A Trang Tién, Hanoi  12.750.000 51%

Cong ty c6 03 cong ty lién doanh:

WEEE

CTYLDLOp  P.TanThéi  Sanxuat 30% 1995
Yokohama VN  Hiép, Q12, sam 16p 6 28 n
CTCP Philips D;‘Pg(;‘}n gidy S
Carbon Viet ~ Phepdautu 333 8% 131 2008
N tai Ba Ria- than den

am ~ \

Viing Tau

Cong TYCP 59 Nguyén  Kinh ,
TMDiaOc Tan ' whosi ‘04,  Doanh Bét 20 40% 0,2 2010
Thuan Viét TP.HCM Pong San

Nguon: CTCP Céng Nghiép Cao Su Mién Nam
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6. Hoat dong kinh doanh
6.1 Cac nhom san pham chinh cia Cong ty gom:
San pham chu lyc cua Cong ty 1a cac loai sam 16p xe va cac san pham hd trg, cu thé :
< Sam 16p xe gan may: gan 200 san pham khac nhau vé quy cach, kich thudc, d6
bom hoi t6i da, téc d6, mirc van chuyén.

~ e rl L
LOP XE MAY THUONG

M3 gai CAl101A M3 gai CAl42B M3 gai CAl364A
b

o= '

LOP XE TAY GA

M3 gai CAl341 Ma gai CA134E M3 gai CAl134A
b

< Sam I6p xe dap : trén 80 loai.

E( LdP XE DU LICH

L]

CA406L

am 16p 6 td (xe du lich va 6 to tai): trén 120 loai.
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I ~N

LOP OTO TAI

Ma gai CA402B Ma gai CA405M Ma gai CA402G
\.

% Sam 16p xe cdng nghiép : trén 90 loai san pham.

M3 gai CAZ0D3A Ma gai CAZOD9A M3 gai CAS00A
' S

< Cac san pham khéc : Ngoai ra, Cong ty con san xuat mot sé san pham phu tro
nhu: 4ng cao su ky thuat (dung dé truyén dan nudc, xing, dau, khi trong 6td),
gang tay, ...

Owd My T O W a0 Wy

e, 8 e,

/ B R L S L
.

DA s Fom e o~ A
e v Jeel A W
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6.2 Doanh thu thuin san pham, dich vu qua cdc nim

CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

CSM chu yéu tap trung vao linh vyc san xuat va kinh doanh cac san pham sam 16p xe
may va xe & td. Trong hoat dong cua Cong ty, doanh thu tir 02 dong san pham nay
chiém ty trong cha yéu, trung binh khoang 85% tong doanh thu thuan hang nim cua
Cong ty. Pay van 1a 02 dong san pham chu luc trong tuwong lai ciia ¢ng ty. Trong khi
d6, doanh thu tir hoat dong san xuat kinh doanh khac chia nhau trong nhém ty trong
15% con lai.

rsnir;llépxe 936.597 37,52 955.882 3541 1211080 4142

Samlopxedap =~ 212.067 850 176.908 655 196.015 6,70

SimlopOtd  1.197.530 47,97 1.346.644 49,88 1.330.033 45,49

4 | Samlopcong 23198 093 29648 110 40911 140
nghiép

5  Gang cac loal 43778 1,75 36.464 135  46.790 1,60

6  Ong cao su 22197 089 36227 134 40938 140

7 Sanphamkhic 60943 244 117.880 4,37 58070 199

Céng 2.496.309 100,00 2.699.653 100,00 2.923.837 100,00

Nguén: CTCP Cong Nghiép Cao Su Mién Nam

6.3

Loi nhuan gop san pham, dich vu qua cic nim

1 %g;‘ op xe 279064 4423 148176 3989  91.502 33,40

2  Samldpxedap 54.937 8,71 17.619 4,74 5.039 1,84

3 Siml1épotd 269.407 42,70  167.463 45,08 143.100 52,24
Sam 16p cong

4 nghicp 7.155 1,13 4.796 1,29 6.724 2.45
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5  Gang céc loai 9.529 1,51 4.890 1,32 5.596 2,04

6 Ong caosu 1.783 0,29 4.106 1,11 9.082 3,32

7  Sanphamkhac  9.020 1,43 24398 6,57 1.584 4,71
cong 630.895 100,00 371.448 100,00 262.627 100,00

Nguon: CTCP Coéng Nghiép Cao Su Mién Nam
Véi vai trd chu dao cua minh, dong san pham chinh 6 t& van chiém ty trong cao nhat
trong co cau loi nhuan caa cong ty (chiém trén 42% trén tong loi nhuan gop toan cong
ty). Bang vi tri thir hai trong co cdu nay 1a dong san pham sam 16p xe may véi hon 33%
trén tong loi nhuan. Pay duoc xem 1a 02 nhém san pham c6 ty suat sinh loi cao nhat cua
cong ty, do d6 cong ty dang tap trung xay dung chién lugc dé phat trién hiéu qua 02
nhém sam pham nay.
6.4 Nguyén vdt li¢u
a. Ngudn nguyén vat ligu
Nguyén liéu chinh cua Cong ty bao gém: Cao su thién nhién, cao su tong hop, vai
manh, than den, thép tanh va hoa chat cac loai.

Vit liéu phy bao gém: Mang hoi, cdt hoi, xing cong nghé, bt tan, bao nilon, dau nhét v.v...
Nhién liéu bao gém: Dau FO, than da.

Co cau nguyén vat li¢u theo gia tri:

= Cao su

B Vai manh
Thép tanh

® Than den

® Hoa chét khac

Nguon: CTCP Céng Nghiép Cao Su Mién Nam

Danh sach mét s6 nha cung cap nguyén vat liéu chinh cho cong ty:

NHA CUNG CAP SAN PHAM
- CTY Cao su Phuéc Hoa
- CTY Cao su bong Nai Cao su thién nhién

- CTY Cao su Tay Ninh
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NHA CUNG CAP SAN PHAM
- CTY Cao su Phi Riéng
- CTY Cao su Binh Long
- CTY Cao su bong Ph
- CTY Cao su Dau Tiéng
- CTY Kumho - Han Quéc
- CTY TSRC - bai Loan
-CTY LG - Han Quéc
- CTY BST —Thadi Lan
-CTY DSM - Ha Lan
- CTY JSR - Nhat
- CTY Lanxess- buc
- CTY Exxon Mobile— My
- CTY Formosa — bai Loan
- CTY Indokorsa - Indonesia Vai manh
- CTY Dét vai CN Ha Noi
- CTY Cabot — Malaysia
- CTY Philip Carbon - An Do

Cao su tong hop

. P Than den
- CTY Hitech—- An Do
- CTY Thai Carbon - Théi Lan
- CTY Southern wire - Malaysia .

o . . Thép tanh
- CTY KissWire — Han Quoc
- CTY Lanxess (Bayer) - buc ) .

Hoa chat

- CTY Flexsys - My
Nguon: CTCP Céng Nghiép Cao Su Mién Nam

b. Swon dinh cia cac ngudn cung cap
Pé tao su 6n dinh ngudn cung cap, cong ty thuc hién:

- Cha trong chit lwong, thoi gian giao hang, gia ca. Cong ty thiét 1ap quan hé véi cac nha
cung cap, thuong xuyén duy tri viéc danh gia cac nha cung Gng, thuc hién ky két hop
d6ng hay hop dong nguyén tac, ludn thanh toan tién vat tu day du dang han cho cc nha
cung cap dé giir uy tin, tim hiéu va tiép can cac nha cung cap véi gia ca canh tranh, chat
luong dam bao va diéu kién thanh toén linh hoat.

- Cong ty di xay dung duoc mdi quan hé truyén thdng véi nhidu nha cung cap trong
va ngoai nude. Pong thoi, Cong ty ludn cha dong dat quan hé véi nhiéu nha cung
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cap, tao dung mdi quan hé hop tac tin ciy nhiam tao ra nhitng ngudn cung wng
nguyén vat liéu dau vao co chat lugng 6n dinh, gia ca canh tranh.

- Niam 2008 Cong ty tham gia gop vén lién doanh xay dyng nha may san xuat Than
den tai Viét Nam cung tap doan RPG cua An D¢. Bén canh viéc mang lai hiéu qua
cao, du &n con gop phan 6n dinh cho ngudn nguyén liéu dau vao cua Cong ty.

- Cong ty dang c6 dugc su hop tac chat ché vai Tap doan Cao su Viét Nam ma dai
dién truc tiép 1a Cong ty Cao su Phudc Hoa - Cong ty hang dau thuoc Tap doan Cao
su Viét Nam.

c. Anh hwéng cia gia ca nguyén vat liéu téi doanh thu, lei nhuan

Do nguyeén liéu chu yéu 1a cao su thién nhién, cao su tong hop, vai manh, than den, thép
tanh chiém ty trong khoang 60% - 65% trong gi4 thanh san pham nén sy bién dong gia
ca nguyén liéu nay sé tac dong dén loi nhuan cua Cong ty. Tuy nhién theo thyc té trong
qua khtr, néu tinh trang ting gia nguyén liéu dién ra thi truong s& dong loat diéu chinh
gid ban ra cua san pham, khi d6 Cong ty c6 thé ting gia ban, doanh thu ting s& bu dap

uQC ruai ro tdng gia nguyén liéu.

6.5 Chi phi san xudt

Cong tac tai chinh tai cong ty luén dwgc quan ly chat ché. Hang thang viéc kiém tra,
kiém soat ting giam cac chi phi duoc thyc hién truc tiép tir cac xi nghiép, Ké toan
truong va bai Pho Tong giam doc phu tach tai chinh Cong ty. Trén co s ngan sach chi
phi di duoc xay dung, thiét 1ap hoan chinh va thich hop nhat dé kip thoi phét hién, tim
ra nguyén nhan va diéu chinh ngay khi c6 chi phi ting khong hop ly. Bén canh dé, cong
t4c quan tri tai chinh ludn phén tich va danh gia sy anh huong cua céc loai chi phi dén
két qua hoat dong kinh doanh ciing gop phan rat Ién trong viéc kiém soat céc chi phi.

Cong tac quan ly chi phi tdt, chat ché da gop phan sir dung ngudn vén cé hiéu qua, nang
cao tinh canh tranh so véi cac doanh nghiép cung nganh.

CAc yéu t6 chinh trong co cau chi phi ciia Cong ty dugc thé hién & bang sau:

Pon vi tinh: triéu dong

Khoan muc Nam 2009 Nam 2010 Nam 2011
chi phi Giatri %/DTT Giatri %/DTT Gidtri = %/DTT
SGT: vonhang |4 a55 414 | 7473 | 2.328.205 8624 | 2.661.210 | 90.02
E;r:gph' ban 184509 | 7,39 92125 341 73401 | 251
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Chiphiquanly | o591 1395 80678 209 50749 2,04
doanh nghiép
Chiphihoat 17,939 1300 41.940 | 155 106.193 | 3,63
dong tai chinh
chi phi khéc 148 0,01 1.488 0,06 849 0,03
Téng 2221183 | 88.98 | 2.544.436 | 9425 | 2.901.402 @ 99,23

Nguon: BCTC da kiém todn nam 2009, 2010, 2011 ciia CSM
Qua bang tdng hop chi phi caa CSM cho thay quy md hoat dong san xuat kinh doanh
niam qua duogc duy tri 6n dinh, tuy nhién tong chi phi trén doanh thu thuan c6 xu huéng
gia tang, cu thé ty trong nay nim 2010 ting cao hon nam 2009 1a 5,27%, nim 2011 tang
cao hon nim 2010 13 4,98% trong d6 ting nhiéu nhat la gia von hang ban véi xuat phat
diém tir gia nguy@n vat liéu tang lién tuc trong thoi gian qua.
Bdang téng hep gia nguyén ligu chinh ndam 2009 -2011

Pon vi tinh:dong

st Neuyénvit  Gia cudi Gia Cudi % Ting/gizm Gia Cudi % Tiang/giam
liéu chinh ndm 2009 niam 2010 2010/2009 nam 2011 2011/2010
1 | CaoSu 44.710 67.594 151,18% 75.960 112,38%
2 | Vai manh 69.894 93.199 133,34% 114.460 122,81%
3 | Tanh 16.568 21.713 131,05% 27.835 128,20%
4 | Than den 17.769 21.751 122,41% 28.983 133,25%

Nguon: CTCP Céng Nghiép Cao Su Mién Nam
Theo dy béo cua Hiép hoi cao su Viét Nam (VRA), tir ddy dén cudi nim, gia cao su s&
tiép tuc di ngang hoic giam nhe. Do d6, day duoc xem 14 mét trong tia sang gitp CSM
giam chi phi gia vén hang béan cua doanh nghiép.
6.6 Trinh d¢ cong ngh¢é
Poi véi san pham siam 16p 0 td
Lop 6 t6 manh chéo (BIAS): San pham caa Cong ty da dat trinh d6 cong nghé cua thé
gidi, san pham da xuat khau di nhiéu nuéc.
Ldp 6 to Radian: Pat trinh do khu vuc va ngay cang hoan thién. Céng ty 1a nha san xuét
dau tién tai Viét Nam san xuat 16p 6 t6 ban thép radian va 1a nha san xuat duy nht tai
Viét Nam san xuat duoc 16p 6 t6 radian toan thép.
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So db quy trinh c6ng nghé radian toan thép:

Vai manh _ [[Cén trang vai o Cit
_ || Thanh hinh
B thép _ |l Can b6 thép o Cit
A4
Cao su Luu héa
= Luyén I Ep mait 16p o Cit
Hoa chiét =
A 4
Lép
Tanh thép | Eptanh o Cit

Day chuyeén cong nghé Lép Radian:

_1m j(?r"’nﬂ

E!.’.L‘le H‘m

~A 23 -\t

=

—

Poi véi san pham sim 16p xe dap, xe gain may
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San pham caa Céng ty dat trinh d6 cdng nghé cua thé gigi, chiém linh thi phan 16n nhat
trong nude va dugc xuét khau di nhidu nudc Asean, Chau Au, Nam M.

Cong ty 1a nha san xuat Viét Nam dau tién san xuat duoc I6p xe may khong sim
(Tubeless) va céng nghé nay dugc cong ty Continental — Ptrc dit gia cdng xuat khau
sang chau Au va Nhat Ban.

Cao su ky thuat: san xuat linh kién dng cao su k§y thuat dung dé Iap rap xe hoi vé6i hang
ngan chi tiét va dugc xuat khau sang Nhat Ban.

6.7 Tinh hinh nghién cizu va phat trién sdn pham

Trong nhiéu nim qua, Cong ty ludn chua trong cng tac nghién ctu phét trién san pham
méi, dap ung nhu cau da dang cua thi treong, thay thé san pham nhap khau.

Tt nam 1999 16p 6t6 manh chéo (BIAS) san xuat tai Xi nghiép Binh Loi véi cac dic
tinh phi hop véi diéu kién khi hau, duong giao thong IGc bay gio da bat dau chiém linh
thi truong noi dia, thay thé hang nhap khau dong thoi timg buéc thAm nhap thi truong
xuat khau. San pham tiéu thu tét trong khu vuc Pong Nam A, déng thoi mo rong thi
truong sang khu vuc Bac Phi, Trung Dong.

Trong ndm 2000, Cong ty d3 nghién ctru, san xuat va thuong mai thanh cong 16p xe
may khong dung sam (tubeless) chuyén dung cho cac loai xe may tay ga nhu: Spacy,
Attila v.v., 1a Cong ty Viét Nam dau tién san xuat duoc san pham nay.

Quy 11/2003, Cong ty da nghién ctu, ché thir va dua ra thi truong san pham sam 16p
méi: 16p Radian b thép theo thiét ké va tinh nang phu hop tiéu chuan Nhat Ban JIS
D4230. Khai thac cc tinh nang va wu thé so véi loai 16p manh chéo (BIAS) nhu: khong
can dung sam, 16p c6 hai 16p b thép bao vé mat chay, dam bao xe chay ém va an toan
Vvéi toe do cao, khong phét nhiét, do bén tét hon, tiét kiém duoc ning luong cho nha st
dung 16p, gia thanh san pham thap va ting stc canh tranh cho nha san xuat. Lop 6to
Radian méi ¢6 ¢& vanh 13 — 14 dung cho xe du lich dau tién dugc lap cho Cong ty Co
phan Taxi Mai Linh va mot s6 xe chay trén tuyén TP.HCM — Ha Noi va cong ty Sai
Gon tourist.

Tiép theo thanh cong cua dong 16p (v6) Radian 185R14C, vanh 13 - 14 sir dung cho cac
loai xe khach 12 chd dang duoc ngudi tiéu dung wa chudng, méi day Casumina lai tiép
tuc cho ra doi dong san pham méi: 16p Radian béan thép vanh 15,16. Dong san pham nay
str dung cho cac loai xe Mercedes Benz 16 chd (195/75 R16C), Ford Transit doi 2001,
2003 (215/75R16C, 225/70 R15C) va céc loai xe thé thao da ning (SUV) dang duoc sir
dung ngay cang pho bién ¢ Viét Nam. Pay 1a loai I6p xe 16n danh cho xe khach ma lau
nay hau hét déu phai nhap ngoai. Hién cong ty di san xuat hon 20 quy cach 16p céc loai

www.fpts.com.vn BYE ot secuites 32




CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

vanh tr 12 - 16 cua cac loai xe khach thudc cac hang nhu Toyota, Mitsubishi, Ford,

Mercedes Ben, Daewoo, Kia. .. sir dung trong nudc va xuét khau.

Casumina tré thanh don vi dau tién tai Viét Nam san xuét 16p Radian b thép dap tung
c4c tidu chuan cua san pham nhap khau truéce day véi gia thanh canh tranh. San pham
duoc trao giai thuong “Sang tao khoa hoc cng nghé 2003” - Giai nhat cua linh vuc
cdng nghé vat liéu méi. Trong nam 2004, Cong ty tiép tuc dau tu xdy dung Xudng san
xuat 16p 6t radian vai cdng suat 300.000 bo 16p/nim (nhu ciu nhap khau hang nim
trén 800.000 bg).

Thang 9/2005, Cong ty cdng bd thuong mai hoa 16p Radian toan thép ding cho xe buyt
Va xe tai, dap tng quy céch, chat lugng cua l6p dat tiéu chuan JIS caa Nhat Ban. Uu
diém tiép xtc tbt vi mat duong, 6 mai mon giam hon 50%, két cAu mai d6 sinh nhiét
thap, an toan khi tai niang, khdng né bat ngd. San phim di nhan duoc giai thuong
VIFOTEC (giai thuéng khoa hoc cong nghé Viét Nam) nam 2005.

Cudi nam 2005 C6éng ty Continental - Dtrc, diing hang tha 4 trén thé giGi vé san xuét sim
16p, sau khi tiép xtc 1am viéc va kiém tra quy trinh san xuat ciing nhu chat luong san
pham, hai bén da di dén quyét dinh viéc Casumina s& san xuat 16p xe may tay ga loai cao
cap gan thuong hiéu Continental dé ban trén thi truong Chau Au va Nhat Ban.

Niam 2006 sau mot thoi gian tiép tuc nang cao chat lugng san pham, dic biét d6i voi cac
san pham 16p 6 t6, Casumina tro thanh nha san xuat 16n nhat Viét Nam vé 16p 6 to.
Casumina va Cong ty Continental Simetyre — Malaysia d3 ky hop dong dé Casumina
san xuat 16p 6 to tai nhe tiéu thy tai thi truong Chau A.

Niam 2008 Cong ty tiép tuc nghién ctru thiét ké va san xuat thanh céng thém gan 10 loai
san pham mai vé 16p xe may dap ang yéu cau khat khe caa khach hang Continental —
Duc.

Pau nam 2009 Cong ty di dua dong san pham I6p xe may tay ga (scooter) cao cap
mang thuong hiéu EUROMINA ra thi truong noi dia va xuat khau voi chat lugng dat
tiéu chuan chau Au E-Mark.

Hién tai cong ty dang xuc tién thyc hién du an san xuat 16p Radian toan thép cong suat
1.000.000 16p/nam dat chuan céng nghé tién tién cua thé gisi. Lop Radian toan thép nay
c6 nhiéu tinh ning wu viét vuot troi 16p manh chéo nén day 1a xu hudéng sir dung tat yéu
ctia nganh 16p thé gioi hién tai va tuong lai.

Ngoai ra, cing véi viéc khdng ngirng nang cao chat luong san pham, cac nha san
xuat hang dau thé gisi da va dang tiép xuc voi Cong ty dé c6 nhitng hop tac manh
mé va lau dai.
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6.8 Tinh hinh kiém tra chdt lirong san pham va dich vu
Chinh sach chat lwong:

Cong ty 1a nha san xuit sam 16p dau tién trién khai va (ng dung thanh céng chuong
trinh quan tri tong thé ngudn lrc doanh nghiép (ERP) trong toan bo cac quy trinh quan
ly, diéu nay gitp cong ty kiém soat hiéu qua cac ngudn luc cua minh, c6 duoc cac thdng
tin chinh xé&c cua toan bo hoat dong san xuét kinh doanh gitip lanh dao ¢ nhitng quyét
dinh kip thoi, giam vt tu hang hoa ton kho, ting luan chuyén vén v.v..

CSM sir dung cdng nghé va tiéu chuan chit luong Nhat Ban JIS K6366, K6367, D4230
trong san xuat va kiém tra chat luong san pham.

CSM ciing di c¢6 cac chung nhan chét luong dat tiéu chuan DOT cua My va E-mark cua
Chéu Au.

CSM &p dung hé théng quan ly chat lugng 1SO 9001 - 2000 cho tit ca cac b phan quan
ly, san xuat, vat tu, ban hang.

Pé dam bao thuc hién cac chi tiéu vé chat luong, Cong ty di xay dung mot hé théng
phong thi nghiém du stc kiém tra cac chi tiéu ky thuat tién tién trén thé giéi. Hang nam
Casumina danh khoang 10% - 20% von dau tu thiét bi cho cac thiét bi thir nghiém, xay
dung mot doi ngii thiét ké san pham phi hop véi chuan muyc qudc té.

Chinh sach méi truwong

Niam 2004, Cong ty di xay dung Hé théng quan 1y méi truong phu hop tiéu chuan 1SO
14001:2004 va la cong ty dau tién va duy nhat cia nganh cong nghiép cao su cé chirng
chi nay.

Mot sé xi nghiép caa Cong ty da nhan duoc danh hiéu nhu: méi trudng xanh cua Bo
cong thuong nam 2008, 2009, 2010 doanh nghiép xanh nam 2007, 2008,2009, 2010 cua
dia phuong.

Bd phan kiém tra chat lwong san pham ciaa cong ty

Chiu trach nhiém kiém tra chat luong san pham trong qué trinh san xuat cua Cong ty
bao gom: B phan dam bao chat luong tai Cong ty va bo phan kiém tra chat luong tai
cac xi nghigp.

Bo6 phan dam bao chit luong thuéc Cong ty co trach nhiém ban hanh céc tiéu chuan ky
thuat caa nguyén vat liéu va thanh pham, céng b chat lwong cac loai san pham theo
luat dinh, quan ly va theo ddi ho so cong b chat lugng.

Bo6 phan Kiém tra Chit lwong tai nha may thyuc hién viéc kiém tra nguyén vt liéu dau
vao, c4c thdng s6 qua trinh san xuét, phan tich cac san pham.

s |
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6.9 Hoat dogng Marketing
Hoat dong nghién céu thi treong
Bo phan nghién ctru thi truong caa Cong ty:

- Pinh ky nghién ctu, bdo cdo vé tinh hinh thi trudng, nhu cau san pham dé 1anh
dao cong ty quyét dinh chién lugc san pham, 1am méi san pham caa minh.

- Két hop vdi nhan vién ban hang khao sét tinh hinh va céac chinh sach cua déi thu
dé quyét dinh: Chién lugc canh tranh, chinh séach ban hang, t6 chic cac dich vu
khuyén mai dé day manh tiéu thy.

- Dinh ky két hop véi cong ty tu van danh gia nhan dién thuong hiéu cua cong ty
dé dinh vi thuong hiéu, dinh vi va phan khdc gia cho san pham.

Hé théng phan phdi, mang lwéi ban hang

*.

% Hé théng phan phéi trong nwéc:

Cong ty c6 hé théng phan phéi khap ca nudc véi 200 dai ly cap I va do phu cua
san pham CSM rat Ién, c6 dén 98% tiém ban ¢ vo rudt xe co trung bay va ban
san pham CSM.

CSM phan cong khu vuc dia 1y cho dai ly cdp 1 va tién hanh giam sat ban hang
vé thi phan, do phu ... nén c6 cac khu vuc thi phan chién trén 60% nhung gia ca

van gitr 6n dinh.

CSM thuong xuyén dao tao cho nhan vién va cac dai ly vé té chirc ban hang
chuyén nghiép, giam sat viéc ban hang dé cac bién phap va hanh dong duoc nhat
quan.

< Heé théng phan phéi nwéc ngoai:

Thi trudong sam 16p 6 t& cua Viét Nam con nho va c6 qua nhiéu chung loai, dé
phat trién CSM rat chd trong dén thi truong nudc ngoai.

Bang con duong lién két san xuit véi céng ty Continental — Bic va cong ty JK-
An do ...CSM tiép can duogc voi cdng nghé mai, véi yéu cau chat luong cao,
dong thoi mo rong duoc thi truong tiéu thy.

CSM da xay dung mang ludi tiéu thu qua cac nha phan phdi tai 36 quéc gia va
vuing lanh thd dé quang ba thuong hiéu va tiéu thy san pham.

Hién nay ty trong xuat khau cua CSM 1a 20%. Trong vong 4 nam téi CSM phai

dua ty trong nay 1én 30% dé ting truong va tang tinh 6n dinh khi ty gia ngoai té
bién dong.

e
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Chinh sach gia ca
- C6ng ty cd chinh sach gia ban théng nhat trén toan qudc va hd trg toan bo chi phi
van chuyén dén tan noi cho cac nha phan phdi.

- Bén canh d6 Cong ty ciing ap dung chinh sach gid ban riéng cho nhirng khach
hang 1a cac ho tiéu dung thuong xuyén va cé khéi luong 1on.

- Moi thay doi vé gia ban déu duoc cdng bd cho tit ca cac nha phan phéi trén toan
quéc.

- Pbi voi hang xuat khau, Cong ty ap dung chinh sach gia ban riéng lé cho tung
khach hang, theo tirng khu vuc riéng biét.

Chinh sach ban hang

- Nham day nhanh viéc tiéu thu san pham, CSM luén chu trong dén céc dich vu
khach hang, hd trg ban hang nhu: chuong trinh dich vu hau mai, té chac khoa
hoc vé bao hanh va ddi 16p cho cac dai ly ban hang cua Cong ty, to chiic Hoi
nghi khach hang véi hon 70 nha phan phdi trén ca nuéc tham dy nham cang ¢6
xay dung hé thdng phan phdi c6 hiéu qua. CSM con chd trong dén cong tac xay
dung quang ba va dang ky bao ho thwong hiéu. Ngoai viéc dang ky bao ho
thuong hiéu tai Viét Nam, CSM di diang ky bao ho thwong hiéu dong loat & 5
nudc ASEAN, d6 1a Singapore, Malaysia, Philippines, Campuchia va Indonesia.

- Bén canh nhitng chuong trinh khuyén mai, cac hinh thic quang céo, cong ty con
c6 nhiéu dich vu hau mai, chim soc khach hang kha tét nhu:
v Pugc doi lai hang hoa hu hong do 15i ki thuat theo quy dinh cia cong ty.
v Tu van str dung san pham.
v Céc diém bao hanh 16p 6 to chia déu theo khu vuc dia ly trén ca nuéc nhu:
Mién Bic, Mién Trung, Mién Tay, Mién Pong Nam B9, khu vyc Tp.HCM.
v Céc diém lip rap 16p 6 t6 mién phi tai Tp. HCM va Bong Nai.
Hoat ddng tiép thi, xtc tién thwong mai, quan tri nhan hiéu hang héa va quan hé
cong dong

Cong ty tham gia day da cac Hoi cho l6n trong nude nhu Hoi chg Hang Viét Nam chit
lugng cao, hoi chg nganh cao su nhya. Bong thoi tich cuc tham gia cac hoi cho caa khu
vuc nhu Hoi cho 16p Chau A — Singapore, Hoi cho 16p Thuong Hai.

Bén canh viéc xay dung van héa CSM va quang ba hinh anh trén cac phuong tién théng
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tin dai ching, CSM con xay dung méi quan hé voi cong dong tdt nhu chim séc ba me
Viét Nam anh hung, déng gép vao quy ngudi nghéo cua Thanh phd, ting xe dap va tap
v& cho tré em nghéo hiéu hoc, ciu trg cho dong bao vung thién tai, 1 lut...

Thuong hiéu CSM ludén dugc nguoi tiéu dung binh chon vao Top ten hang Viét nam
chat lugng cao tir nam 1997 dén 2010.

Puoc Uy ban nhan dan thanh phé HCM chon vao 20 thwong hiéu hat giéng, 11 san
pham chu lyc cua Thanh phd.

Puoc Nha nuéc chon 1a 1 trong 30 thwong hiéu qubc gia.

6.10 Nhan higu thuwong mai, ding ky phdt minh sdng ché va ban quyén

- Tén giao dich . CASUMINN

- Logo : @

- Thoigianbao ho : 10 nam va da gia han thém 10 nam nira.

- Giay phép sd . 1255
- Noay cap :30/09/1989
- Co quan cap . Uy ban Khoa hoc va ki thuat Nha nuéc

6.11 Mét sé hop dong |én dang dwoc thuc hién hodc da ky két

S6 H Ngay ky Noi dun
N Tén khach hang gayky  Noidung o o iHD
dong Hop dong  Hop dong

1 1014695 Archson Int.Co.LTD 12/08/2011 Bénlépxe = 45.740 USD

1001
Right way for Trading .
2 02/CASU- ) ) 13/01/2010 Banlop xe = 83.148 USD
and importing
EGY
Continental Sime Type .
3 11.06.01/TBX 27/02/2011 = Banlop xe = 101.636 USD
PJ Sdu.Bhd
1108 30 Continental Reifen

, 24/08/2011 Banlépxe 30.511 USD
Hamburg casu Deutschiand GmbH

Nguon: CTCP Cong Nghiép Cao Su Mién Nam
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Danh sach Hop dong Lap rap va Sir dung truc tiép nim 2011:

STT

Péi tac trong hep dong

1  Cty Lién Doanh Viét Nam SUZUKI

(62 BEEENE - NN O B ]

DNTN Cuong Phat

CTy TNHH 1TV Z751

CTy TNHH YAMAHA MOTO Viét Nam

CTy CP TM Co Khi Tan Thanh

7. Bao cao két qua hoat dong kinh doanh

7.1 Két qua hogt dong sdn xudt kinh doanh

Chi tiéu

Tong gié tri tai san
Voén diéu 1é
Doanh thu thuan

Loi nhuan thuan tur
hoat dong kinh doanh

Loi nhuan khac

Loi nhuan truge thué

Loi nhuan sau thué

Ty I¢ lgi nhuan tra co
tuc, co6 phicu thuong
Ty lé ¢6 tic, ¢6 phiéu
thudng/Von dicu 1€ (*)

Nam
2009

1.162.357

250
2.496.309

327.883

5.63
333.512

290.643

0.5935

0,6

Nam
2010

1.181.287

422.498
2.699.653

175.284

10.035
185.319

140.897

0.5997

0,2

Pon vj tinh: triéu dong
Gia tri du kién

Hiéu lwc HD

Tur 2008-2012

2011
2011
2011
2011

nam 2011
8.500
1.200
17.000
1.100
25.000

Nguon: CTCP Céng Nghiép Cao Su Mién Nam

% tang giam
2010/2009

1,64
69
8,15

-46,54

-78,25
-44,43

-51,52

0,62

-40

Don vi tinh: triéu déng

Nam  %tang giam
2011 2011/2010
1.522.885 29,9

422.498 0
2.923.837 8,3
40.615 -76,8
10.620 5,8
51.236 -72,4
39.264 -72,1

Nguén: BCTC da kiém todn nam 2009, 2010, 2011 ciia CSM

(*) C6 tirc Nam 2009: Theo nghi quyét dai hoi co dong 2009, CSM di tién hanh chi tra co
tirc va phat hanh ¢ phiéu thuong thanh 02 dot:

- Cb tirc dot 01: 10% vén diéu 6. Kém véi dot ndy cd dong con duoc husng thém
20% c6 phiéu thuong ( hinh thic chi tra bang co phiéu)
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*)

- Cb tic dot 02: 30% vén diéu 1é ( hinh thtc chi tra bang cb phiéu).

2010 : Theo nghi quyét dai hoi co dong 2011, CSM da tién hanh chi tra c6
).

(*) C6 tlrc ndm 2011: chua thuc hién, cho ky hop Pai Hoi C6 Pong gan nhat théng qua
muc ¢o tire va hinh thic chi tra.

7.2 Nhéng nhan té dnh hwéng dén hoat dgng SXKD ciia Cong ty trong nim bdo cdo

Thuan lgi:

Sau 5 nam chuyén sang hinh thirc Cong ty c6 phan, hoat dong cia Cong ty theo md
hinh méi da trd nén thich hgp va hiéu qua hon, can b cong nhén vién trong Cong
ty ngay cang c6 nhiéu d6i magi trong nhan thirc ciing nhu déng gop vao su phat trién
cua cong ty.

Cong ty c6 chién lugc phat trién rd rang, phu hop véi thi treong, hé thdng quan ly
ngay cang duoc cing ¢ va nang cao.

Thuong hiéu cua Cong ty ngay cang c6 uy tin trong nudc va quoc té. Mang ludi ban
hang trong nude va nudc ngoai ngay cang maé rong.

San pham cua Céng ty dat dugc do 6n dinh cao do dau tu cac thiét bi méi két hop
hé thong quan ly chat lugng 1SO chit ché.

Cong ty da kiém soét va lam chu duoc cng nghé san xuat, diéu nay gitp cho Cong
ty c6 thé tang truéng cao ma van dam bao chét luong san pham.

Doi ngii can bo ki thuat va can bo quan ly cua Cong ty ting nhiéu nam gin bo va
c6 nhiéu kinh nghiém.

Kho khan:

Céc chinh sé&ch tai chinh, tién té va ngan hang caa Ngan hang Nha nuéc dau nim
2011 da gay khé khan cho viéc vay von, l3i suit ngan hang tang cao, c6 lic tGi
21%/nam, ngoai té bién dong lon vé ty gia, ngudn cung khéng 6n dinh.

Gia ca nguyén vt lidéu nganh cao su tang rat cao clng véi ting gia cua diu mo vao
nhitng quy I, 11/ 2011.

Cac dai ly cua Cong ty tai nudc ngoai ciing gap phai kho khan do khung hoang toan
cau nén din dén ton kho véi gia cao, kha ning luan chuyén vén giam manh nén da
mua hang “nho giot” hoac huy bo cac don hang.

Thi truong chiing khoan Viét Nam sut giam manh nén anh huéng mot phan dén két
qua kinh doanh cua cong ty nam 2010 do cdng ty phai trich 1ap du phong cho céc
khoan d4u tu tai chinh.
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8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
a. Vi thé caa cdng ty trong nganh

Trong nhitng nim qua, mic di chiu sy canh tranh cta c4c san pham sam 16p trong va
ngoai nudce, song bang nhiéu nd luc cua minh CSM da duy tri duoc vai tro hang dau cua
minh trén thi truong trong nudc va canh tranh ¢6 hiéu qua véi cac nhan hiéu siam 16p
ctia nudc ngodi. Riéng vé thi phan sim 16p xe may, CSM chiém khoang 35% thi phan,
dung dau nganh.

Tir nam 2008 dén nay, nén kinh té lién tuc gap nhiéu kho khin, gia nguyén vét liéu ting
lién tuc, CSM van dam bao dugc toc do ting truong doanh thu déu hang nim. Pay dugc
xem la mot ¢d gang 16n cua toan thé ban lanh dao va nhan vién cong ty. Mot trong
nhitng thanh cong ciia CSM la kha nang nam bat cong nghé hién dai, lién tuc dua ra
nhitng san pham méi chat lugng cao dap (tng nhu cau caa khach hang. Tiéu biéu Ia thoi
gian sap toi s& dua vao san xuat dong san pham 16p xe toan thép Radian.

Nhiing loi thé canh tranh néi bat cia CSM so véi cac doanh nghiép khac trong nganh:
% Ndang luc san xudt quy mo lén véi hé thong cac xi nghiép sdn xudt truc thugc

Véi hé théng céc xi nghiép san xuat truc thudc, nang luc san xuat cia Cong ty ludn dat
duogc két qua cao va dap trng nhu cau thi truong tiéu thy.

Cong ty da day manh dau tu chiéu sau ting cong suat thiét bi, nho d6 dam bao ting
nang lyc san xuat, nang cap chat lugng cho cac san pham sam 16p xe mdy, sam 16p 0 10,
dap rng viéc san xut cac san pham mai cua cong ty.

Hién tai cong ty dang tién hanh dau tw nha may san xuat 1.000.000 16p Radian toan
thép/nam véi tong von dau tu trén 2.000 ty dong. Lép 6 t6 radian toan thép dang chiém
linh dai da s tai thi truong cac nudc phét trién, mot phan 16n tai cac nude dang phat
trién, khoang gan 10% thi truong Viét Nam va dang dan ting 1én. Vi viéc dau tu san
xuit 16p Radian toan thép theo tiéu chuan tién tién trén thé gisi s& dam bao ting ning
luc san xuat san pham méi va 1a su can thiét cho qua trinh phat trién cua cong ty, tao
duoc thé manh canh tranh so vai cac doanh nghiép cing nganh vé niang luc san xuat 16p
Radian toan thép.

< Thwong hi¢u Casumina

Vé6i hon 35 nam kinh nghiém trong nganh san xuét 16p xe dap, gan may, 6t6, thuong
hiéu Casumina d3 tré nén quen thudc voi nguoi tiéu ding Viét Nam tir thanh thi d&én
ndng thon. Véi hau hét nguoi tiéu dung Viét Nam, nhic dén Casumina 1a cé thé biét
ngay do6 1a san pham siam 16p xe dap, xe may va 6to.
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Trong hon 1000 doanh nghiép, thuong hi¢u tham gia chuong trinh, qua thanh qua dat duoc,
dinh hudng, tim nhin ciia Casumina ciing nhu sau nhiéu nim lién dat top ten danh hiéu
Hang Viét Nam Chét Luong Cao, giai Sao Vang Dat Viét, san pham cha lyc cua Thanh
phé HS Chi Minh, thwong hiéu manh, thuong hiéu ndi tiéng, thwong hiéu qudc gia Viét
Nam. Gan day nhat 3/2011 CSM U tich nuéc ting thuong Huan
chuong Boc 1ap hang 3.

Piy 1a mét vinh du 16n ma Casumina s& nhan trach nhiém phan diu dé buéc vao nhém
40 nha san xuat sam 16p xe 16n nhit trén thé giGi, xtng dang 1a thuong hiéu dai dién cho
qudc gia trong nganh sam 16p xe.

% Casumina la nha san xudt sdm lop hang dau cia Viét Nam

Tai Viét Nam: Casumina 1a nha san xuat sam 16p I6n nhat, chiém thi phan cao nhét trén hau
hét cac dong san pham: Sam 16p 6 t6 (25%), sim 16p xe may (35%) va sim 10p xe dap
(25%).

Trén thé gisi: Theo xép hang cua tap chi c6 uy tin hang dau thé giéi vé nganh cong nghiép
nhua va cao su 13 Rubber & Platic News tir nim 2004 dén nay, CSM lién tuc duoc xép
hang trong top 75 nha san xuat vo rudt xe hang dau thé gidi.

Cong nghé san xudt hién dai, 4p dung cac hé théng tiéu chudn quéc té

Pugc thanh 1ap vao ngay 19/04/1976, khi budc vao thoi ky doi méi Casumina da dau
tu doi mai thiét bi, cong nghé, dao tao va tai dao tao ngudn nhan lyc... trong do6 c6 viéc
nang cao moi mat vé chat luong, sé luong, ching loai san pham...Hé thong thiét bi san
Xuit duoc dau tu mai va dong bo tir Buc, Nhat, Nga, An Do, qui trinh san xuét khép kin
va da s6 tu dong tir dau vao dén dau ra san pham hoan chinh.

Khi gia nhap AFTA va WTO, Casumina di cha trong dau tu chiéu sau vao cdng nghé,
k¥ thuat nham tang ning suat, san luong. San pham duoc san xuét theo tiéu chuan tién
tién nhat, d6 1a tiéu chuan JIS K6366, K6367, D4230 cua Nhat Ban va hé thong quan ly
chat lugng theo tiéu chuan quéc té 1SO 9001, DOT, E-Mark, SNI ... Nam 2000,
Casumina d xuat khau I6p 6 t6 va di duogc thi truong nuéc ngoai chap nhan.

Pau tu thiét bi va cai tién don pha ché cho Iop xe may Tubeless, dam bao gia thanh va
chat lugng.

Cai tién thiét ké thi cong 16p 6 t6 tai nham giam trong luogng, giit chat luong ting tinh
canh tranh.

Phat trién loai gai méi 16p xe may dic trung cua Casumina.

% Hé théng phan phdi
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Cong ty c6 hé thdng mang ludi dai ly phan phéi rong khap ca nuéc véi trén 200 dai ly
cap 1. Ngoai ra, Cong ty con truc tiép chiam soc cac khach hang 1 cac Cong ty 1ap rap 6
t6, xe may, khach hang c6 doi xe van tai riéng. Cong ty chiu toan bo chi phi van chuyén
hang hoa dén tan kho cua dai ly. Trang bi diy du ké dé trung bay hang, mai che di dong
va bang hiéu cac loai dé ludn Iam ndi bat hinh anh cia Casumina, ddng nhat véi chinh
sach nhan dién thuong hiéu cua cong ty

Hé thong phan phdi trong nudc khong ngimg dwgc hoan thién, hd trg tét cho cac nha
phan phéi trong ciing nhu & nudc ngoai.

La doanh nghiép dau tién cua Viét Nam xuét khau sam 16p ot ra thi truong thé gidi,
Casumina d3 khong ngirng phat trién xuat khau ra cac nuéc.Vai nhirng thi truong khit
khe nhu Chau Au, Casumina d3 lién két san xuat cac san pham mang thuwong hiéu cua
tap doan Continental (Ptrc) va JK (An Do) dé xuat khau 16p 6td va 16p scooter.

% Sirc cgnh tranh cét 16i ciza Casumina chinh 1a nguén nhan luc c6 nghé ciing dgi
ngii chuyén mon ky thudt bai ban

Strc manh canh tranh cét 16i cua Casumina chinh 12 ngudn nhan luc c6 nghé va cing doi
ngil chuyén mén k¥ thuat bai ban va ngudn nhan luc nay da giup Casumina vira di trudc
trong nuwdc Vira “boi ra bién 16n” hoi nhap va bat nhip nhanh véi cac doanh nghiép trén
thé gisi. Nho ¢6 chinh sach phéat trién ngudn nhan luc song hanh véi ké hoach phat trién
cua cdng ty nén Casumina khéng bi dong va khong bi thiéu hut ngudn nhan luc c6 chat
luong ciing nhu cac vi tri quan tri cao va trung cap.

Ngoai xay dung mé hinh Iam viéc theo nhém va theo du an, céng ty con c6 chinh sach
dai ngd nhan tai thich hop. Bé xay dung thuong hiéu Casumina Ién manh nhu ngay
hém nay, cong ty luon coi doi ngi can b khoa hoc, ky thuat va can bo, nhan vién la
vbn quy, 12 tai san phai wu tién chiam lo, phat trién.

Ngoai c6 ché d6 dii ngo thoa dang, cong ty con tao ra moi trudng lam viéc than thién,
gan bo, tin twéng va tu hao dbi véi nguoi lao dong. Riéng véi doi ngii can bd khoa hoc
k¥ thuat, cong ty ludn tao diéu kién cho ho phat huy ning luc, tiép can nhanh véi trinh
d6 khoa hoc, ki thuat tién tién trén thé giéi.

Piéu quan trong ma Casumina rdt ra 1a phai tao dwoc su thich thd, hai long trong cong
viéc va su dam mé cong hién cua mdi ngudi cho su phat trién chung caa cong ty.

% Lgi thé vé viéc siz dung cac mdt bang thugc quyén qudn 1y cia cong ty

L& mot cdng ty chuyén vé sam 16p, Casumina luén dinh huéng tap trung cho linh vuc cot
16i ctia minh. Tuy nhién, viéc cong ty dang quan ly va sir dung vi tri cac khu dét trong trung
tam thanh phd, day 1a mot loi thé cua cong ty khi tan dung vi tri cac khu dat ndy chuyén doi
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muc dich sang xay dung cao dc vin phong cho thué hodc trung tim thwong mai, khu cin
ho, chung cu va diéu ndy phi hop vai quy hoach tong thé caa Thanh phé.

(Danh muc ddt dai cong ty dang sir dung dwoc néu chi tiét tai muc 13).
8.1. Trién vong phat trién cia nganh

8.1.1. Thi trwong Lép 6 to trén thé gisi

8.1.1.1. Tinh hinh tiéu thy va sdn xudt

% Tinh hinh tiéu thu

Hang san xuat 16p xe 16n tha 2 Nhat Ban, Sumitomo Rubber Industries Ltd, du doan
nhu cau 16p xe dang tang véi toe dd 16n hon cung 16p xe, do nhu cau tai Trung Quéc, thi
truong ¢ doanh sb ban xe lién tuc ting.

Hién nay nhu cau tiéu thy 16p 0 t trén thé gisi tang binh quan 2%/nam. Theo thong ké
cua cac to chic thi nhu cau 16p xe trén thé gidi hién nay khoang trén 1,3 ty chiéc
16p/nim. Trong d6 cho nhu cau lap rap mai theo xe chi khoang tir 25-30%, phan con lai
1a 16p thay thé. Thi truong tiéu thu cha yéu 1a cac noi c¢6 nén kinh té phat trién nhu Chau
My, Chau Au, Chau A. Ba chau luc nay da chiém toi trén 88% toan thé gidi, trong do
16p xe tai nhe va xe khach chiém 85% va tai nang chiém 15%.

< Tinh hinh san xuat

Theo danh gia ctia Cong ty Michelin thi luong 16p 6 to san xuit ra trén thé giGi 6 gia tri
vao khoang trén 90 ty USD, vao nam 2015 s¢€ la khoang 95 ty USD va 2020 s¢ la 100 ty
USD.

Trén thé gigi v6i 75 hang san xuat 16p 16n nhat ludn dap tng hau nhu da cho nhu cau vé
16p. Tong cong suat cac nha may san xuat 16p trén thé gisi hoat dong trong nam 2006
khoang 1.125 triéu 16p.

10 quéc gia dimg dau vé san xuat 16p 6 to trén thé gisi c6 san luong chiém trén 70%.
Trong d6 Nhat, My, Trung Quéc 1a 3 nuéc dan dau vé sé luong I6p san xuét ra, san
lugng trung binh hang nim cta 3 nudc nay chiém ti hon 50% san lugng toan thé gidi.
8.1.1.2. Phan logi lép 6 to

Cac loai 16p 6 t6 trén thé gisi dugc phan ra 2 loai chinh dya theo ciu tao cua I6p 1a 16p
manh chéo (Bias) va manh hudng tam (Radian).

Ty 18 16p radian duoc st dung trén thé giéi chiém téi trén 92% ddi vai xe khach va xe
tai nhe trong khi d6i voi loai xe tai nang chi méi chiém 53%. Véi téc d6 ting trudng
nhanh hién nay, cac nha san xuét du bao I6p radian s& tiép tuc ting 1én va tuong lai s&
thay thé hau nhu toan bo.
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8.1.2. Tinh hinh san xuét va tiéu thu 16p 6 to tai cac khu vuc

8.1.2.1. Khu verc chau A

Chau A 14 thi truong xuat khau 16p 6 td 16n nhat thé giéi véi san lugng san xuit ngay
mot ting. Nguyén nhan 13 do cac tap doan 16p 16n dau tu manh nén hién nay Chau A c6
khoang trén 30 trong sé 50 Cong ty 16p 16n nhét thé gigi vé doanh sé. Cac nuéc ¢ su
tang truong 16p 6 td ngoan muc 12 Trung qudc hién dan dau thé giéi va bén canh d6 con
c6 An Do.

Hién nay san luong 16p Chau A khoang 600 triéu 16p, tiéu thu khoang 300 triéu 15p con
lai xuat khau di cac khu vuc khac.

Xu hudng nganh san xuat 6 t6 dang tap trung vé Chau A ciing nhu nganh 16p ngay cang
tang, dic biét Trung Qudc tang rat nhanh.

8.1.2.2. Khu verc Chéau Au

Chau Au c6 khoang gan 80 nha may san xuat gan 300 triéu 16p. Toan bo 16p san xuat va
tiéu thu tai cac nudc Tay Au déu la 16p radian, trong khi d6i véi cac nudec Pong Au
80% la 16p radian va 20% van 1a I6p Bias.

Thi trudng Chau Au ting truéng gan 3% nam doi vai 16p lap rap theo xe va 16p thay
thé.

8.1.2.3. Khu vuc Chau My

Chéau M§ duoc chia 1am 2 phan, khu Bac My phat trién manh va chiém toi 30% luong
cung cua thé gisi véi san lwong gan 400 triéu 16p, trong khi d6 Nam My chi chiém 6%.
Ty 1¢& 16p Radian chiém trén 95%.

8.1.3. Xu hwéng va nhan dinh chung veé thi truweong 16p 6 td thé giéi

Thi truong 16p 0 t6 thé gidi sé tiép tuc ting trong nhitng nam téi dic biét tai cac khu vuc
nhu Chau A va Dong Au, dic biét tai cac nude nhu Trung quéc, An D9, noi ¢ ty 1¢ 0 td
trén dan s6 con rat thap va kinh té dang tang truéng rat nhanh,

Xu hudng sir dung 16p 6 t6 chuyén dich sang sir dung 16p radian vai ty trong ngay cang
tang cung vai Viéc cai thién chat luong ha ting co sé nhu dudng Xa.

Chau A n6i chung va ASEAN noi riéng sé 1a noi hap dan ddi voi nganh san xuat sam
16p Vi ngoai viéc 14 thi truong tiéu thu day tiém niang con 1a noi gan ngudn nguyén lidu
va gia lao dong khéa re.

8.1.4. Thi trwong ngudn nguyén liéu cao su va sim 16p Viét Nam

Theo hiép hoi Cao su Viét nam (VRG), san luong cao su thién nhién cua Viét Nam dat
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783.000 tin vao ndm 2010 ting 7% so VGi nam 2009. Mirc ting ndy cao hon so voi mic
tang trudng toan nganh trén toan thé giéi (ndm 2010 1a 6%). Pay 1a mot yéu té dau vao
thuan loi, on dinh trueéce su bién dong cua gia ca cao su thé gidi do anh huong caa su bién
dong gia dau trén thé gidi, cho cac cong ty san xuat san pham véi thanh phan nhya cao su
la nguy@n liéu chu yéu. Thém vao do6, Viét Nam 1a mot quic gia cd dan sé dong, tré, day la
lyc lugng lao dong ddi dao va gia nhan cong ciing rat canh tranh so véi cac nuéc trong khu
Vi,

Trén day 1a xét vé thi trudng dau vao, vé dau ra thi theo sé liéu caa Uy ban an toan giao
thong qudc gia, Canh sét giao théng va Cuc duong Bo xe may va 6 to 1a 2 phuong tién
giao théng chu dao tai Viét Nam vé s6 luong ciing nhu khéi lwong van chuyén hang hoa
trén toan quéc, dic biét tai cac khu d6 thi ciing nhu cac khu vuc kinh té phat trién, trong
d6 xe may chiém vi tri quan trong nhat.

Luu luong xe may va o6to ca nudc giai doan 1990-2010

30
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iec
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Triéu ¢

10

1990
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oto

0.25

0.34

0.49

0.89

1.27

B xemay

77

3.58

6.48

16.09

28.51

Ngusn: Uy ban ATGT qudc gia, Cdnh sét giao théng, Cuc duwong Bg, Cuc Pdng kiém

Tinh dén cudi nam 2010, Viét Nam c6 28,51 tridu xe may va 1,27 triéu xe 6 to di dang
ky sir dung. Néu so sanh véi nam 2000, s6 lugng xe may tang 4,40 lan va 6 to ting 2,59
lan. R& rang, xe may 1a mot uu tién lya chon cua nguoi dan d6 thi. N6 ¢6 thé di chuyén
kha dé& dang voi khoang céch ngan va tan suat di lai 16n trong bdi canh hé théng giao
thong cong cong kém phét trién, gia 6 td cao so vai thu nhap cua dai da s6 dan ching va
hon nita xe may thudng di lai nhanh hon so véi 6 t6. Mot s6 ngudi dan tham chi ding
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xe may nhu méot phuong tién kiém song.

Theo Quyét dinh sb 002/2007/QD-BCT ngay 29/08/2007 cua B6 Cong Thuong vé viéc
phé duyét Quy hoach phat trién nganh céng nghiép xe may Viét Nam giai doan 2006 -
2015, c6 xét dén nam 2020 du bao nhu cau thi trudng trong nudéc:

- Pén nim 2015, dy bao lugng xe mdy luu hanh trong ca nuéce khoang 31 triéu xe,
tang binh quan hang nam giai doan nay vao khoang 2 triéu xe/nam,;

- DPén nam 2020, tong s6 xe may luu hanh trong ca nude dat khoang 33 triéu xe,
tang binh quan hang nam giai doan 2016 - 2020 vao khoang 1,8 tri¢u xe/nam.

Ngoai ra, theo tinh toan caa Vién Nghién ciru chién lugc, chinh sach phat trién cong
nghiép (B6 Cong Thuong), dén giai doan 2010-2015 nhu cau tiéu ding xe 6t tai
Viét Nam s€ ting nhanh (tr muc trung binh 18 xe/1.000 dan hi¢n nay Ién khoang 50
xe/1.000 dan). Va dong xe dudi 9 chd sé ting trudng manh, chiém téi 70% thi truong.

Véi téc do xe luu hanh nim sau cao hon niam truée thi nhu cu sir dung sam 16p cua
cac phuong tién ting cao 1a diéu tat yéu. Vi vay, nganh san xuat sim 16p co co hoi rat
I6n dé phat trién va mé rong san xuat trong nhirng nim tai.

Mt khéc, Viét Nam di gia nhap WTO, diéu nay gidp mé rong con dudng xuat khau
cua cac cong ty trong nudc sang cac nudc, déng thoi kinh té thé gisi dang trén da phuc
hoi 1am ting nhu cau 16p xe va cac san pham cao su khac. Nhiing ly do néu trén cho
thdy thi treong tiéu thu san pham cua cac cong ty trong nganh con nhiéu tiém ning to
I6n va day trién vong.

8.2. Panh gia vé sw phu hop dinh hwéng phat trién caa Cong ty véi dinh hwéng

ciia nganh, chinh sach cia nha nwéc va xu thé chung trén thé giéi
Cin ctr vao trién vong phat trién chung ciia nganh, tiém ning tiéu thy san pham cua thé
gidi, Viét Nam cung su hdi phuc caa nén kinh té, cac bién phap cu thé cling nhu kha
nang tang truéng cua Cong ty trong giai doan sap t6i, co thé thay chién lugc phat trién
kinh doanh duoc Céng ty lya chon Ia rat kha quan. Viéc tap trung day manh phét trién
cac dong san pham sam 16p radian cua cong ty rat thuan loi trong tinh hinh thi truong
thé giGi hién nay. Bén canh do6 véi cac chinh sach ciia nha nuéc tap trung day manh cac
chinh séch khuyén khich doanh nghiép trong méi va cai tao cac khu rimg cao su dé cha
d6ng ngudn nguyén liéu cao su tu nhién va phat trién nganh coéng nghiép ché bién cac
san phiam cao su dugc xem la nhitng dong luc phat trién cua nganh néi chung va cua
CSM ndi riéng. Véi cac chién luoc duoc dé ra nhu vay trong ngan han ciing nhu 1au dai
s& ¢4 rat nhiéu thuan loi cho hoat dong kinh doanh cua cdng ty va tiém ning phat trién
cua cong ty s€ con dugc mo rong.
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9.  Chinh sich ddi véi nguoi lao dong

a.  S6 hrong nguoi lao dong trong Cong ty

Co céu lao dong theo trinh d6 (cap nhat dén 31/12/2011) nhu sau:

Tiéu chi S6 lwong (nguoi) Ty trong (%)
Theo trinh d¢ lao dong 2.165 100
- Trinh d0 trén dai hoc 8 0,37
- Trinh d6 dai hoc, cao déng 304 14,04
- Trinh d6 trung cap 190 8,78
- Trinh d6 so cip -
- Cong nhan k¥ thuat 1.527 70,53
- Lao dong pho thong 136 6,28
Theo loai hop dong lao dong 2.165 100
- Hop d6ng khong thoi han 1905 87,99
- Hop dong thoi vu (dudi 1 nim) 15 0,69
- Hop dong xéc dinh tir 1-3 nam 245 11,32
Theo gigi tinh 2.165 100
- Nam 1.736 80,18
- N 429 19,82
Theo tinh chit lao dong 2.165 100
- Lao dong tryc tiép 1.527 70,53
- Lao dong gian tiép 638 29,47

Nguén : CTCP Céng Nghiép Cao Su Mién Nam
b.  Chinh sach tuyén dung, dao tao
% Tuyén dung

Muyc tiéu tuyén dung ciia Cong ty 1a thu hut nguoi lao dong cé ning luyc vao lam viéc
cho Céng ty, dap ang nhu cau mo rong san xuat kinh doanh. Tly theo ting vi tri cu thé
ma Cong ty dé ra nhitng tiéu chuan bat budc riéng, song tat ca cac chic danh déu phai
dap ng cAc yéu cau co ban nhu: c6 trinh d6 chuyén mon co ban, can bo quan ly phai tot
nghiép dai hoc chuyén nganh, nhiét tinh, yéu thich céng viéc, chu dong trong céng viéc,
¢ y tudng sang tao. BOi véi cac vi tri quan trong, cac yéu cau tuyén dung khé khat khe,
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Vv6i cac tidu chuan bat budc vé kinh nghiém cong tac, kha ning phan tich va trinh do
ngoai ngt, tin hoc.

X Cong tac dao tao

Cong ty ludn duy tri chinh sach dao tao hing nim nhim ning cao trinh d6 doi ngi lao
d6ng toan cong ty. Hinh thic dao tao cha yéu dugc thuc hién dudi dang dao tao tai chd
va dao tao chuyén sau véi cac noi dung :

— Tap trung va c6 ké hoach dao tao, dio tao lai va bdi dudng quan Iy kinh té va nghiép
vu chuyén mén, dap wng tiéu chuan can bo, cong nhan vién ddi véi tirng chac danh
quy dinh.

- Pdi véi can by, cong nhan vién chua qua thuc tién dugc thuc hién luan chuyén cong
viéc, dua xudng co s& mot thoi gian dé rén luyén, thir thach thém trong thuc tién.

~ P voi d6i ngii can bo lanh dao chu chét, dugc cdng ty chd trong boi dudng cac
kién thirc vé quan ly kinh té; vé hop tac, lién doanh, lién két véi nudc ngoai; vé
quan 1y va diéu hanh dy &n; vé phap luat thudc cac linh vuc phu trach; vé tin hoc
va ngoai ngir. Bac biét wu tién dao tao trinh do trén dai hoc dé nang cao vé
chuy&n mén, phu hgp véi yéu cau, nhiém vu va dinh huéng chién luge phat trién
cua cong ty.

— Hang niam cac phong, ban, don vi truc thudc tién hanh ra soat, kiém diém két qua
thuc hién ké hoach dao tao, boi dudng trong nam, xay dung ké hoach vé cong tac
dao tao, ddo tao lai va bdi dudng can bo cong nhan vién thudc don vi minh cho
nam sau va bao céo cho Giam déc dé theo déi, chi dao.

Cc.  Chinh sach lwong, thuwéng, phuc lgi

Chinh sach lwong: Cong ty xay dung chinh sach Ivong riéng phu hop véi dac trung nganh
nghé hoat dong va bao dam cho ngudi lao dong duoc hudng diy du cac ché do theo quy
dinh cta Nha nudc, phu hop véi trinh d6, nang luc va cdng viéc cua tirng nguoi.

Chinh sach thwéng: Nham khuyén khich dong vién can bo cong nhan vién trong Cong
ty gia ting hiéu qua déng gop, Cong ty ¢ chinh sach thudong dinh ky, thuéng dot xuét
cho c& nhan va tap thé.

Bao hiém va phac lgi: Viéc trich nop bao hiém xa hoi, bao hiém y té duoc Cong ty
trich ndp dang theo quy dinh cua phap luat.

10. Chinh séch co tirc

Két thiic nién do tai chinh, Hoi dong quan tri cd trach nhiém xay dung phuong an phan
phdi lgi nhuan va trich 1ap cac quy dé trinh Pai hoi dong c6 dong. Phuong an nay duoc
xay dung trén co s& loi nhuin sau thué ma Cong ty thu duoc tir hoat dong kinh doanh

trong nim tai chinh vira qua sau khi da thuc hién nghia vu nop thué va tai chinh khac
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theo quy dinh caa phap luat hién hanh. Bén canh d6, Cong ty ciing xét t&i ké hoach va
dinh hudng kinh doanh, chién lugc dau tu mé rong hoat dong kinh doanh trong nam téi
dé dua ra muc cb tac du kién hop ly. Loi nhuan sau thué thu nhap doanh nghiép cua
cong ty sau khi phan bé cho cac quy nhu : quy du trit bat budc, quy khen thuéng phic
loi, ...thi s& chi tra ¢6 tic cho co dong (trir ¢6 phiéu quy) theo nghi quyét dai hoi dong
cb dong.

Ty 1 ¢6 tirc thuc chia cho ¢6 dong trong nhitng nim qua nhu sau:

Tinh hinh thuc hién phan phai co téc tir nim 2008 — 2010

Chi tiéu Ponvi  Nim 2008 Nim 2009 (*)  Nim 2010
Ty Ié ¢6 tire/ von diéu lé % 25 40 20
Hinh thac chi tra C phiéu C phiéu Tien mat

Nguon : CTCP Céng Nghiép Cao Su Mién Nam
(*) Cb tac nam 2009: Theo nghi quyét dai hoi co dong thuong nién 2010 s6 01-2010/NQ—
DHCPD ngay 10/04/2010 , CSM d tién hanh chi tra c6 tac va phét hanh ¢ phiéu thuong
cho ¢ dong hién hiru nhu sau:

- C6 tirc dot 01: 10% vdn diéu 6. Kém véi dot chi tra c6 tac ndy, co dong con dugc

huang thém 20% co phiéu thuong (hinh thie chi tra bang c6 phiéu)

- Co tic dot 02: 30% von diéu ¢ (hinh thie chi tra bang c6 phiéu).
Tinh t6i thoi diém ngay 31/12/2011, CSM da tién hanh chi tra xong ¢6 tirc ndm 2010
cho co dong hién hitu.
11.  Tinh hinh tai chinh
Cong ty ap dung ché do ké toan doanh nghiép Viét Nam.
Nién d9 ké toan: Nién do ké toan cua Cong ty bat dau tir ngay 01 thang 01 va két thic
vao ngay 31 thang 12 hang nam.
a.  Trich khau hao tii sin ¢6 dinh
Tai san ¢6 dinh duoc ghi nhan theo gia gbc. Trong qué trinh sir dung, tai san ¢b dinh
dugc ghi nhan theo nguyén gia, hao mon lity ké va gia tri con lai.
Khau hao tai san ¢é dinh duoc trich lap theo phuong phap duong thang. Thoi gian khiu
hao &p dung theo quyét dinh sé 203/2009/QB/BTC ngay 20/10/2009.
b.  Mirc lwong binh quan
Thu nhap binh quan hang thang cua nguoi lao dong trong Cong ty nam 2011 la
5.779.000 dong/nguoi. Pay 1a muc thu nhap trung binh kha so véi cac doanh nghiép
khac trong nganh.
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PVT: Pong/ ngieoi
N@i dung 2009 2010 2011

Thu nhap binh quéan 5.396.000 5.486.000 5.779.000

Nguén : CTCP Céng Nghiép Cao Su Mién Nam
c.  Thanh toan cic khoin n¢ dén han
Cac khoan ng cua Céng ty déu duogc thanh toan diy du va dung han trong nhitng nim
qua. Cac nghia vu ng khac nhu: Phai tra nguoi ban, Phai tra cdng nhan vién, Phai tra
phai nop khac dugc Cong ty thanh toan ding han va day du.
d. Cac khoan phai ndp theo luat dinh
Cac nghia vu nop thué cho Nha nudce duge Cong ty dong theo dung quy dinh cua phap
luat. Cong ty thuc hién viéc trich — nop bao hiém x4 hoi; bao hiém y té; bao hiém that
nghiép, v.v... day du theo luat dinh.
e.  Thanh toan cac khoin no dén han
Hién tai, Cong ty khéng cé cac khoan ng qua han. Cac khoan n¢ phai tra cta cong ty
duogc thanh toan dang han.
f.  Tinh hinh nghia vu ddi v6i ngin sach nha nwéc

Pon vi: triéu dong

Khoan muc 31/12/2009  31/12/2010 31/12/2011
Vin Phong Tp.HCM 17.993,99 = 17.419,94 | 11.071,96
Thué GTGT dau ra - - -
Thué GTGT hang nhap khau 4.485,25 3.615,03 |  3.235,31
Thué xuét nhap khau 188,43 286,13 144,97
Thué thu nhap DN 11.061,44 = 13.325,99 | 7.526,47
Thué thu nhap ca nhan 2.258,87 192,79 165,21
Thué khéc - - -
Xi Nghiép Pong Nai 0,83 1.477,79 | 1.654,58
Thué GTGT dau ra - 1.221,21  1.508,40
Thué thu nhap ca nhan - 256,58 146,18
Thué khéac 0,83 -
Xi nghiép Hoc Mon - 53,18 1,03
Thué thu nhép ca nhan - 53,18 -
Thué tai nguyén - - 1,03
Tong cong 17.994,82 |  18.950,91 | 12.727,57

Ngudn: B&o cdo tai chinh kiém todn nam 2009, 2010, 2011 ciia CSM
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Cac loai thué phai nop theo Luat dinh Cong ty da thuc hién ké khai theo ding cac quy
dinh hién hanh va duoc thanh toan cho Co quan thué dang han.

g. Trich lap cac quy

Viéc trich 1ap va sir dung cac quy theo Diéu 18 va do Pai hoi dong ¢ dong quyét dinh.
Cong ty trich 1ap cac quy nhu: Quy dau tu phat trién, Quy du phong tai chinh, Quy khen
thuang phuc loi theo Diéu 1 to chic va hoat dong caa cong ty. Ty 18 trich lap cac quy
do HPQT trinh Pai hoi ddng c6 déng quyét dinh tuy theo trong nim san Xuit va muc
tiéu phat trién caa Cong ty.

S6 du cac Quy nhu sau:

Pon vi: triéu dong

Chi tiéu 31/12/2009  31/12/2010 31/12/2011
Quy dau tu phat trién 12.111 65.442 72.486
Quy du phong tai chinh 4.909 17.254 24.299
Quy khéc thudc vén CSH - - -
Quy khen thudng, phuc loi 1.111 17.706 20.900
Tong cong 18.131 100.402 117.685

Nguon: Béo cdo tai chinh kiém todn nam 2009, 2010, ndm 2011 ciia CSM

Cu thé, ty Ié trich ap cac quy nhu sau:

Quy Nam 2009 Nam 2010 Nam 2011
Quy Pau tu phat trién 5% 5% 5%
Quy du phong tai chinh 5% 5% 5%
Quy khen thudéng phuc lgi 8% 8% 8%

Nguén : CTCP Céng Nghiép Cao Su Mién Nam

Riéng nam 2010, Quy dau tu phat trién duoc trich tir 02 nguén nhu sau (theo nghi quyét
dai hoi co dong thuong nién ngay 10/04/2010):

- 12.344.860.373 dong: 5% tir lgi nhuan sau thué cua bao cdo tai chinh kiém toan
2009

- 40.985.334.818 d6ng: tir s6 thué TNDN nam 2009 dwgc mién giam 50%
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www.fpts.com.vn BYE ot secuites 51




CTCP CONG NGHIEP CAO SU MIEN NAM

BAN CAO BACH

h. Téng du ng vay

Pon vi: triéu dong

Chi tiéu 31/12/2009 31/12/2010 31/12/2011
Vay va n¢ ngin han 386.275 288.705 597.029
Vay ngin han 363.444 287.246 594.152
Vay han mirc bang VND 321.506 179.380 416.715
+ Ngan hang TMCP Coéng Thuong Viét Nam
CN TPHCM 69.891 2.000 25.940
+ Ngan hang TMCP Ngoai thuong VN CN
TPHCM 142.650 177.380 334.984
+ Ngén hang Indovina 50.346 - -
+ Ngan hang TMCP Quéc Té - VIBank - VND 14.172 - -
+ Ngan hang Pau tu va phat trién Viét Nam CN
TPHCM 44.447 - 55.791
Vay han mikc tin dung bing USD 41.940 107.867 177.437
+ Ngéan hang TMCP Quan B¢i CN TPHCM 3.211 -
+ Ngan hang Ngoai thuong VN CN TPHCM 28.311 11.911 62.203
+ Ngan hang Indovina o 11.489 37.114 58.422
+ Ngan hang TMCP Qudc Té - VIBank 2.140 B}
+ Ngan hang TMCP Coéng Thuong VN
+ Ngén hang HSBC 55.631 56.812
N ddi han dén han tri 22.831 1.459 2.877
+ Thué mua KEXIM - Hb K20041 393 - -
+ Thué mua KEXIM - Hb K20042 903 - ;
+ Ngan hang Ngoai thwong VN CN TPHCM 14.674 - R
+ Ngén hang Indovina 2.192 - 1.418
+ Thué mua VILC - Hb1103-040 1.143 - -
+ Thué mua VILC - Hb1203 781 - -
+ Thué mua VILC - Hb1291-042 1.288 - -
+ HD 231/2008/HD-CTTC 628 628 628
+ HD 232/2008/HD-CTTC 829 831 831
Vay va ng dai han 87.900 45.968 150.588
Vay dii han 83.665 44.301 150.380
+ Ngan hang Ngoai thwuong VN CN TPHCM 31.406 - 102.915
+ Ngan hang Nha nudc 858 858 858
+ Ngén hang Indovina 7.808 6.619 3.782
+ Vay von CNCNV 43.593 36.824 42.825
No dii han 4.236 1.667 208
Thué mua tai chinh 4.236 1.667 208
HD 231/2008/HD-CTTC - 628 -
HD 232/2008/HD-CTTC - 1.039 -
Tong cong 474.176 334.672 747.617
No¢ qua han Khong co Khong co Khdng c6

Nguon: Béo cdo tai chinh kiém rodn nam 2009, 2010, 2011 ciia CSM
Cong ty ludn thanh toan dung han cac khoan ng vay theo nhu cam két ghi trong hop
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ddng tin dung. Do vay, dén thoi diém hién nay Céng ty khong cé cac khoan vay nao

thuoc dién quéa han.
i.  Tinh hinh cong n¢
Céc khoan phai thu

Don vi: triéu déng

31/12/2009 31/12/2010 31/12/2011
Ty Ié o 1A Ty lé
Chitien o wiCh g AV ogchc
o liéu Kkhoa So ligu Cac khoan So liéu Kkhos
oan hai thu o4n
phai thu P phai thu

1. Phai thu cua
khach hang 153.55 248.361 88,69 | 256.444 90,01
2. Tra truéc cho
nguoi ban 22.137 12,54 = 25.209 9| 23.217 8.15
3. Phai thu noi bo
ngan han - - - - - -
4. Phai thu theo
tién do ké hoach
hop dong xay dung - - - - - -
5. Cac khoan phai
thu khac 7.478 424  12.698 453 11.677 4.10
6 Du phong cac
khoan phai thu
ngan han khé doi -6.642 -3,76 | -6.226 -2,22 | -6.434 -2.26
Tong cong 176.53 100 | 280.042 100 | 284.904 100

Pha

Nguon: Béo cdo tai chinh kiém todn nam 2009, 2010, 2011 ciia CSM

, tra trude cho nguoi ban la cac khoan phai thu, tra trudc thuong

mai phat sinh trong diéu kién kinh doanh binh thuong cua cong ty.
Danh sach mét so khoan phai thu khach hang cia CSM tai thoi diem 31/12/2011

STT

AMRU group

Nguyén Ning Hoa
Continental — Germany
Ahkyinn

Nguyén Minh Phi
Aikoon-Singapore
DNTN Duy Khuong
Cac KH khac

Tong cong

O© 00 ~NOoO ol h~WwWwhN k-

e
— o

CTY TNHH P&T (Ha N¢i)

Tén khéach hang
CST- Continental sime tyre
Cong ty TNHH Lép Xe Mai Lan

) Don vi tinh:trigu dong
S0 dw n¢ phai thu dén
31/12/2011

30.590

16.911

10.095

51.688

10.740

11.827

6.481

4.366

5.068

4.287

104.391

256.444
Nguon: CSM

Y Fp.t S(‘r}.‘(u‘riti‘es

www.fpts.com.vn [/ L

53



CTCP CONG NGHIEP CAO SU MIEN NAM @ BAN CAO BACH

Danh sach mot s khoan tra trude cho ngudi ban cua CSM tai thoi diém 31/12/2011
Pon vi tinh:triéu déng

1 Seilim Corp
2 Qingdao Gaoce Engineering Consultant Co.,Ltd 10.985
3 Hi-Tech Carbon 5.025
4 Southern Wire Industries Sdn Bhd 4.302
5  DNTN Nguyén Biic Duy 700
6  Cty CP Xay Dung A Pong 350
7 CtyCPDV DL & TM TST 338
8  Co so Sita chita may Huynh Quéc Cudng 410
9 MESNAC Co.,Ltd 280
10  Daewoo International Corporation 142
11  Céac KH khac 685
Tong cong 23.217

Nguén: CSM

Céc khoan phai tra

I. Ng'ngan han | 517 733 84,41 | 455.723 90,10 | 751.193 83.10
1. Vay va ng
ngan han 386.276 63,59 | 288.705 57,08 | 597.029 66.05
2. Phai trd nguoi
ban 36.627 6,03 53.283 10,53 | 61.086 6.76
3. Nguoi mua tra
tién trude 5.941 0,98 | 2.489 0,49 | 2.966 0.33

4. Thué va cac
khoan phai ndp
NN 17.995 2,96  18.951 3,75 | 12.728 1.41
5. Phai tra cho
nguoi lao dong 45.355 7,47 | 44.466 8,79 | 31.299 3.46
6. Chi phi phai
tra 8.902 1,47 @ 13.760 2,72 | 17.861 1.98
7. I,’héi thu ndi bo
ngén han - - - -

www.fpts.com.vn "' Fpt Securities 5
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8. Phai thu theo

tién d@ ké hoach

hop dong xay dung - - - -

9. Cac khoan phai

tra, phai ndp khac 10.531 1,73 | 16.363 3,24 7.324 0.81
10.Dy phong phai

trd ngan han - - - - - -
11. Quy khen

thudng, phuc loi 1.111 0,18 | 17.706 3,50 | 20.900 2.31
I1. No' dai han 94.718 15,59 | 50.085 9,90 | 152.763 16.90
1. Phai tra dai han

nguoi ban - - - - - -
2. Phai tra dai han

ndi b - - - - - -
3. Phai tra dai han

khac 471 0,78 2.01 0,40 1.982 0.22

4. Vay va ng dai
han 87.9 14,47 = 45.967 9,09 | 150.588 16.66

5. Thué thu nhap
hoan lai phai tra - - - -

6. Dy phong trg

cap mat viéc lam 2.108 0,35 2.108 0,42 193 0.02

7. Du phong phai

tra dai han - - - - - -
Téng cong 607.456 100 | 505.809 100 | 903.956 100

Ngudn: B&o co tai chinh kiém todn ndam 2009, 2010, 2011 ciia CSM

Thuyét minh lién quan dén mat s6 khoan muc trong No phai tra:

Danh sach mot s6 khoan phai tra nguoi ban cia CSM tai thoi diém 31/12/2011

Don vi tinh:trigu don

S6 dw n¢ phai tra nguoi
STT Tén khéach hang ban den 31/12/2011
1 | Cty TNHH buc Viét 5.771
2 Cty CP Dét Vai CN Ha Noi 18.104
3 Cty TNHH TM & DV Kim Thinh 5.034
4 Cty TNHH Yokohama Tyre Viét Nam 2.420
5 Cty TNHH buc Viét (Gia cong gang) 2.386
6 Cty TNHH SX TM Vina Van 1.788
7 | Cty TNHH Au Co 3.969
8 Qingdao Mesnac Co.,Ltd 1.701
9 Cty TNHHSXTMDV P &G 1.499
10 | Cty TNHH Kim Truong Phlc 1.294
11 | Cac KH khéc 17.120
Tong cong 61.086
Nguon: CSM
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Danh sach mot s6 khoan ngudi mua tra truéc CSM tai thoi diém 31/12/2011

Pon vi tinh:tridu dong

S6 du nguoi mua tra

STT Tén khach hang truée dén 31/12/2011
1 Tonkeep 682
2 Lucas Automotive 473
3 Borneo Technical (ThaiLand) Ltd 358
4 Doungtavanh Trading co., Itd 113
5 Muthana & Sons For General Trading EST., 950
6 Colson Asian (HK) Lt 76
7 | DNTN Tuan Thay 40
8 Japan Fawich co., Itd 38
9 Lé Thi Ngoc 24
10 | Céngty CP Rau qua Thuc pham An Giang 16
11 | Cac KH khéc 196
Tong cong 2.966

Nguon: CSM

(*) Khoan phai tra nguoi lao dong cha yéu la tién luong va cac khoan tra thay luong.

11.2 Cé4c chi tiéu tai chinh chia yéu

Chi tiéu
1. Chi tiéu vé kha ning thanh toan
TSLD/No¢ ngén han
(TSLD - Hang ton kho)/No ngan han
2. Chi tiéu vé co cAu von
Hé s6 ng /Téng tai san
Hé s6 no /Ngudn von chi s¢ hitu
3. Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho
Doanh thu thuan/Tong Tai san
4. Chi tiéu vé kha ning sinh 19i
Loi nhuén sau thué/Doanh thu thuin
Loi nhuin sau thué/N gué)n von chu sé
hiru
Loi nhuan sau thué/Téng tai san
Loi nhuan tir HDSXKD/Doanh thu thuan
5. Thu nhap trén mdi CP

6. Gia tri so sach trén moi CP

bVT

lan

lan

%
%
%

VND

VND

Nam
2009

1,50
0,55

0,52
1,09

3,80
2,15

0,12

70,51
25,00
13,13

12.651
22.196

Nam
2010

1,82
0,83

0,43
0,75

4,94
2,29

0,05

22,90
11,93
6,49
4.149
15.988

Nam
2011

1,41
0,47

0,59
1,46

4,59
1,92

1,34

6,07
2,58
1,39
929
14.649

Nguén: Béo cdo tai chinh kiém todn nam 2009, 2010, 2011 ciia CSM
Niam 2011, CSM da ¢6 nhiéu ¢6 gang duy tri hoat dong tuy nhién ty suét sinh loi cua
cong ty van sut giam do tac dong caa tinh hinh kinh té van con kho khan. Cu thé céc chi

tiéu tai chinh cua CSM nhu sau:
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% Chi titu vé khd néng thanh todn: nim 2011, cac chi s6 thanh toan caa CSM déu
sut giam dang ké so véi nim 2010. Cu thé, ty sb thanh toan no ngan han giam con 1,41
van I6n hon 1. Tuy nhién, ty 1¢ thanh todn nhanh giam chi con 0,47 cho thay, kha ning
thanh khoan cua cong ty da giam sut dang ké.

% Chitiéu vé co cdu vén: so v6i nam 2010, hé sé no cua cong ty da gia ting dén 0,59
nguyén nhan 1a do tdc dong chung cua nén kinh té, cong ty phai gia ting ty 18 no, dac
biét la cac khoan ng dai han.

% Chi tiéu vé nang Iuc hogt dpng: nim 2011, tuy con nhiéu kho khin nhung cong ty
van duy tri vong quay hang ton kho & mirc 4,59 vong chiing té kha ning quan ly cua
cong ty, can d6i hang ton kho, tranh hang tén kho qué lau.

% Chitiéu vé khd ndng sinh Ioi: riéng cac chi s6 vé ty suat sinh loi cua cong ty lai c6
dau hiéu sut giam.Nguyén nhan cha yéu la do chi phi tai chinh cia cong ty trong nim
2011 di tang quéa cao. Ngoai ra, nguyén nhan chu yéu khéc 1a do gia nguyén vat liéu
ting cao day theo gia von hang ban ting, kéo theo lgi nhuan sau thué caa cong ty giam
manh trong khi doanh thu thuan cua cong ty chi ting mot lugng khong dang ké.

Nhin chung, qua phan tich céc chi sé tai chinh nam 2010, 2011 do tac dong chung cua
tinh hinh kinh té nén du da ¢b ging cat giam chi phi, kha niang sinh loi cua cong ty van
sut giam dang ké, CSM nén c6 hudng diéu chinh thich hop dé cai thién hon.

12.  Hoi dong quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng

e Danh sach thanh vién Hgi dong quan tri, Ban giam doc, Ban kiém soat, Ké toan
trudéng

Ho tén Chirc danh Nim sinh S6 CMND
1. Héi dong quan tri
Nguyén Ngoc Tuan Chu tich HDQT 1949 022385966
Lé Van Tri Uy vién 1953 020131060
Pham Hong Phu Uy vién 1966 023805873
Tran Van Tri Uy vién 1955 020089963
Bui Thé Chuyén Uy vién 1961 011565381
2. Ban Kiém Soat
Lé Thi Hoang Truéng ban kiém soat 1954 020617544
Lé Thi Thu Thay Thanh vién 1977 022972381
Vii Thi Bich Ngoc Thanh vién 1985 201501574
3. Ban Giam Péc
Pham Hong Ph Téng Giam doc 1966 023805873
Lé Vin Tri Ph6 Tong Giam déc 1953 020131060
Nguyén Song Thao Ph6 Tong Giam déc 1963 020167791
Nguyén Pinh Pong Ph6 Tong Giam déc 1963 021454517
Nguyén Minh Thién | Pho Tong Giam d6c-KTT 1964 020966147
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e So yéu ly lich cac thanh vién HPQT, Ban giam déc, BKS, Ké toan truéng:

Hoi dong Quan tri
Ong NGUYEN NGQC TUAN - Chi tich Hgi ddng Quan tri

S6 chietng minh nhan dan: 022385966 Cap ngay: 06/04/2004 tai : CA TP.HCM
Giai tinh: Nam

Ngay thang nam sinh: 10/09/1949

Noi sinh: Nghé An

Qudc tich: Viét Nam

Dan toc: Kinh.

Qué quan: Nghé An

bia chi thuong trad: 58/2/1 Lé H6ng Phong, P2, Q5, TP.HCM

S6 dién thoai lién lac & co quan: (84.8) 39303122

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Ctr nhan kinh té

Qua trinh cong tac (néu tom tat noi cong tac, chirc vy, nghé nghiép da qua):
+ Tur ndm 1967-1972: Sinh vién DH Tai chinh ké toan

+ Tt ndm 1972-1985: Phuc vu trong quin d6i, nam 1982 giir cap bac Dai Uy
doan 478

+ Tir nim 1985-1990: K& toan vién — Cong ty Céng Nghiép Cao Su Mién Nam

+ Tir nam 1990-1992: Phd phong TC-KT — Cdng ty Cong Nghiép Cao Su Mién
Nam

+ Tir nam 1992-1994: Ké toan truang — Cong ty Cong Nghiép Cao Su Mién Nam
+ Tir nam 1995-2001: Phé giam d¢ — Cong ty Cong Nghiép Cao Su Mién Nam
+ Tir nim 2001-2005: Giam d6c — Cong ty Cong Nghiép Cao Su Mién Nam

+ Tir nim 2006-2011: Tong giam déc — Cong ty CP Céng Nghiép Cao Su Mién
Nam

Chtrc vu c6ng tac hién nay: Chu tich Hoi dong quan trj.
Chtrc vu nam gitr o t6 chuc khac:

Ty 1€ s& hitu ching khoan:

+ S6 ¢ phan sé hitu ca nhan: 70.188 ¢6 phan

Ty 1€ so hitu ching khoén cta nhitng nguoi lién quan: khong
Hanh vi vi pham phap luat (néu cd): khong

Céc khoan no dbi vai cong ty (néu cd): khdng

Quyén loi mau thuan véi loi ich cong ty: khdng
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Ong LE VAN TRi - Uy vién Hi @dng Quan tri kiém Ph6 Tong Giam déc

S6 chirng minh nhan dan: 020131060 Cap ngay: 09/12/2005 tai : CA TP.HCM
Giai tinh: Nam

Ngay théang ndm sinh: 20/02/1953

Noi sinh: Quang Ngéi

Quéc tich: Viét Nam

Dan toc: Kinh.

Qué quéan: Quang Ngai

Dia chi thuong trd: 22 Nguyén Dinh Chinh, P15, Q Phiit Nhuan, TP.HCM
S6 dién thoai lién lac & co quan: (84.8) 39303122

Trinh d0 van hoa: Tu ta1 11

Trinh d6 chuyén mén: Ctr nhan kinh té - Pai hoc kinh té cong nghiép

Qua trinh cong tac (néu tom tat noi cong tac, chirc vy, nghé nghiép da qua):
+ T nam 1975-1977: Giéo vién trudng PTTH Nguyan An Ninh

+ Tir ndm 1977-1979: Nhan vién K§ thuat— Cong ty Céng Nghiép Cao Su Mién
Nam

+ Tir nam 1979-1986: Nhan vién T6 chiic— Cong ty Cong Nghiép Cao Su Mién
Nam

+ Tir ndm 1986-1990: Pho giam dbc — Xi nghiép Cao Su Binh Loi
+ Tir nam 1990-1995: Phé giam dbc — Xi nghiép Cao Su Hoc Mon
+ Tr nim 1996-2005: Pho giam déc— Cong ty Cong Nghiép Cao Su Mién Nam

+ T nam 2006 dén nay: Ph6 Tong giam déc— Cong ty CP Cdng Nghiép Cao Su
Mién Nam

Chtc vu c6ng tac hién nay: Uy vién HPQT kiém Pho Tong giam ddc— Cong ty
CP CN Cao Su Mién Nam

Chtic vu nam gitr o t6 chac khac: Khang
Ty 1€ s& hitu ching khoan:
+ Sb o phan sé hitu ca nhan: 95.807 CP
Ty 1€ s hiru ching khodn cua nhitng nguoi lién quan:
Hanh vi vi pham phap luat (néu cd): khong
Céc khoan no dbi vai cong ty (néu cd): khdng

Quyén loi mau thuan véi loi ich cong ty: khdng
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Ong PHAM HONG PHU — Uy vién Hdi @dong Quan tri kiém Tong Giam doc

S6 chitng minh nhan dan: 023805873 Cap ngay: 27/05/2008 tai : CA TP.HCM
Gigi tinh: Nam

Ngay thang nam sinh: 16/10/1966

Noi sinh: Ninh Binh

Qudc tich: Viét Nam

Dan toc: Kinh.

Qué quan: Ninh Binh

bia chi thuong tr: 141 Hai Ba Trung, P6, Q3, TP.HCM

S6 dién thoai lién lac & co quan: (84.8) 39303122

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Thac sy kinh té

Qua trinh cong tac (néu tom tat noi cong tac, chirc vy, nghé nghiép da qua):

+ Tu nam 1990-1996: Nhan vién phong tai vy— Cong ty Cong Nghiép Cao Su
Mién Nam

+ Tir nam 1996-2001: Ph phong TC-KT- Cong ty Cong Nghiép Cao Su Mién
Nam

+ Tir nam 2001-2006: Ké toan truang— Cong ty Cong Nghiép Cao Su Mién Nam

+ Tir nim 2006-2008: Ké toan truang— Cong ty CP Céng Nghiép Cao Su Mién
Nam

+ Tr ndm 2008-2010: Ph6 Tong giam déc— Cong ty CPCong Nghiép Cao Su
Mién Nam

+ Tir thdng 6/2011 - nay: Tong giam doc— Cong ty CP Cdng Nghiép Cao Su
Mién Nam

Chure vu cdng tac hién nay: Uy Vién HPQT — Tong Giam doc Cty CP CN Cao
Su Mién Nam

Chtic vu nam gitr o t6 chac khac: Khang
Ty 1€ so hiru chirng khodn:

+ Sb ¢o6 phan sé hitu ca nhan: 84.500 CP

+ Sb ¢6 phan sé hitu dai dién von NN: 8.872.500 CP
Ty 1€ s& hitu ching khoan cua nhitng nguoi lién quan:
Hanh vi vi pham phap luat (néu cd): khong
Céc khoan no dbi vai cong ty (néu cd): khdng

Quyeén loi mau thuan vaéi loi ich cong ty: khdng
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Ong TRAN VAN TRIi — Uy vién Héi dong Quan tri

S6 chitng minh nhan dan: 020089963 Cap ngay: 27/04/2006 tai : CA TP.HCM
Gigi tinh: Nam

Ngay thang nam sinh: 10/10/1955

Noi sinh: Hoc Mén — TP.HCM

Qudc tich: Viét Nam

Dan toc: Kinh.

Qué quan: TP.HCM

Dia chi thuong trd: 216 H6 Vian Hugé, P9, Q Pha Nhuan, TP.HCM

S6 dién thoai lién lac & co quan: (84.8) 39303122

Trinh d0 van hoa: Tu ta1 11

Trinh d6 chuyén mén: K§ su hoa - Pai hoc Tong hop TP.HCM

Qua trinh cong tac (néu tom tat noi cong tac, chirc vy, nghé nghiép da qua):
+ Tir nam 1977-1985: K§ su hoa— Cong ty Cong Nghiép Cao Su Mién Nam

+ Tu nam 1985-1992: Truong phong KCS XN Cao Su Hoc Mon-— Cong ty Cong
Nghi¢p Cao Su Mien Nam

+ Tir nam 1992-1993: Truong phong ké hoach — Xi Nghiép Cao Su Hoc Mén

+ Tu nam 1993-1996: Truong phong kinh doanh — Xi Nghiép Cao Su Hoc Mén
+ Tir nim 1996-1998: Pho giam déc— Xi Nghiép Cao Su Hoc Mén

+ Tir nam 1998-2005: Giam déc— Xi Nghiép Cao Su Hoc Mon

+ Tl ndm 2006 dén nay: Giam ddc — Xi Nghiép Cao Su Héc Man thudc Cty
CPCN Cao Su Mién Nam

Chtc vu cong tac hién nay: Uy Vién HDQT CTy CP CN Cao Su Mién Nam
Chtic vu nam gitr o t6 chac khac: Khang
Ty 1€ s¢ hitu ching khoan:
+ Sb ¢6 phan sé hitu ca nhan: 54.223 CP
+ Sb ¢6 phan sé hitu dai dién von NN: 6.588.341 CP
Ty 1€ s& hitu ching khoan cua nhitng nguoi lién quan:
Hanh vi vi pham phap luat (néu c6): khong
Céc khoan ng dbi vai cong ty (néu cd): khdng

Quyeén loi mau thuan vaéi loi ich cong ty: khdng
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Ong BUI THE CHUYEN - Uy vién Hai dong Quan tri
S6 chirng minh nhan dan: 011565381 Cap ngay: 14/05/2009 tai : CA Ha Noi
- Giai tinh: Nam

- Ngay thang nam sinh: 11/12/1961

- Noi sinh: Lang Giang — Bic Giang

- Quéc tich: Viét Nam

- Dan toc: Kinh.

- Qué quan: Lang Giang — Bic Giang

- bia chi thuong trd: H3 Thanh Céng — Ba Binh — Ha Noi

- S6 dién thoai lién lac ¢ co quan:

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mdn: Cir nhan kinh té, Thac sy Quan tri kinh doanh

- Qua trinh cbng tac (néu tdm tat noi cong tac, chic vu, nghé nghiép di qua):
+ Tu nam 1981-1984: Phuc vu trong quan doi
+ Tir nim 1984-1988: Sinh vién PH Kinh té qudc dan — Ha Noi

+ T ndm 1989-2004: Truong phong thi truong Cong ty TNHH 1 TV Phan Bam
va HC Ha Bac

+ Tir nim 2004-2010: Truong phong ké hoach tai Cuc Cong Nghiép dia phuong-
Bo Cong Thuong

+ Tir T3/2010-nay: Truong ban ké hoach Kinh doanh tap Poan Hoa Chat Viét
Nam

- Chirc vy cong téc hién nay: Uy vién HDQT kiém Truéng ban ké hoach kinh
doanh Tap doan Hoa chat Viét Nam

- Chic vy nam giit ¢ to chirc khéc: Khéng
- Ty 1€ so hitu chitng khoan:

+ Sb ¢6 phan sé hitu c& nhan:

+ Sb ¢6 phan sé hitu dai dién von NN: 6.337.500 CP
- Ty 1€ so hitu chiing khoan cta nhitng nguoi lién quan:
- Hanh vi vi pham phap luat (néu c6): khong
- Céc khoan ng ddi vai cong ty (néu co): khong

- Quyén loi mau thuan véi loi ich cong ty: khong

s |
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BAN KIEM SOAT
Ba LE THI HOANG - Truéng ban kiém soat

Sé chting minh nhan dan: 020617544 CAp ngay: 05/09/2003 tai : CA TP.HCM
Gioi tinh: Nix

Ngay thang nam sinh: 05/12/1954

Noi sinh: Sai Gon

Quédc tich: Viét Nam

Dan toc: Kinh.

Qué quan: TP.HCM

bia chi thuong tra: 146 Tran Quang Diéu, P 14, Q3, TP.HCM

S6 dién thoai lién lac ¢ co quan:

Trinh d0 van hoa: 12/12

Trinh d¢ chuyén mon: Cao Déng kinh té, Ctr nhan Anh vin

Quaé trinh cong tac (néu tém tit noi cong tac, chirc vy, nghé nghiép da qua):

+ Turnam 1980-2000: Nhan vién phong tai vu— Cong ty Cong Nghiép Cao Su
Mién Nam

+ Tir nam 2000-2005: Ph phong TC-KT- Cong ty Cong Nghiép Cao Su Mién
Nam

+ Tur nam 2006-2009: Pho phong TC-KT- Cong ty CP Cong Nghiép Cao Su
Mién Nam

Chuc vu cong tac hién nay: Truong ban kiém soat— Cong ty CP Cong Nghiép
Cao Su Mien Nam

Chuic vu nam gitr 6 t6 chuc khac: khdng
Ty 1€ so hiru ching khodn:
+ S6 ¢6 phan s¢ hitu ca nhan: 42.979 CP
+ Sb ¢ phan sé hiru dai dién von NN:
Ty 1€ so hiru ching khoén cta nhitng nguoi lién quan:
Hanh vi vi pham phap luat (néu cd): khong
Céc khoan ng dbi vai cong ty (néu cd): khdng

Quyén loi mau thuan vai lgi ich cong ty: khong

Ba LE THI THU THUY — Thanh vién ban kiém soét

S6 chirng minh nhan dan: 022972381 Cap ngay: 05/09/2002 tai : CA TP.HCM
Gigi tinh: N
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Ngay thang nam sinh: 31/08/1977

Noi sinh: Can Tho

Qudc tich: Viét Nam

Dan toc: Kinh.

Qué quan: TP.HCM

bia chi thuong trd: 121/12 Lé Thi Riéng, P Bén Thanh, Q1, TP.HCM

S6 dién thoai lién lac & co quan: (84.8) 39303122

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: Cu nhan Quan tri kinh doanh

Qua trinh cong tac (néu tom tat noi cong tac, chirc vy, nghé nghiép da qua):

+ Tir ndm 2000 den nay: Nhan vién phong To chirc nhan sy - hanh chinh— Cong
ty CP Cdng Nghiép Cao Su Mién Nam

Chirc vu cong tac hién nay: Thanh vién BKS kiém Phé Phong T chirc— Cong ty
CP Cdng Nghiép Cao Su Mién Nam

Chtic vu nam gitr o t6 chac khac: Khang
Ty 1€ so hiru ching khoén:
+ Sb ¢6 phan sé hitu ca nhan: 306 CP
+ Sb ¢6 phan so hiru dai dién von NN:
Ty I€ s& hitu chung khoan cta nhirng nguoi lién quan:
+ Anh trai Lé Toan Thang: 13.074 CP
Hanh vi vi pham phap luat (néu c6): khong
Céc khoan ng dbi véi cong ty (néu c6): khong

Quyeén loi mau thuan vaéi loi ich cong ty: khdng

Ba VU THI BICH NGQC — Thanh vién ban kiém soat

S6 chung minh nhan dan: 201501574 Cap ngay: 28/08/2001 tai : Pa Ning
Giai tinh: Nix

Ngay thang ndm sinh: 30/05/1985

Noi sinh: Nam Ha

Qudc tich: Viét Nam

Dén toc: Kinh.

Qué quan: Pan Ly — Ly Nhan — Nam Ha
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bia chi thuong trd: A4-149 Khu d6 thi Nam Kim, Hoang Mai, Ha Noi
S6 dién thoai lién lac ¢ co quan:
Trinh d0 van hoa: 12/12
Trinh d6 chuy&n mén: Ctr nhan kinh té
Qua trinh c6ng tac (néu tdm tat noi cong tac, chirc vu, nghé nghiép da qua):
+ Tir nam 2007-2008: Nhan vién ké toan tai Cong Ty Chiing khoan thuong mai
va cong nghiép Viét Nam
+ Tir 2008 dén nay: Chuyén vién Ban tai chinh ké toan Tap Poan Hoa Chét Viét
Nam
Chuc vu codng tac hién nay: Thanh vién Ban kiém soat— Céng ty CP Céng
Nghiép Cao Su Mién Nam
Chtic vu nam gitr o t6 chac khac: Khang
Ty 1€ so hiru ching khodn:
+ Sb ¢6 phan sé hitu ca nhan: 0 cp
+ S6 ¢6 phan s¢ hiru dai dién von NN:
Ty 1€ so hiru ching khoén cua nhitng nguoi lién quan:
Hanh vi vi pham phap luat (néu c6): khong
Céc khoan ng d6i vai cong ty (néu cd): khdng

Quyén lgi mau thuan vai lgi ich cong ty: khong

BAN GIAM POC - KE TOAN TRUONG

Ong PHAM HONG PHU- Xem thém phan Héi ddng Quan tri
Ong LE VAN TRi- Xem thém phan Héi déng Quan tri
Ong NGUYEN SONG THAO - Ph6 Téng Giam déc

S6 chirng minh nhan dan: 020167791 Cap ngay: 07/01/2002 tai : CA TP.HCM
Gii tinh: Nam

Ngay thang nam sinh: 16/03/1963

Noi sinh: Binh Duong

Quéc tich: Viét Nam
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- Dan toc: Kinh.
- Qué quan: Bing Duong
- bia chi thuong tra: 47 Puong 9, Cu Xa Binh Théi, P8,Q11, TP.HCM
-S4 dién thoai lién lac ¢ co quan: (84.8) 39303122
- Trinh d0 van hoa: 12/12
- Trinh d6 chuyén mon: Ky su co khi
- Qué trinh cong tac (néu tom tat noi céng tac, chic vy, nghé nghiép da qua):
+ Turnam 1981 — 1986: Sinh vién Pai hoc Bach khoa Tp.HCM
+ Tir nam 1987 — 1990: Phuy trach t6 co khi Xi nghiép Cao su Pai thing
+ T nam 1991 — 1997: T6 trudng co khi thudc phong ki thuat Cong ty Cong
nghiép cao su Mién Nam.
+ Tir nam 1998 — 2003: Trudng xudng co khi Cong ty Cong nghiép Cao su Mién
Nam
+ Tu nam 2004 — 2007: Truong phong co ndng Cong ty Cong nghiép Cao su
Mién Nam
+ T nam 2008 — 2009: Giam ddc xi nghiép Cao su Binh Dwong kiém truong
phong co nang Cong ty CP Cong nghiép Cao su Mién Nam
+ Tir nam 2009 — nay: Pho tong giam dbc Cong ty kiém giam ddc xi nghiép Cao
su Binh Duong.
- Chtic vu cong tac hién nay: Phé Tong Giam doc Cty CP CN Cao Su Mién Nam
- Chtrc vu nam giit & t6 chirc khac: Khong
- Ty 1€ so hitu chitng khoan:
+ S6 ¢6 phan sé hitu ca nhan: 49.218 CP
+ Sb ¢ phan sé hiru dai dién von NN:
- Ty 1€ so hitu chiing khoan cta nhitng nguoi lién quan:
- Hanh vi vi pham phép luat (néu c6): khdng
- Céc khoan ng dbi vai cong ty (néu cé): khéng

- Quyén loi mau thuan véi loi ich cong ty: khéng
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Ong NGUYEN PINH PONG — Ph6 Tong Giam déc
S6 chirng minh nhan dan: 021454517 Cap ngay: 13/03/2002 tai : CA TP.HCM

- Gidi tinh: Nam

- Ngay thang nam sinh: 12/03/1963

- Noi sinh: H6c Mén — TP.HCM

- Qubc tich: Viét Nam

- Dan toc: Kinh.

- Qué quan: H6c Mdn — TP.HCM

- Dia chi thuong tri: 85/2 T6 23 KP1, Thi Tran H6c Mdn, TP.HCM

-S4 dién thoai lién lac ¢ co quan: (84.8) 39303122

- Trinh d0 van hoa: 12/12

- Trinh d6 chuyén mén: Ky su hoa

- Qué trinh cong tac (néu tom tat noi cong tac, chic vy, nghé nghiép da qua):
+ Tir nam 1981 — 1986: Sinh vién dai hoc Tong hop Tp.HCM
+ Tu 1988 — 1996: Nhéan vién Phong Ky thuat XN Cao su Hoc mén - Cong ty
Cong nghiép cao su mién nam
+ Tur 1996 — 2002: Truong Xuong Luyén kin thuge Cong ty Cong nghiép cao su
Mién Nam
+ T 2002 — 2006: Giam ddc XN Casumina Binh Duong thuéc Cong ty CP
Cong nghiép cao su Mién Nam
+ Tir 2007 — 2008: Truong phong K§ thuat CTCP Céng nghiép cao su Mién
Nam
+ Tur thang 05/2009 — nay: Phé Tong Giam déc CTCP Cong nghiép Cao su Mién
Nam

- Chtic vu cong tac hién nay: Phé Tong Giam doc Cty CP CN Cao Su Mién Nam

- Chtrc vu nam giit & t6 chirc khac: Khong

- Ty Ié so htru chung khoén:

+ Sb ¢6 phan sé hitu ca nhan: 6.810 CP

+ Sb ¢ phan sé hiru dai dién von NN:
e — s |
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Ty 1€ so hiru ching khoédn cua nhiing nguoi lién quan:
Hanh vi vi pham phap luat (néu cd): khong
Cac khoan no dbi vai cong ty (néu cd): khong

Quyeén loi mau thuan véi loi ich cong ty: khdng

Ong NGUYEN MINH THIEN- Ph¢ Tong Giam doc kiém K¢ toan truéng

S6 chirng minh nhan dan: 020966147 Cap ngay: 13/11/1998 tai : CA TP.HCM
Giai tinh: Nam

Ngay thang nam sinh: 05/01/1964

Noi sinh: Long An

Quéc tich: Viét Nam

Dan toc: Kinh.

Qué quén: Long An

bia chi thuong tra: 70D Ly Thuong Kiét, P8, Q Tan Binh, TP.HCM

S6 dién thoai lién lac & co quan: (84.8) 39303122

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Ctr nhan kinh té

Quaé trinh cdng tac (néu tém tit noi cong tac, chirc vy, nghé nghiép da qua):

+ Tir nam 1989-1991: Nhan vién phong ké toan XN Cao Su Binh Triéu

+ Tir nam 1991-1992: Truong phong ké toan XN Cao Su Binh Triéu

+ Tir nam 1993-1999: K¢é toan truang XN Lién Doanh Viét Hung

+ Tir ndm 1999-2007: Truong phong Ké toan XN Gang Tay Viét Hung

+ Tir nam 2007-2008: Phé phong ké toan Céng Ty CP CN Cao Su Mién Nam
+ Tir ndm 2008 — 30/04/2011: Ké toan truéng Céng Ty CP CN Cao Su Mién

Nam

+ Tir thang 5/2011 dén nay: Phd Tong giam ddc tai chinh kiém Ké toan truong
Cong Ty CP CN Cao Su Mién Nam

Chuc vu ¢ong tac hién nay: Phé Tong Giam dbc kiém Ké toan truong Cong ty
CP Co6ng Nghiép Cao Su Mién Nam
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13.

Chtic vu nam gitr 6 t6 chie khac: Trudng ban kiém soat Cong Ty Son Chat Déo

Ty 1€ s& hitu ching khoan:

+ S6 ¢6 phan s¢ hitu ca nhan: 14.476 CP

+ S6 ¢6 phan s¢ hiru dai dién von NN:

Ty 1€ so hiru ching khoén cua nhiing nguoi lién quan:

Hanh vi vi pham phap luat (néu cd): khong

Cac khoan no dbi vai cong ty (néu c6): khdng

Quyén loi mau thuan véi loi ich cong ty: khdng

Tinh hinh tai san

Gia tri tai san ¢ dinh hitu hinh, vé hinh, thué tai chinh cua Cong ty theo Béo céo tai
chinh tinh dén thoi diém 31/12/2011 duoc thé hién nhu sau:

Don vi tinh: triéu dong

STT Hang muc Nguyén gia Gia tri con lai
(NG) (GTCL) GTCL/ING
: (%)
I | Tai san co dinh hiru
hinh 703.668 239.056 34%
1 | Nha cira, vat kién tric 143.010 54.704 38%
2 | Méy moc thiét bi 540.729 178.307 33%
3 | Phuong tién van tai 16.691 5.720 34%
4 | Dung cu quan ly 3.238 325 10%
5 | Tai san c6 dinh khac
Il | Tai san c6 dinh vé
hinh 17.222 9.644 56%
1 | Quyén sir dung dat 9.238 8.201 89%
2 | Phan mém vi tinh 1.349 315 23%
3 | Tai san c6 dinh vo hinh
khéc 6.636 1.128 17%
Il | Tai san c6 dinh thu@
tai chinh 8.384 5.094 61%
1 | May moc thiét bi 8.384 5.094 61%
2 | Thiét bi dung cu quan
ly - - -
Tong cong 729.274 253.794 35%

Nguon: BCTC kiém toan ndam 2011 ciia CSM
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Danh sach nha cira, vat kién tric

Dién
2 L Tinh tran
STT Dia diém tich d&t Muc dich sirdung 21
2 s6 hiru
(m”)
180 Nguyén Thi Minh Khai,  1.079 Pit thué dai
1 P, Vian phong CTY han 50 ndm
Q.3, Tp.HCM ™
146 Nguyén Biéu, P.2, Q.5, 2.4556 : Dit thué 50
2 Kho san pha
Tp.HCM 0 san pnam nam (**)
504 Nguyén Tat Thanh, P.18, 5.815 , At thué dai
3 guy Kho héa chét bat thué dai
Q.4, Tp.HCM han
4 9 Nguyén Khoai, P.1, Q.4, 7.447 Xinghiép CS .
Tp.HCM bién bién
5 23/7Cach Mang Thang Tam, 5.031 Xinghiép CS Tan .
P.15, Q. Tan Binh, Tp.HCM Binh
Kha van Céan, Hiép Binh 36.000 ( nohia
6 | Chanh, Xinghiep €3 «
Binh Loi
Q. Thu birc, Tp.HCM
Kha van Cén, Hiép Binh 7.215  Hohicn G
7 Chénh, X! nghiép Gang tay “
Vigt Hung
Q. Tha Buc, Tp.HCM
g P Tan théi Hiép, Q.12, 39.663 Xinghiép CS Héc .
Tp.HCM Mon
L 15.523  Xi nghiép CS Dit thué dai
Khu CN Bién hoa | N i
) u CN Bien hoa bong Nai -PX 1 han
L 24,000  Xinghiép CS Pat thué dai
10 Khu CN Bién hoa l I g |¢p 4 e ol
bong Nai -PX 2 han
. 206.118 &n st
Thi tran Uyén Hung, Huyén Tan Xi nghi¢p CS Quyerl -
11 A T . dung dat 50
Uyén, Binh Duong Binh Duong 5
nam
Nguon:CSM
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14. K& hoach lgi nhuan va co tirc

K& hoach lgi nhuin, ¢é tirc nhirng nim tiép theo

Chi tiéu Ponvi Nim 2012 Nim 2013
Doanh thu thuan Trigudong = 3.150.000  3.399.458
Loi nhuan sau thué Tri¢u dong 88.864  33.064
Vén didu I¢ Tricudong | 55 498,37 | 522.498,37
Ty I¢ LNST/Doanh thu thuan % 3,19 0,97
Ty 16 LNST/Vén diéu 18 % 17,00 6,33
Co tuc % >=10 >=10

Ngusn:CSM

Vé doanh thu: tinh hinh hoat dong kinh doanh cua Cong ty kha 6n dinh trong nhitng
nim gan day. Phuong chdm hoat dong cia CSM Ia tap trung nang cao chat lwong san
pham dich vu cung cap, cing ¢b va ting cudng uy tin trén thi truong dé duy tri va mo
rong quan hé kinh doanh véi cac dbi tac 1on, dem lai ngudn doanh thu 6n dinh cho Céng
ty trong cac nim sau. Nam 2011 1a ndm khé khan, véi nhan dinh than trong, Hoi dong
Quan tri cong ty dat muc tiéu dat doanh thu thuan Ia hon 2.900 ty dong, twrong mg dat
90% ké hoach nim 2011 do dai hoi co dong thuong nién théng qua vao ngay
23/04/2011. Sang nam 2012 - 2013, doanh thu CSM s& ¢ gang duy tri téc do ting
truong trung binh trén 5% maoi nam.

V& loi nhuan: anh huéng tir doanh thu, loi nhuan nim 2011, 2012 cta doanh nghiép
cling giam twong tng. Theo nguyén tic than trong, Hoi ddng Quan tri dit myc tiéu dat
gan 89 ty loi nhuan sau thué. Budc sang naim 2013 12 nim dau tién nha may san xuét 16p
toan thép radian di vao hoat dong nén doanh nghiép sé phai gnh mét khoang chi phi 1ai
vay Ién. chi phi nay 1am anh hudng dén loi nhuan cua cong ty. Sang cac nam tiép theo,
khi hoat dong san xuat kinh doanh di vao 6n dinh, CSM s& c6 nhiting khoang dong gop
doanh thu va lgi nhuan rat 16n tir du an san xuat Lop toan thép radian nay (chi tiét xin
tham khao phan VII — phuong an kha thi du &n).

CSM c6 ké hoach duy tri 6n dinh muc ¢6 tirc hang ndm trén 10% bang tién mat hoic ¢b
phiéu (ty tinh hinh thi truong) trong cac nam t&i (2011 - 2013).

Cin cir dé dat dwoc ké hoach lgi nhuin va cé tirc noi trén

Trong bi canh suy thodi toan cau va nhitng kho khan chung cua nén kinh té trong nudc,
viéc thuc hién cac muc tiéu tang truong va ké hoach dau tu néi trén 1a mot thach thirc
I6n va doi hoi quyét tam rat cao ddi véi toan thé can b va nhan vién caa Cong ty, mot
sb cac giai phap va muc tiéu chinh dé dat duoc muc tiéu da duoc xem xét va dit ra nhu
sau :

www.fpts.com.vn

ohe s 7




CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

- Cong ty s& kién quyét cit giam nhitng linh vuc kinh doanh san pham, dich vu it hiéu
qua, nhiéu rai ro. Tap trung khai thac san pham, dich vu vén 1a thé manh cua céng ty
dong thoi tim kiém thém cac ngudn hang mai dé gia tang cong viéc va doanh thu cho
cong ty.

- Thuc hién nhitng phuong phap quan ly ruai ro chat ché, ap dung cac bién phap thich
hop dé xur ly cac khoan ng qué han, ng xau phat sinh.

- Ciing ¢b d6i ngii CBCNV theo huéng tinh gon, dam bao ting ning luc quan tri diéu
hanh va ting ning suit lao dong. Pdng thoi co co ché thuong hop ly va xting dang
cho nhitng c4 nhan, don vi hoan thanh vugt muc ké hoach Cong ty giao trong nim
2011. Pé cao trach nhiém ngudi dimg dau don vi va lay két qua thuc hién nhiém vu
dugc giao lam thude do chi yéu trong viéc danh gia.

- Thuc hanh tiét kiém va han ché thap nhat luong nguyén vat liéu, thanh pham, hang
hoa ton kho.

- Tap trung manh vao céc thi trudng xuat nhap khau chau A con nhiéu tiém nang.

- Pay manh mang kinh doanh hang nhap duong bién va hang khong.

- Phét trién thém cac dai Iy moi, dic biét 1a cac dai ly ¢ céc thi trudng méi va tiem
nang. Tang cuong quan hé véi cac dai ly hién tai.

- Pao tao nang cao tay nghé; Chu trong dén chét lugng dich vu va dam bao hiéu qua
kinh doanh cao nhat, giam thiéu nhitng sai sot nghiép vu.

Panh gia cia td chire twr van vé ké hoach lgi nhuan va co tirc

Dudi goc d cua to chire tu van, Cong ty ¢6 phan chiing khoan FPT — Chi nhanh H6 Chi
Minh d3 thu thap céc thong tin, tién hanh cac nghién ctu phan tich va danh gia can thiét
vé hoat dong kinh doanh ciia Cong ty Co phan Cong Nghiép Cao Su Mién Nam ciing
nhu cac linh vuc kinh doanh ma Céng ty dang trién khai. Chung tdi nhan thay rang,
Cong ty Co phan Cong Nghiép Cao Su Mién Nam la doanh nghiép c6 bé day kinh
nghiém hoat dong trong nganh, c6 doi ngii can b cdng nhan vién lanh nghé va Ban 1anh
dao c6 ban linh, ning dong trong linh vyc san xuat kinh doanh céc san pham 16p xe da
tao cho Cong ty c6 vi thé trén thi truong.

Luu lugng xe luu thong cua thé gisi n6i chung va Viét Nam ndi riéng khong ngimng ting
lén mac cho nén kinh té thé gigi va kinh té Viét Nam van dang trén da phuc hdi cham.
Day ciing 14 tiém ning ctia Cong ty trong twong lai.

Néu khong c6 nhiing dién bién bat thuong gay anh hudng dén hoat dong cua doanh
nghiép, thi ké hoach lgi nhuan ma Cong ty di dé ra trong 2 nam 2012 - 2013 14 ¢6 tinh
kha thi, va Cong ty ciing dam bao duoc ty I chi tra ¢ tac cho c¢6 dong nhu ké hoach
hang nam.

Chung t6i cling xin lyu ¥ rang, cac y kién nhan xét néu trén dugce dua ra dudi goc do
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danh gia cua mot t6 chirc tu van, dua trén nhitng co sé thong tin duoc thu thap c6 chon
loc va dya trén Iy thuyét vé tai chinh chitng khoan ma khdng ham y bao dam gié tri cua
ching khoan ciing nhu tinh chic chin cua nhitng sé lidu dugc du bédo. Nhan xét nay chi
mang tinh tham khao véi nha dau tu khi te minh ra quyét dinh dau tu.
15.  Théng tin vé nhitng cam két nhung chwa thuc hién cia Cong ty

Khéng co
16. Céc thong tin tranh chap kién tung lién quan téi Cong ty c6 thé anh hwéng

dén gia co phiéu

Khéng c6

V. CO PHIEU PHAT HANH.

1. Loai co phiéu: Co phiéu pho théng

Ménh gia: 10.000 d¢éng/cd phan

Tong so co phiéu dw kién phat hanh: 10.000.000 c6 phan
Gia chao ban dw kién: 10.000 ddng/co phan

Phwong phap tinh gia:

o W

Gia chao ban dy kién duoc tinh theo gia trung binh (co tinh dén trong sb) cua 02
phuong phap sau:
- Phuong phap so sanh chi s gia co phiéu/thu nhap mdi co phan P/E (goi tit la
phuong phap so sanh P/E)
- Phuong phép so sanh chi s6 gia co phiéu/gia tri so sach mdi co phan P/Bv (goi tat
la phuong phép so sanh P/BV)
S6 lrgng ¢ phiéu luu hanh:
Sé lwong co phiéu dang lwu hanh tai thoi diém 31/12/2011:
S6 luong co phiéu
dapg luu hanh tai thoi
diém 31/12/2011

s6 lugng cb phiéu da phat hanh — ¢ phiéu quy

42.249.837 — 1.205 = 42.248.632 cb phan
Sé lwong cé phiéu lwu hanh binh quin nam 2011

Tinh dén thoi diém 31/12/2011, cong ty chua thyc hién thém bat ky dot phat hanh
nao trong nam 2011. Pot phat hanh 10.000.000 c6 phan sap tgi cho du an 16p toan
thép Radian du kién két thuc vao nam 2012 nén s6 luong ¢ phiéu luu hanh binh
quan nam 2011 van 12 42.248.632 c6 phan.

e Gi4 trj so sach

Gia tri s6 sach cua c6 phiéu CSM tai thoi diém 31/12/2011 theo B&o céo tai chinh
nam 2011.
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Gia tri s0 sach mot c6 phan tai ngay 31/12/2011 (ménh gia 10.000 dong)
Vén diéu 1¢ ciia Cong ty tai thoi diém 31/12/2011 la: 422.498.370.000 dong

Gia tri s Vén chu s6 hitu 618.929.287.811
sachcd = = — = = 14.649 dong/CP
han SO lugng co phicu
P dang luu hanh 42.248.632

e M{t sé chi tiéu co ban cia nhitng doanh nghiép cing nganh dang niém yét trén
Sé giao dich chitng khoan Tp.HCM va Sé giao dich chiwng khodn Ha Ngi va ciaa
nhirng doanh nghiép cé thir hang twong dwong véi CSM trong khu vuc chau A.

STT Tén doanh nghiép Xép Quéc gia P/E — P/B —2011
hang 2011E

1 Inoue Rubber 55 Thai Lan 13,90 1,02
2  Guangzhou Pearl tyres 68 bai Loan 8,69 1,94
3 TVS Srichakra 56 An Do 6,56 2,25
4 Falcon Tyres 63 An Do 6,46 0,58
5  Multistrada Arah Sarana 65 Indonesia 17,33 1,95
6 | CaosubaNang—DRC Viet Nam 4,28 1,06
7  Caosu Sao Vang — SRC Viét Nam 39,77 0,47

Binh quan 13,85 1,32

Nguén: Bloomberg - www.investing.businessweek.com, Reuters

(*)DRC va SRC khong nam trong danh sach 85 doanh nghiép san xuat sam 16p va mat
hang tir nguyén liéu mi cao su do www.investing.businessweek.com binh chon vao
nam 2011

e  Phwong phap so sanh P/E

Phuong phap nay dua trén thu nhap ude tinh nam 2011 cia CSM va hé sb gié trén thu
nhap (P/E) binh quén cua cac cong ty cing nganh trong khu vuc chau A va 02 doanh
nghiép 16n cua Viét Nam dang niém yét trén S¢ Giao dich chiang khoan Tp.Ho Chi
Minh va S& giao dich ching khoan Ha Nai tai thoi diém 31/12/2011.

Chi tiéu S6 li¢u

39.263.821.201
Loi nhuan sau thué nam 2011(a) VND
S6 lugng ¢6 phiéu binh quan luu hanh nim 2011(b) 42.248.632 cb phiéu
Thu nhap trén 1 ¢6 phiéu nam 2011 (a/b) 929,35 VND/CP
Hé s binh quan P/E cta nganh udc tinh dén cudi nam 2011 13,85

929,35*13,85 =
Gia cb phiéu du kién theo phuong phap so sanh P/E 12.871 VNB/CP

]
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e  Phwong phap so sanh P/BV

Phuong phap nay dua trén gia tri sé sach ngay 31/12/2011 cua CSM va hé sb gia trén
gia tri s6 sach (P/BV) binh quan cua cac cong ty cung nganh trong khu vuc chau A va
02 doanh nghiép 16n cua Viét Nam dang niém yét trén S¢ Giao dich ching khoan
Tp.Hb Chi Minh va S¢ giao dich chitng khoan Ha Noi tai thoi diém 31/12/2011.

Chi tiéu S6 liéu
Gia tri $6 sach ngay 31/12/2011 (a) 7 14. 649 VND
Hé sb binh quan P/BVcua nganh tai thoi dém cudi 132

nam 2011 (b)
Gia co phiéu du kién theo phuwong phap P/BV(a*b)  14.649 * 1,32 = 19.336 VND/CP

e Kétluan

Qua két qua tinh toan cua hai phuong phap tinh gid trén, gia ¢ phiéu CSM binh quan
theo cac phuong phap trén 1a 16.103 VND, cu thé nhu bang tinh sau:

Phuong phap Gia co phiéu Ty trong
Phuong phap so sanh P/E 12.871 50%
Phuong phap so sanh P/BV 19.336 50%
Trung binh gia quyén 16.103

Tinh dén yéu té than treng va pha loang cé phiéu sau khi phat hanh thém, gia chao
ban duw kiéen cua co phieu CSM dwoc xdac dinh 14 10.000 VND.

6. Theoi gian phan phéi

Trong thoi han 90 ngay ke tir ngay c6 gidy ching nhan dang ky chao ban ¢o phiéu ra
cbng chdng tr Uy ban Ching khoan Nha nuéec:

Lich trinh phan phdi c6 phiéu phat hanh dugc thyc hién theo trinh ty nhu sau:

Stt Noi dung cong viéc Thoi gian thuc Thuc hién
hién

Nhan Giay phép ding ky chao ban co

. phiéu cia UBCK D CSM, FPTS

2 Cdng bd thong tin theo qui dinh DdnD+7 CSM, FPTS
Théng béo chot danh sach ¢o dong ’

3  duoc thuc hién quyén mua co6 phicu D+1 d@én D+8 CSM, HOSE
phat hanh thém.

4  Chuyén nhuong quyén mua (néucé) D+ 13dénD+25 CS'\QH._I'_(S)SE’

5  Diang ky va ndp tién mua co phiéu D+ 13 dén D+36 NDT
Thyc hién ban va phan bo s6 co phiéu , CSM

6  ma co dong hién hiru khong dang ky D +40 den D +50
mua hét ( néu cod)
Bao cao ket qua phat hanh va hoan tat D+ 51 dén D+60 CSM

thi tuc diang ky niém yét bd sung

]
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HOSE chap thuan dang ky b sung cd CSM
2 s D+61

phleu p,hat hanh

Co6 phiéu phat hanh chinh thuic giao

dich
(Ghi chii: D dwoc tinh theo ngay lam viéc va lich trinh phan phoi co phiéu sé durgc
thong obéo ghinh thic sau khi cdng ty nhédn duoc giay ching nhdn dang ky chao
ban co phieu ter Uy ban Chirng khodn Nha nuéc.)

D+ 67 d&én D+80 CSM

7. Ping ky mua co phiéu

e  Thoi han:
Thoi han dang ky quyén mua va nop tién: Ké tir ngay c6 dong hién hitu nhan dugc
thong bao quyén mua, c6 dong hién hitu dang ky va nop tién mua trong thoi han
20 ngay lam viéc.

e  S6lwong:
Chao béan cho cb dong hién hitu: 10.000.000 cb phan

e  Phuong thikc thanh toan:

- Pbi vai b dong hién hiru da luu ky c6 phiéu (c6 tén trong danh sach tai ngay
chét quyén): thanh toan bang chuyén khoan tai Cong ty chimg khoan noi cb
dong m¢ tai khoan.

- Pbi voi cd dong hién hiru chua luu ky: thanh toan bang chuyén khoan theo
tai khoan s6 1023921-001 tai Ngan hang INDOVINA — TP.HCM cho Céng
ty co phan Cong nghiép Cao Su Mién Nam.

e  Chuyén giao co phiéu:
Trong vong 30 ngay ké tir ngay két thuc dot chao ban, to chic phét hanh phai cé
trach nhiém chuyén giao c6 phiéu cho ngudi mua.

8.  Phwong thic thuc hién quyén

e  Diéu kién thuc hién quyeén:
Vao ngay dang ky cudi cling, c6 dong hién hitu cé tén trong danh sach s¢ hitu 01
¢ phan s& duoc 01 quyén mua, 4,225 quyén mua thi s& dugc mua mot ¢ phan
méi. C6 phiéu quy khong dugc phan bd quyén mua cb phiéu méi.

e  Thoi gian thuc hién quyén:
Trong thoi gian 20 ngay lam viéc ké tir ngay Trung tam luu ky chang khoan phan
bd quyén mua dén cac thanh vién luu ky.

e Ty I¢ thuc hién quyén:
4,225:1 (twong tng 23,67% = 100 ty dong/422,5 ty dong. Ct mot cd phiéu cd mot

quyén mua. 4,225 quyén mua thi s& dugc mua mot ¢ phiéu mai.
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10.

11.

Phwong phip xir Iy trong trudong hep khong thuc hién dwgc quyén:

C6 phiéu phat hanh cho c6 déng hién hitu s& duoc lam tron xudng hang don vi.
Phan c6 phiéu chua phan phdi hét va co phiéu Ié phat sinh (néu c6) ay quyén cho
Hoi dong quan tri quyét dinh, co thé xin phép Uy ban Ching khoan Nha nudc vé

viéc gia han thoi gian phat hanh trong truong hop can thiét.

Cic diéu khoan khéac c6 lién quan:

Nguoi s¢ hitu quyén mua c6 quyén tir chéi mua toan bd hoic mua mot phan sé
lwgng ¢ phan chao ban theo quyén mua hoic dugc ty do chuyén nhugng quyén
mua cua minh cho ngudi khac va chi dugc chuyén nhugng mot lan (nguoi nhan
chuyén nhuong quyén mua thi khéng duoc chuyén nhuong cho ngudi thir ba)
trong thoi gian thuc hién quyén.

Két thlc thoi gian thuc hién quyén, néu quyén mua khéng duoc thuc hién mot
phan hoic toan bo, tat ca cac quyén loi lién quan dén quyén mua s& duong nhién
cham dut va t6 chiic phat hanh khéng phai thanh toan cho nguoi sé hitu quyén bat
ctr mot khoan chi phi nao, ciing nhu khong chiu bat ky trach nhiém nao trong viéc

khong thuc hién quyén cia c6 dong.

Gi6i han vé viéc nam giir d6i véi ngwoi nuwéc ngoai

Piéu lé to chuc va hoat dong ciia Cong ty khong gigi han ty I¢ nam giir co phiéu
cua nguoi nudc ngoai.

Chung khoan cua Coéng ty di dugc niém yét trén S¢ giao dich chiing khoan Hb
Chi Minh, cé&c giéi han vé ty Ié nam giit co phiéu ciia ngudi nudc ngoai sé& phu
thudc vao cac quy dinh cua phéap luat.

Tai thoi diém hién tai, theo Quyét dinh 55/2009/QD-TTg ngay 15/04/2009 cua
Thu twéng Chinh phu vé ty & tham gia cua bén nudc ngoai vao thi trudng chiing
khoén Viét Nam, ty 16 nim gitr t6i da ctia bén nudc ngodi vao 1 cong ty niém yét
la 49%. Can ctr vao danh séch co dong chét ngay 26/05/2011, sé luong co phiéu
do nha du tu nudc ngoai nam giir 1 5.451.552 ¢6 phiéu ( chiém 12,90% vén diéu
18). Sau dot phéat hanh thém vén diéu 1é s& ting tir 422.498.370.000 dong 1én
522.498.370.000 dong, ty 16 nha du tu nudc ngoai khéng vuot qua ty 1é cho phép.

C4c han ché lién quan dén viéc chuyén nhwong

S6 lwong ¢o phan phat hanh cho c6 dong hién hitu 1a ¢6 phiéu pho thong khdng bi
han ché chuyén nhugng ké tir ngay phan phoi.

Ca4c loai thué co lién quan
Theo luat dinh thué Thu nhap doanh nghiép 1a 25%.
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12.

Thué Gia trj gia tang: tuy tirng mat hang cu thé chiu thué suit thué GTGT la 5% va
10%.

Thué xuat nhap khau va mot s6 loai thué khac tuan thua luat thué hién hanh.
Ngan hang mé tai khoin phong toa nhan tién mua co phiéu

Tong s6 tién thu duogc tir dot phéat hanh nay sé dugc chuyén vao tai khoan phong
toa do cdng ty mé tai ngan hang theo théng tin chi tiét nhu sau:

Tén chu tai khoan: Cong ty C6 phan Coéng Nghiép Cao Su Mién Nam

Sb tai khoan: 1023921-001

Ngan hang: Ngan hang INDOVINA — TP.HCM

Dia chi: 46-48-50 Pham Hong Théi, Q1, TP.HCM

S6 dién thoai: 38224995 Fax: 38230131

VI. MUC PICH PHAT HANH

Dot chao ban 10.000.000 co phan lan nay nhim muc dich ting von diéu 1& tir
422.498.370.000 dong 1én 522.498.370.000 dong. Vi sé voén huy dong du kién tir dot
phat hanh ndy CSM s& trién khai dau tu nha may san xuat 16p radian toan thép cong suat
1.000.000 chiéc/nam.

VII.

PHUONG AN KHA THI

1. Cin cw phap ly du &n

Cian ctr quy hoach phat trién nganh Cong nghiép Hoa chat Viét Nam dén nim
2010 c6 tinh dén niam 2020 dugc Thi tudng phé duyét theo Quyét dinh sd
343/2005/Qb-TTg ngay 26/12/2005.

Can ctir Quyét dinh s 207/2005/QD-TTg ngay 18 thang 8 nim 2005 cia Thu
tuéng Chinh phti vé phé duyét chién lugc nganh Cong nghiép Hoa chat Viét
Nam dén ndm 2010 c6 tinh dén nam 2020.

Cin ci Quyét dinh s6 30/2007/QD-BCN ngay 17 thang 7 nim 2007 phé duyét
quy hoach phat trién cong nghiép ving kinh té trong diém phia Nam dén nim
2015, c6 xét dén nam 2020,

Can cr vao quyét dinh s6 184/QD-HCVN ngay 04 thang 5 nim 2009 cua Tong
Cong ty Hod chat Viét Nam vé viéc phé duyét ké hoach tong thé phat trién Tong
Cong ty Hoa chét Viét Nam dén ndm 2015 c6 tinh dén nam 2020.

Can ctr chién luoc phat trién ctia Cong ty C6 phan Cong nghiép Cao su Mién
Nam va muc tiéu tré thanh cong ty 16p dung trong hang 50 cua thé giéi trong
nam 2010.

Can ct Nghi Quyét dai hoi dong c6 déng s 01-2010-NQ-BPHDCP ngay 10
thang 4 nim 2010 vé viéc thong qua du 4n dau tu Nha mdy san xuét 16p Radian
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toan thép cong suat 1.000.000 16p/nam.

- Can cr dé 4n thanh 14p Nha may cao su Binh Duong va chip nhan cia Uy ban
Nhan dan tinh Binh Duong cho phép thanh 1ap Nha may tai huyén Tan Uyén,
tinh Binh Duong.

- Luét xay dung sb 16/2003/QH11 ngay 26 thang 11 nim 2003 cta Qudc hoi khoa
X1, ky hop thtr 4.

- Luét d4u thau sb 61/2005/QH11 ngay 29 thang 11 nim 2005 ctia Qudc hoi khoa
X1, ky hop thtr 8.

- Luat dau tu s6 59/2005/QH11 ngay 29 thang 11 nam 2005 ciia Quéc hoi khoa
X1, ky hop thr 8.

- Luat Hoa chat s6 06/2007/QH12 ngay 21 thang 11 nam 2007 cua Qudc hoi khoa
X1, ky hop thtr 2.

- Luat Bao vé mdi truong s6 52/QH11 ngay 29 thang 11 ndm 2005 cia Qubc hoi
khoa XI, ky hop thir 8

- Luat s6 38/2009/QH12 ngay 19 thang 6 nim 2009 ciia Quédc hoi khoa XII vé
luat stra d6i, bo sung mot sd diéu ciia cac luat lién quan dén dau tu xay dung co
ban.

- Nghi dinh s6 112/2009/ND-CP ngay 13/6/2007 ctia Chinh phu vé Quan 1y chi
phi dau tu xay dung cong trinh.

- Nghi dinh s6 85/2009/ND-CP ngay 15/10/2009 cta Chinh phii vé viéc hudng
dan thi hanh Luét ddu thau.

- Nghi dinh sé 12/2009/NB-CP ngay 12/02/2009 cta Chinh phii vé Quan 1y dy an
dau tu xay dung cong trinh; Thong tu s6 03/2009/TT-BXD ngay 26/03/2009 cia
B6 xay dung quy dinh chi tiét mot s6 ndi dung ctia Nghi dinh sé 12/2009/NP-CP
ngay 12/02/2009 ctia Chinh phii vé quan 1y du 4n dau tu xay dung cong trinh.

- Nghi dinh s6 83/2009/ND-CP ngay 15/10/2009 ctia Chinh Phu vé stra doi, bo
sung mot s6 dicu ciia Nghi dinh s6 12/2009/ND-CP ngay 12/02/2009 cua Chinh
phi1 vé Quan 1y dy 4n dau tu xay dung cong trinh.

- Nghi dinh s6 209/2004/ND-CP ngay 16/12/2004 ciia Chinh phu vé quan 1y chat
luong cong trinh xay dung; Nghi dinh s6 49/2008/ND-CP ngay 18/4/2008 cua
Chinh phu vé stra doi, bd sung mot sé diéu cuia Nghi dinh sé 209/2004/ND-CP
ngay 16/12/2004 ctia Chinh pha vé quan 1y chat luong cong trinh xay dung.

- Nghi dinh s6 80/2006/ ND-CP ngay 9 thang 8 nim 2006 cua Chinh phu vé viéc
quy dinh chi tiét va huéng dan thi hanh mét sé diéu cta ludt bao vé moi truong;
Nghi dinh s6 21/2008/ ND-CP ngay 28 thang 02 nam 2008 ctia Chinh phii vé sira
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d6i bd sung mot sb diéu ciia Nghi dinh sé 80/2006 ND-CP ngay 9 thang 8 nim
2006 cua Chinh phu vé viéc quy dinh chi tiét va huéng dan thi hanh mot sé diéu
cua luat bao vé moi truong.

Nghi dinh s6 108/2006/ND —CP ngay 22/9/2006 ciia Chinh phu vé Huéng dan
thi hanh Luat dau tu sé 59/2005/QH11 ngay 29 thang 11nim 2005 ctua Qudc hoi
khoa XI, ky hop thi 8.

Nghi dinh s6 108/2008/ND —CP ngay 07/10/2008 ctia Chinh phu vé Quy dinh chi
tiét va Hudng dan thi hanh mot sé diéu Ludt Hoa chét s6 06/2007/QH12 ngay 21
thang 11ndm 2007 ctua Qudc hoi khoa XII, ky hop thir 2.

Thong tu sé 25/2009/TT-BTNMT ngay 16/11/2009 cua Bo Tai nguyén va Moi
truong vé quy dinh quy chuan k¥ thuat qudc gia vé moi truong.

Thong tu s6 05/2007/BXD ngay 25/07/2007 ciia Bo xay dung vé hudng dan lap
va quan 1y chi phi du 4n dau tu xay dung cong trinh.

Quyét dinh s6 957/QP-BXD ngay 29 thang 9 nim 2009 cia Bo Xay dung vé
cong bd dinh mire chi phi quan 1y du 4n va tu van dau tu xay dung cong trinh.
Gidy ching nhan quyén sir dung dat cia Cong ty C6 phan Cong nghiép Cao su
Mién Nam do UBND tinh Binh Duong cép, kém theo tai phu luc $6 3.

Hop dong kinh té s6 18/HD-CNH ngay 25 thang 02 nam 2010 giita Chi nhanh
Cong ty C6 phan Thiét ké Cong nghiép Hoéa chat voi Cong ty C6 phan Cong
nghiép Cao su Mién Nam vé viéc tu van lap “Dy an dau tu x4y dung cong trinh
Nha may san xuét 16p xe tai Radian toan thép cong suat 1.000.000 16p/nam”.
Gidy ching nhan dau tu sé 46112000097 do Uy Ban Nhan Dan Tinh Binh
Duong cap ngay 19/01/2012.

Cac Nghi dinh, van ban hién hanh khac.

2. Swcan thiét dau tw du an:

O Viét Nam hién nay, cong nghi€p ndi chung va cong nghiép san xuat ndi riéng dong

vai tro quan trong trong nén kinh té, tao ra nhiéu viéc lam, thiic day sy phat trién ctua xa

hoi va la nguén thu nhap chinh cua quéc gia, dac biét trong thoi ky hoi nhap AFTA,

WTO. Hién nay van dé dau tu dé san xuat cac san pham trong nudc, han ché va thay thé

dan cac san phém nhap khau cung loai, dugc Chinh phu hét stc quan tam khi hoach

dinh céc chién lugc phat trién cta toan nganh cong nghi¢p noi chung va cia nganh cong

nghiép san xuat vat liéu noi riéng.

Trong nhitng nim qua (tir ndm 2004 dén 2010) tong san pham trong nuéc (GDP) cua

Viét Nam tang tir 715 nghin ty dong 1én dén trén 1.981 nghin ty ddng. Riéng gia tri san

xuat ctia nganh cong nghiép va xay dung tir nim 2004 dén nam 2010 ting tir 356 nghin
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ty dong 1én dén 814 nghin ty ddng; ty trong nganh cong nghiép va xay dung trong nén
kinh t& Viét Nam nhitng ndm qua luén trén 40%

Gia tri cia nganh CN & XD trong tong sin phim trong nwéc

Gia tri (ty dong) Co cau (%)

Nam Tong san pham  Cong nghiép  Tong sian pham Cong nghiép

trong nuéc va xay dung trong nudc va xay dung
2004 715.307 355.624 100,00 49,71
2005 839.211 416.612 100,00 49,64
2006 974.266 486.637 100,00 49,95
2007 1.144.015 568.410 100,00 49,69
2008 1.185.575 647.231 100,00 54,59
2009 1.658.389 667.323 100,00 40,24
2010(*) 1.980.914 814.065 100,00 41,09

(*) S6 liéu ndm 2010 1a s6 udce tinh ctia Tong cuc thong ké
Nguon : Tong cuc thong ké

Ngoai ra, theo quyét dinh s6 343/2005/QD-TTg da néu rd muc tiéu: tip trung d6i mai
cong nghé va thiét bi dé san xuét 16p xe tai radian dén nam 2010 dat cong suat 3 triéu
16p va phat trién manh quy mo trong cic nim sau.

K¢ hoach phit trién san pham 16p xe tii trong thoi gian t6i

Nam dy Du an Qui md cong suit bia diém
kien dau tu
2012 Lép xe tai radian toan thép 600.000 16p/ndam  Da Ning
2015 Lp xe tai radian toan thép 4.000.000 16p/nam  Mién Nam
2016 Mo rong dau tu cac co s¢ san | 1.000.000 16p/ndam | Ca nude

xuat cao su k¥ thuat hién co

Nguon: Téng Céng ty Hod chit Viét Nam

Tiép do, trong Quyét dinh s6 184/QD-HCVN ngay 6/5/2009 cia Tong Cong ty Hoa
chat Viét Nam vé Ké hoach tong thé phat trién Tong Cong ty Hoa chat Viét Nam dén
nam 2015, co xét téi nam 2020 d3 néu rd ké hoach dau tu san xuat cac san phém cao su:
dén nam 2015 phén d4u san xuat dat 6,5 triéu bod lép 0td céc loai; phat trién cac san
pham cao su cong nghé cao, dau tu cong nghé hién dai cho mot sé san pham nhu 16p 6t6
theo cong nghé Radian, sam 6to,.... Vv
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Tong hop quy hoach phat trién san xuét ciia 3 cong ty cao su thudc Téng Cong ty
Ho4 chét Viét Nam dén nim 2015

San lwgng

TT Tén cong ty Loai 16p

(16p/nim)
1 Cong ty Cao su Sao 500.000 Lép Bias cho xe con va xe tai
vang
2 Cong ty Cao su Pa Ning 700.000 L&p Bias cho xe tai nhe va xe tai
600.000 Lp Radian toan thép cho xe tai
3 Cong ty Cong nghiép 400.000 Lbp Bias cho xe con, may kéo, xe
Cao Su Mién Nam tai

300.000 Ldp Radian ban thép cho xe con
4  Cé&c cbng ty khac 4.000.000 Lép Radian toan thép cho xe tai

Téng cong 1.900.000 L&p Bias cho xe con va xe tai
4.600.000 Lép Radian cho xe con va xe tai

Bén canh d6, Chinh phti con ban hanh mot s6 chinh sach hd trg lién quan nhu sau:
- Quyét dinh s6 1327/QD-TTg ngiy 24 thang 8 nim 2009 cua Thu tuéng Chinh
phu vé Phé duyét Quy hoach phat trién giao théng van tai dudng bd Viét Nam
dén nam 2020 va dinh hudng dén nim 2030.
- Quyét dinh s 750/QD-TTg ngay 03 thang 6 nim 2009 cta Thu tuéng Chinh phi
vé Phé duyét Quy hoach phat trién cao su dén nam 2015 va tam nhin dén 2020.
- Quy hoach xay dung ving TP.HCM va 1an can dén nim 2020 va tdm nhin dén
nam 2050.
- Théng tu s6 21/2009 TT-BCT ngay 15 thang 7 nam 2009 cua Bd Cong thuong
vé Quy dinh viéc xay dung va hd trg thuc hién Chuong trinh xtc tién thuong mai
thi truong trong nude nam 2009.
- Dinh huéng quy hoach phat trién kinh té - xa hoi tinh Binh Duong dén 2020 va
tAm nhin 2030.
3. Muc tiéu diu tu:
- Bit kip v6i xu hudng chuyén dich tir sit dung 16p manh chéo sang 16p toan thép.
Tiép tuc khang dinh CASUMINA 14 nha san xuit 16p hang dau tai Viét Nam.
- Tan dung ngudn nguyén lidu cao su san xuat trong nude va ngudn lao dong co ki
thuat, kinh nghiém.

www.fpts.com.vn BYE ot secuites 82




CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

- Pap tng muc tiéu chung cta nganh hoa chit Viét Nam 14 xdy dung nganh Cong
nghiép Ho4 chit ¢ co cau twong ddi hoan chinh, dap tng nhu ciu trong nude va
xuat khau

- Phu hop véi dinh hudng phat trién san xudt cia Cong ty C6 phan Cong nghiép
Cao su Mién Nam.

- Tao ra dong san phim méi cht luong cao cho Cong ty C6 phan Cong nghiép
Cao su Mién Nam, gop phan dé cong ty ting truéong khong chi vé mit hiéu qua
trong kinh doanh ma con tao ra su dot pha trong viéc ap dung cong ngh¢ k¥ thuat
san xudt 10p xe tai tién tién trén thé gisi.

- Pon dau thi trudng vé phat trién cong nghiép, dap ing nhu cau san pham 16p xe
tai toan thép trong bdi canh phat trién kinh té cua thé gidi, cua khu vuc Pong
Nam A néi chung va ctia nude ta noi riéng. Nang cao nang luc canh tranh véi cac
san pham cung loai trén thi trudng qua viéc mé rong quy mo va hién dai hoa san
xuat nham cung c6 thuong hiéu CASUMINA thém viing manh.

4. Noi dung du an:

4.1 Hinh thic va quy mo, phwong thirc dau tw dy an:

a) Hinh thivc dau tw

- Pau tu xdy dung moi mot Nha may san xuat 16p xe tai radian toan thép chét
luong phuc vu cho nhu cau sir dung 16p xe tai radian toan thép trong nudc giai
doan phat trién hién nay va nhu cau trén thé giéi.

- V& cong nghé san xuat dua trén chuyén giao cong nghé k¥ thuat san xuat tir cac
nudc co trinh do tién tién hién nay.

- V& cum séan xuét, cac thiét bi chinh nhu cum may luyén, may ép suat, may can
trang, may cit, may dan, bom chuyén dung,...vv s€ dugc nhap khau. Cac thiét bi
phu trg nhu bon bé, bang chuyén, clu truc,...vv dugc dau thau gia cong trong
nuoc.

- V& mit bang cho day chuyén, so bo can c6 dién tich tir 60.000 m? dén 100.000

m?.

Ngudn vén va hinh thirc huy dong:

- Vén c6 dinh: Mot phan ldy tir ngudn von tu c6 cua Cong ty C6 phan Cong
nghiép Cao su Mién Nam chiém 30% tong vén dau tu. Mot phan s& vay thuong
mai ngan hang chiém 70% tong von dau tu voi 131 sudt vu dai. Trong d6 cé xin
thanh phd HO Chi Minh hd trg 13i suat 50% cho 100 ty vbn vay va tu chiu trach

nhiém trong hoat dong san xuat va kinh doanh ctia Nha mdy dé hoan tra no vay.

- Vbn luu d6ng: Vay ngan hang bang Viét Nam ddng va ngoai té.
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b) Quy mé dau tw dw dn

- Sau khi xem xét cac yéu tb trén ddy, du an nhan thiy rang nhu cau 16p 6 t6 tai
toan thép s& ting kha nhanh tai Viét Nam va thé gi¢i. Do d6 dy an can dau tu
mot nha may hién dai, cong suat du 16n dé dam bao cung cip mot phan cho thi
truong nodi dia va xuét khau sang cac nudc khu vuc - noi ma CASUMINA hién
d4 chiém mot phan thi trudng & 16p 6 t6 manh chéo.

- Trén co s6 cac cin ct, phan tich di trinh bay, du 4n chon quy mé déau tu 1a: “Dau
tr méi Nha may san xut 10p xe tai radian toan thép véi coéng suit 1.000.000
lép/ném”. Chat luong san phém dat tiéu chuan st dung luu hanh tai Viét Nam va
phtt hop tiéu chuan qudc té nhu DOT, JIS vé 16p xe tai radian toan thép sir dung
trong cong nghi¢p giao thong van tai.

¢) Phwong thirc diu tw dw dn:
Phuong thirc dau tu cho Nha may san xuét 16p xe tai radian toan thép:
- Xay dyng co so ha ting m&i hoan toan trén khu dat hién c6 ctia Cong ty.

- Pau tu méi day chuyén, may moc thiét bi méi d€ hoan chinh mét Nha may san
xuat 10p xe tai radian toan thép c6 qui moé hién dai, 6n dinh san xuat theo yéu
cau, nang san lugng trong thoi gian tdi.

- Taorasan phém moi co tinh canh tranh cao trén thi trudng

- Pam bao sau khi dau tu xong co thé t6 chuc san xudt tai dja diém méi nhanh
chong, dat hiéu qua kinh té.

4.2 Pia diém xay dung va nhu cau sir dung dat:
a) Pia diém xdy dung:

Pija diém xay dung cong trinh nam trong khudn vién Xi nghiép cao su Binh
Duong canh Khu cong nghiép Nam Tan Uyén — tinh Binh Duong c6 cac dac
diém sau:

- Phia Béc: giap dat tréng trong cAy xanh

- Phia Nam: gidp Xi nghiép gach ngoi Viét Puc

- Phia Dong: giap duong DT 747B di thi trin Uyén Hung
- Phia Tay: giap Cong ty Sungbu

- Céch trung tim Tp. H6 Chi Minh 30 km, cach thanh phé méi Binh Dwong 10
km, va cach san bay Tan Son Nhat 30 km;

- Giap duong tinh 16 13 nbi lién va cach Qudc 16 1A khoang 7 km.

- Céch cang Sai Gon khoang 31 km bang duong thuy va cach cang container
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TT

o A W N

©O© 0 N O

14

15
16

17

18

Song Than 14km va cach cang container Thanh Phudc 05 km;

- Nam gitta 02 khu dén cu 16n 1a thi x3 Tha Dau Mot (cach khoang 10 km) va

thanh phé HO Chi Minh (cach khoang 30 km).

Mit bang tong khu dat cua Xi nghiép cao su Binh Duong c6 dién tich khoang:
189.990 m2.

b) Nhu cdu sir dung dit

Can cur vao yéu cau cong nghé va day chuyén san xuat cia Nha may va kha nang

mo rdng sau nay, du an tinh toan twong ing nhu cau dién tich phuc vu cho san

xuat du cong suat 1.000.000 16p/nam nhu sau:

Vi so

01
02
03
04

05

06

07

08
09A
09B
10A
10B
10C

11

12
13

14

15

Nhu cau st dung dat cia nha may

Hang muc xay dung

Nha hon luyén cao su
Nha san xuat 16p Radian
Khu ndi hoi

Kho than nhién liéu

Khu dong luc va sura chita
khubn

Bé nudc

Tram bom va lam lanh
Tram phan phéi dién
Nha béo vé sb 1

Nha bao vé s6 2

Cong sd 1

Cong s6 2

Tuong rao

Khu xtr ly nuéce thai va khu
v€ sinh

San bai, duong ndi bd
Cay xanh tham cé

Kho thanh pham

Bé nudce 10 hot

Ghi

Kich thwée ,
chu

76 X 120=9.120 m?

324 x 120=38.880 m?

1.459 m?
56x21=1.176 m?

(48x20) +(48x15) =1.680

m
20x30=600 m?
24x30=720 m?
20x36=720 m*

3x6=18 m?
3x3=9 m?
10 m dai
6 m dai
260 m dai

14x68=952 m?

5.850 m?
38.812 m?

Du

48x216=10.368 m? %
kién

34x9=306 m?

Nguén: Téng Céng ty Hod chdt Viét Nam

4.3 Co cau, quy cach san pham du an va chwong trinh ban hang:
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a) Co cdu sin phdm ciia Dw dn

Trudc mit dy an tinh dén phuong 4n s& san xudt duy nhat 16p xe tai radian toan
thép, sau nay khi di dat cong suit thiét ké, phu thudc tinh hinh thi truong s& tién
hanh da dang hoa cac loai san phdm dé phu hop thi trudng va chién luge kinh
doanh sau nay.

San pham chil yéu va duy nhit cta di an 13 10p xe tai radian toan thép. Véi cong
suat 1.000.000 16p/nam, dy 4n dua ra co cdu san pham cu thé nhu bang sau:

Phéan chia co cau san pham cua dw an

San Gial Giai Gial
TT Tén san phflm lwgng doan 1 doan 2 doan 3
(16p/niim)
A L6p co sam 350.000 150.000 200.000 350.000
1 10.00 R20 105.000 39.000 60.000 105.000
2 11.00 R20 105.000 45.000 60.000 105.000
3 12.00 R20 105.000 51.000 60.000 105.000
4 7.00 R16 35.000 15.000 20.000 35.000
B Lép khong sam 650.000 200.000 400.000 650.000
1 315/80 R22.5 130.000 40.000 80.000 130.000
2 295/80 R22.5 130.000 40.000 80.000 130.000
3 11.00 R22.5 130.000 40.000 80.000 130.000
4 385/65 R22.5 130.000 40.000 80.000 130.000
5 12.00 R22.5 130.000 40.000 80.000 130.000

Tong cong 1.000.000 350.000 600.000 1.000.000

Nguon: Béo cdo dau tu nha mdy sin xudt I6p xe Radian
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b) Quy cdch sin phdm ciia Dw dn:

Mo ta quy cach sin pham cia dy an

e g ko
RN

1 Giai doan 1

, 150.000 200.000
(350.000 I5p)

Nam thit 1 75.000 100.000 75.000 100.000

Nim thi 2 105.000 140.000 105.000 140.000

Nim thir 3 150.000 200.000 120.000 160.000 30.000  40.000
2 g‘;‘(‘) Ogg?gp)z 200,000 400.000

Nim thi 4 160.000 320.000 120.000 220.000 40.000 100.000

Nam th 5 200.000 400.000 140.000 280.000 60.000 120.000

3 Giai doan 3
(1.000.000 16p)

Nam tht 6 245.000 455.000 185.000 265.000 80.000 190.000
Nam tht 7 315.000  585.000 200.000 385.000 115.000 200.000
Nam thu 8 350.000 = 650.000 230.000 450.000 120.000 200.000

350.000 650.000

Nguén: Béo cdo dau tw nha mdy san xudt I6p xe Radian
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C) Chwong trinh bdan hang

Chuong trinh ban hang dy 4n dua ra ké hoach tiéu thu san phém nhu sau:

K¢ hoach tiéu thu sin pham cho dy an

A Ss;lxugqng 175000 245.000 350.000 480.000  600.000  700.000  900.000  1.000.000

| Lépcosim | 1ép/mim 75.000 105.000 150.000 160.000  200.000  245.000  315.000 350.000

1 10.00 R20 15000  21.000 39.000 40.000  60.000 73500  94.500 105.000

2 11.00 R20 22500 31500 45000 48.000  60.000 73500  94.500 105.000

3 12.00 R20 30000  42.000 51.000 56.000  60.000 73500  94.500 105.000

4 700R16 7500 10500 15.000 16.000  20.000 24500  31.500 35.000
Lop kho ,

I S;E "8 18p/mam 100.000  140.000 200.000 320.000  400.000 455000  585.000 650.000
315/80

1 s 20000 32200 40.000 66.000  80.000  91.000  120.000 130.000
295/80

2 20000  28.000 40.000 64.000  80.000  90.000  120.000 130.000
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3  11.00R225 20.000  21.000 40.000 60.000 80.000 90.000  110.000 130.000
4 ;8252/25 25.000  37.800 40.000 66.000 80.000 94.000  120.000 130.000
5  12.00 R22,5 15.000  21.000 40.000 64.000 80.000 90.000  115.000 130.000
B tsizzthlllwng 175.000  245.000 350.000 480.000  600.000  700.000  900.000  1.000.000
| Lépcédsam  16p/nim 75.000 105.000 150.000 160.000  200.000  245.000  315.000 350.000
1 10.00 R20 15.000  21.000 39.000 40.000 60.000 73.500 94.500 105.000
Xuét khiu 30% - - 11.700  12.000 18.000 22.050 28.350 31.500
Noi dia 70% 15.000  21.000 27.300 28.000 42.000 51.450 66.150 73.500
2 11.00 R20 22500  31.500 45.000 48.000 60.000 73.500 94.500 105.000
Xuét khau 30% - - 13500 14.400 18.000 22.050 28.350 31.500
Noi dia 70% 22500 31500 31.500 33.600 42.000 51.450 66.150 73.500
3 12.00 R20 30.000  42.000 51.000 56.000 60.000 73.500 94.500 105.000
Xuét khau 30% - - 15.300 16.800 18.000 22.050 28.350 31.500
Noi dia 70% 30.000  42.000 35.700 39.200 42.000 51.450 66.150 73.500
4 700R16 7500 10500 15.000 16.000 20.000 24.500 31.500 35.000
Xuat khau 30% - - 4500  4.800 6.000 7.350 9.450 10.500
Noi dia 70% 7500  10.500 10.500 11.200 14.000 17.150 22.050 24.500
Il Lbép khong 16p/nim 100.000  140.000 200.000 320.000  400.000  455.000  585.000 650.000

|
& .
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-

sam
1 ;1252/850 20.000 32.200 40.000 66.000 80.000 91.000 120.000 130.000
Xuét khau 30% - - 12.000 19.800 24.000 27.300 36.000 39.000
Noi dia 70% 20.000 32.200 28.000 46.200 56.000 63.700 84.000 91.000
2 2R92z/850 20.000 28.000 40.000 64.000 80.000 90.000 120.000 130.000
Xuat khau 30% - - 12.000 19.200 24.000 27.000 36.000 39.000
Noi dia 70% 20.000 28.000 28.000 44.800 56.000 63.000 84.000 91.000
3 11.00 R22,5 20.000 21.000 40.000 60.000 80.000 90.000 110.000 130.000
Xuét khau 30% - - 12.000 18.000 24.000 27.000 33.000 39.000
Noi dia 70% 20.000 21.000 28.000 42.000 56.000 63.000 77.000 91.000
4 ;?2/655 25.000 37.800 40.000 66.000 80.000 94.000 120.000 130.000
Xuét khau 30% - - 12.000 19.800 24.000 28.200 36.000 39.000
Noi dia 70% 25.000 37.800 28.000 46.200 56.000 65.800 84.000 91.000
5 12.00 R22,5 15.000 21.000 40.000 64.000 80.000 90.000 115.000 130.000
Xuat khau 30% - - 12.000 19.200 24.000 27.000 34.500 39.000
Noi dia 70% 15.000 21.000 28.000 44.800 56.000 63.000 80.500 91.000

Nguon: Béo cdo dau tw nha may san xudt Iop xe Radian
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4.4 Nguyeén vat liéu dau vao va giai phap cung cap
Céc yéu t6 dau ra dé quy dinh dau vao can dap tng

San pham cia dy 4n phai dam bao dat cac tiéu chuan vé chat lugng 16p cua thé gidi
nhu DOT, JIS, dé co thé xuat khau di cac thi trudng nhu My, EU, Nhat Ban. Co mot s6
tiéu chuan cua cac nuéc nhu: DOT, EC, JIS, SNI ,...v.v hién CASUMINA d3 dat duoc
tat ca cac tiéu chuan nay cho 16p manh chéo. Pbi véi 16p xe tai Radian cua du an, chat
luong 16p du kién s& dat tiéu chuan DOT cua M. Véi san pham dy an dat tiéu chudn
DOT ctia My thi hoan toan c¢6 kha ning canh tranh v6i cic san pham khac & thi truong
nudc ngoai va thi truong trong nudce.

Chi tiéu chit lwong sin pham

TT N§i dung Chi tiéu Ghicha
1 Ty 1é ngoai quan dat yéu cau 98% Kiém tra 16p
2 Ty 1& két cdu dat yéu cau 98% Kiém tra X quang, phén

tich mat cat
3 Do khong tron huéng kinh, d6 Phu hop yéu c%lu
khong bang hudng canh ky thuat phan
mém

4 Thi nghiém tinh chiu bén Tiéu chuan ECE = Quy dinh ECE54

Tiéu chuan DOT  Quy dinh MVSS119
a) Nhu cdu nguyén nhién vit liéu
Yéu cau: phuc vu du ti thiéu cho cong suat cua dy an.
San luwong san pham: 1.000.000 16p/nam, co cAu va quy cach céc loai 16p.
Can cu vao dinh mtrc k¥ thuat cua tung loai san phém dé xac dinh nhu cau dau vao can
dap ung
Téng nhu ciu nguyén vat liéu cho mot nim tuong tmg cong suat 1.000.000 16p la:
69.252 tan, bao gém cac loai vat liéu theo bang sau:
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b)

Nhu cau nguyén nhién vat li¢u chinh cho du 4n trong m¢t nam

SUU | LEMIEEN B E2 351:)1.1(1)1(1); ill(l)lpc/ll:gm 1.01;(:1.80%5;16;]/11?5111

1 Cao su thién nhién Tén 8.976 25.647
2 Cao su tong hop Tén 1.477 4.221
3 | Thanden Tén 5.012 14.320
4  Nguyén liéu hoa chat Tan 3.235 9.244
Tong Tin 18.700 53.432

5  B6thép Tén 4.473 12.815
fiber cord Tén 17 47

7 B thép vong tanh Tén 1048 2.958
Téong Tin 5.537 15.820

Tong cong Tan 29.962 69.252

Nguén: Bdo cdo dau tur nha mdy sdan xudt Iop xe Radian

Tiéu chudn chit luong nguyén nhién vat liéu: theo yéu cau cong nghé, TCVN va tiéu
chuan thé gidi. Cac chi tiéu théng s6 k§ thuat tiéu chuan nay s& duoc dé cap cu thé khi
thuc hién bude ky két hop dong chuyén giao cong nghé k¥ thudt san xuat. Vi chit
lwong san pham hau hét dugc quyét dinh boi ddu vao chat lugng nguyén liéu chinh,
cho nén trong quy trinh da tham khao mot sb cong nghé maoi dé lya chon.

Gidi phdp nguén cung cdp nguyén ligu phix hop yéu cau ky thudt trén:

Nhu trén d& phan tich vé tinh hinh thi trudng cung cip nguyén vat liéu, nhin chung véi
co ché thi truong mé cira hién nay, viéc cung cip nguyén vat lidu rat thuan loi cho
ngudi san xuat. Cong ty duoc quyén nhap truc tiép nguyén vat liéu, cha dong lwa chon
chung loai, gia ca v6i chat lugng thich hop. Cac hing cung cip nguyén liéu thudng cé
ngudn dy trit va sin sang canh tranh cung cip ngin han. Vi vy, cac co sé san xuit
khong phai dy trit nguyén vat liéu voi thoi gian dai. Viée cung cap nguyén vt liéu cho
Cong ty s€ hoan toan dugc dam bao.

Hién tai, cac ngudn cung cip nguyén liéu trén dang cung cip cho cong ty nén viéc hop
ddng nang san luong cung cap 1a rt thuan loi. Do vy, du an dé xuit nén chon ngudn
cung cip hién tai dé dam bao thuan loi trong qua trinh san xuét sau nay.

Viéc cung cép nguyén nhién vat li€u cho du an phai thuc hién ding cac yéu cAu cua
TCVN vé van chuyén va luu kho, cac yéu cau k¥ thudt dau vao cua day chuyén cong
nghé.
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Xuat xir nguon cung cap nguyén vat li¢u

Kha nang cung

STT Tén nguyén vat licu Don vi Nguon cung cap T 0 6 A

1 Cao su thién nhién Tan | Trong nudc bam bao
2 X Dai Loan, Han Qudc, , ,

2 Cao su tong hop Tan Nhat, Thai Lan bam bao
£ An Do, Han Quéc, \ ,

3 Than den Tan Nhat, Uc bam bao
T X £ bai Loan, Viét Nam, \ \

4 Nguyén li¢u hoa chat Tan Nhat, Thai Lan bam bao
Loz £ Malaisia, Han Quéc, , ,

5 Bo6 thép Tan Nhat, Thai Lan bam bao
. X Trung Quéc, My, \ \

6 fiber cord Tan Nhat, Thai Lan bam bao

7 B thép vong tanh Tén Trung Quoc, My, bam bao

Nhat, Thai Lan

4.5 Tong mirc dau tw, nguon von va hiéu qua dw an
a) Co sé lgp tong mirc dau tw
Téng muc dau tu duoc 12p dya trén co sé sau:
Cong suat Nha may san xuit 10p 6t6 tai Radian toan thép 1a: 1.000.000 16p/nam.
Doi du an
Thoi gian dy kién dua vao phén tich danh gia hiéu qua kinh té du an trong 20 nam.
Thoi gian xay dung: Dy an dugc dyu kién dau tu thanh 3 giai doan nhu sau:
- Giai doan 1: Cong suét 350.000 16p/nam
- Giai doan 2: cong suat 600.000 16p/nam
- Giai doan 3: cong suat 1.000.000 16p/nam
S6 ngay van hanh
S6 ngay van hanh trong nam 1a 300 ngay.
S ca trong mot ngay 1a 3 ca, sb kip 1a 3 kip trong ngay
Ty gia
Ty gié tinh toan trong dy an: 1USD = 19.100 VND; 1 RMB (CNY) = 2.800 VND.

[ ] =
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Chi phi san xuét

Chi phi san xuét cua dy 4n bao gdm cac hang muc chi phi sau day :

Chi phi nguyén nhién vt liéu: Dya vao dinh mic tiéu hao cho 6 ching loai 16p tiéu
biéu va don gia nguyén, nhién vat liéu tinh theo gia thi truong tai thoi diém hién

hanh.

Chi phi khiu hao co ban: Tinh theo Théng tu sé 203/2009/TT-BTC ngay
20/10/2009 ctia Bo Tai chinh vé ban hanh ché d6 quan 1y str dung va trich khau hao
tai san cd dinh. Gid tri tai san ¢d dinh can tinh khiu hao bao gff)m toan bo gia tri chi
phi trude thué cua téng mirc dau tu (trir von luu dong ban dau va chi phi thué dat),
cu thé thoi gian khau hao nhu sau:

Gid tri xdy dyng : 15 nam.

Gia tri thiét bi méi: 10 nam.

Céc chi phi khac: 10 nam

Chi phi tién luong cong nhan san xuat: 4.000.000 dong /thang da bao gom chi phi
BHXH, BHYT ... dugc tinh d4p dung theo ché do hién hanh cua nha nuéc va cua
cong ty.

Lai vay trong thoi gian xay dung:

Lai vay trong thoi gian xay dung duoc tinh toan theo tién d6 giai ngan ciia du an va
13i suat vay ctia Ngan hang thuong mai.

Lai vay dai han ndi t¢ (VND) : 16%/nam.
L4i vay dai han ngoai t&¢ (USD) : 8%/nam.
Lai vay ngan han (VND) : 14%/nam.
Chi phi du phong:

Tinh theo Nghi dinh s6 112/2009/ND-CP ngay 14/12/2009 cua Chinh phii vé Quan 1y chi
phi dau tu xay dung cong trinh va Thong tu s6 05/2007/TT-BXD ngay 25/07/2007 vé
Huéng dan viéc 1ap va quan 1y chi phi du 4n dau tu xay dung cong trinh thi chi phi dy

phong dugc xac dinh bang ty 16 % tong chi phi dau tu (bao gdm: chi phi thiét bi, chi phi

xay dung, chi phi quan 1y duy an, chi phi tu van dau tu, chi phi boi thudng giai phong mat

bang va cac chi phi khac, khong bao gdm 1i vay trong thoi ky xay dung va vén luu dong

ban dau) dé dé phong cac truong hop truot gia va khdi lwong phat sinh.

Va cac chi phi san xuat khac

Doanh thu cua du an
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Tén san pham: Lop xe tai Radian toan thép (bao gdm 16p c6 sim va 16p khong sam).

Dé ting kha ning canh tranh cta san pham trén thi trudong trong nudce, du an sé thuc hién

theo mirc gia 6n dinh bat dau tir nam thr 5 trd di, san pham dugc ban ra trong nudc chiém
khoang 70%, con xuat khau chiém 30%.

Bang co cau san phim va gia ban 16p Radian xem phu luc PL 1.9 va PL.1.14 phan tinh

toan hiéu quan kinh té

Cic loai thué

Thué gia trj gia ting (GTGT) duoc 1ap theo:

Thong tu sb 129/2008/TT -BTC ngay 26/12/2008 “Théng tu huéng dan thi hanh
Nghi dinh s6 123/2008/ND-CP ngay 08/12/2008 ctia Chinh phii quy dinh chi tiét va
huéng dan thi hanh Luat thué gia tri gia ting mot s6 diéu cta Luat thué gia tri gia
tang”.

Thué GTGT dau ra ctia san pham 16p Radian ban trong nudc 1a 10%.

Thué GTGT dau vao: cac nguyén vat lidu, nang luong 10%; nudc 5%

Thué GTGT va Thu nhap doanh nghiép d6i v4i nha thau nudc ngoai: ap dung dung
theo thong tu s6 134/2008/TT-BTC ngay 31/12/2008 vé viéc hudng dan ché do thué
ap dung ddi voi cac to chirc nudc ngoai khong co tu cach phap nhan Viét Nam va
cac nhan nudc ngoai kinh doanh hodc c6 thu nhap phat sinh tai Viét Nam.

Thué thu nhap doanh nghiép (TNDN) dugc lap theo:

Nghi dinh 124/2008/ND-CP ngay 11/12/2008 vé viéc quy dinh chi tiét thi hanh Luat
thué Thu nhap doanh nghiép.

Theo diéu 10.1 — Thué suat thué thu nhap doanh nghiép 1a 25
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b) Téng mirc diu tw dw dn

Can cir két qua tinh toan, tong mirc dau tu cho du 4n duoc tom tit trong bang sau:

Bang tong mirc dau tu 3 giai doan

Chi phi xay dung

1 cbng trinh 682.135.518 68.213.552  750.349.070  35.714 3.571 39.285

2 Chi phi thiét bi 2.014.273.056  21.100.386 2.035.373.441 105.459 1.105 106.564
Chi  phi giai

3 phong mit bing - - - - - -
Chi phi quan ly

4 dyan 23.156.909 2.315.691 25.472.600 1212 121 1.334
Chi phi tr vén
dau tu xay dung

5 cbngtrinh 42.555.550 4.255.555 46.811.105 2228 223 2.451

6  Chi phi khéac
Cac chi phi 1€ phi

6.1 khéc 41.580.659 4.158.066 45.738.725 2177 218 2.395
Lai vay trong thoi

6.2 gian xay dung 192.451.751 - 192.451.751  10.076 - 10.076
Vén luu dong bd

6.3 sung ban dau 94.972.298 - 94.972.298 4972 - 4.972

7 Chi phi dy phong 288.767.113  28.876.711  317.643.824 15.119 1512 16.631
Téng cong 3.379.892.854 128.919.960 3.508.812.814 176.958 6.750 183.707

Nguén: Béo cdo dau tiw nha mdy sdn xudt I6p xe Radian
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

Bang tong mirc dau tw phin theo giai doan

GIAI GIAI GIAI
POAN 1 DPOAN 2 DPOAN 3
TT KHOAN MUC (1.000 VND) (1.000VND) (1.000 VND)
Gia trj sau Gia tri sau Gia trj sau
thue thue thue
1 Chi phi xay dyng cong trinh 561.149.070  78.650.000  110.550.000
2 Chi phi thiét b 974.127.310 437.965.002  623.281.129
Chi phi bdi thuong, gidi phong
3 mat bang, tai dinh cu - - -
4 Chi phi quan ly dy an 13.914.441 4.765.307 6.792.852
Chi phi tr van dau tu xdy dung
5 cong trinh 41.796.705 2.071.862 2.942.538
6 Chi phi khac
6.1  Cac chi phi 1€ phi khac 40.859.239 2.011.567 2.867.919
6.2  Lai vay trong thoi gian xay dung 113.338.511  33.237.109 45.876.131
6.3  Vén luu dong bd sung ban dau 94.972.298 - -
7 Chi phi du phong 178.509.496  57.481.051 81.653.277
TONG CONG 2.018.667.070 616.181.899  873.963.845

Nguon: Béo cdo dau tw nha mdy san xudt Iop xe Radian
¢) Nguon von va khd néing cip vén theo tién dp

Ngudn von dai han
Nguédn vén dau tu cho du an duogc 1y tir cac ngudn tu cd va vay thuong mai dai han, Chu
dau tu c6 cha truong thu xép tir cac ngudn vén dé phan bd dau tu cho du an phu hop céc
quy dinh ctia nha nude va cac t6 chiic cho vay nhu sau:
Vén tir co cua Cong ty CO phan Cong nghiép Cao su Mién Nam 1a ngudn vén ddi
g chiém 30% ( hon 598 ty cho giai doan 01) s& duoc 13y tir nguén sau:
Vén chit s¢ hitu hién c6 dén 31/12/2011: 618.929.287.811 dong
Du kién phat hanh ting vén trong nim 2011- 2012:  100.000.000.000 ddng
Loi nhuan sau thué Cong ty nam 2011: 39.263.821.201 dong

Téng cong dén thoi diém dau tu dau ndm 2012: 758.193.109.012 déng
Nguédn von vay thuong mai dai han dugc vay tir cac ngin hang thuong mai chiém 70%.
Trong d6, vay bang dong D6 la My voi 13i suat 8%/nam va vay bang dong Viét Nam véi
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH
131 suat 16%/nam. (ngudn bao cio dy an dau tu xay dung cong trinh Nha may san xuét 15p

xe tai Radian toan thép cong suét 1.000.000 15p/nam)

Hién nay CSM da ky hop dong vay véi Ngan hang thuong mai c6 phan Ngoai thuong
Viét Nam dé thyc hién vay khoan tién trén. Tuy nhién, ty 1& cho vay 13 67% trén téng nhu
cau von ctia du an. Phan con lai doanh nghiép sé 14y tir ngudn von tur co.

Ngudn von diu tw (1000 VND)

TT Khodn muc Giaidoan1  Giaidoan2 Giaidoan3 GD1+GD2+GD3

Von tu ¢o 598.109.882  174.883.437 248.426.314  1.021.419.633

2 Vén vay 1.212.246.379 408.061.353 579.661.400  2.199.969.132

g Laivaytongthoi 145400511 3337109 45876.131  192.451.751
gian xay dung

g Vonluudongban g, o079 59g 94.972.298
dau

Téng cong 2.018.667.070 616.181.899 873.963.845  3.508.812.814

Nguén: Bdo cdo dau tu nha mdy sdan xudt Iop xe Radian

Ngudn von ngin han

Vén ngan han s& dugc vay tir cac Ngan hang thuong mai trong nudc, 13i suat hang nam 13
14%.

Vén ngén han dugc xac dinh trén co so: Cac khoan phai thu, du trit luu kho (du trix
nguyén liéu, nhién liéu, ban thanh pham, san pham), tién mat, cdc khoan phai tra.

Vén ngén han s& dugc vay trudc khi nha may di vao hoat dong, va s€ duoc thu hoi lai vao
thoi diém cudi cua doi du an. Trong ké hoach dy an thiéu von ngén han s€ duoc tinh toan
tir ndm dau cua giai doan san xudt va ting theo cong suat hang nim. Nhu cau vén luu
dong ban dau cho du an 1a: 94.972.298.000 dong .

Hang nam, ngudn tra no du an dung dé thanh toan ng gdm cac khoan khau hao, lgi nhuan
thuan, 13i vay. Thoi gian theo ké hoach tra ng cua Dy 4n 1a 10 nam ké tir ndm bat dau san

xuat.

d) Phdn tich hi¢u qud kinh té tai chinh dau tw

Dé danh gia hiéu qua kinh té ctia du 4n can xem xét va danh gia cac chi tidu nhu sau: 15
13i, thoi gian hoan vén — T, gié tri hién tai thuc — NPV, ty suat thu hdi von ndi bo - IRR.
Céc chi tiéu trén dugc tinh toan dua trén cac két qua nghién ciru vé cong nghé, xay dung,
lap dit cac hang muc trong nha may; cac két qua nghién ctru, phan tich bién dong vé: thi
truong, gia nguyén nhién vat liéu, gia san pham bén ra, cac tinh toan vé tong mirc dau tu.
Ngodi ra ciing phan tich tai chinh ctia dy 4n gdm phuong 4n tai chinh va phuong an tra ng
cac ngudn von vay.
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CTCP CONG NGHIEP CAO SU MIEN NAM BAN CAO BACH

Két qua tinh todn
Bang bao c4o 14i 1§ ciia di 4n 16p toan thép Radian

Don vi tinh: nghin dong

Stt Hang muc Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7
1 | Cong suat 18% 25% 35% 48% 60% 70% 90%
2 San luong (16p/nam) 175.000 245.000 350.000 480.000 600.000 700.000 900.000
Xuat khau 0 0 105.000 144.000 180.000 210.000 270.000
Ban noi dia 175.000 245.000 245.000 336.000 420.000 490.000 630.000
Téng doanh thu ban
3  hang 887.662.500 1.253.164.500 1.669.770.209 2.301.550.653 2.855.335.170 3.334.955.783 4.288.483.348
Téng gia von hang
4  bén 842.839.075 1.075.952.238 1.377.750.974 1.858.605.159 2.227.893.824 2.620.666.011 3.251.603.215
3 Laigdp (1-2) 44.823.425  177.212.262  292.019.235 442945494  627.441.346  714.289.773 1.036.880.133
Ty suét 13i gop trén
4 | doanh thu 5,05% 14,14% 17,49% 19,25% 21,97% 21,42% 24,18%
5  Chi phi tai chinh 170.296.321  160.082.931  151.520.652  190.269.522  178.830.259  229.171.563  217.602.122
6  Chi phi ban hang 31.068.188 43.860.758 58.441.957 80.554.273 99.936.731  116.723.452  150.096.917
7 | Chi phi quan ly 31.068.188 43.860.758 58.441.957 80.554.273 99.936.731  116.723.452  150.096.917
8 Loinhuan thuin (187.609.270)  (70.592.185) 23.614.668 91.567.427  248.737.626  251.671.305 519.084.176
Thué Suat Thué
9 TNDN 25% 25% 25% 25% 25% 25% 25%
10 = Thué TNDN phai ndp - - 5.903.667 22.891.857 62.184.406 62.917.826  129.771.044
Loi nhuén sau thué
11 TNDN (187.609.270)  (70.592.185) 17.711.001 68.675.570  186.553.219  188.753.479  389.313.132
12 ' Phan chia lgi nhuan (187.609.270)  (70.592.185) 17.711.001 68.675.570  186.553.219  188.753.479  389.313.132
- Chia lgi tirc (20%) - - 3.542.200 13.735.114 37.310.644 37.750.696 77.862.626
- Quy PTSX (50%) - - 8.855.501 34.337.785 93.276.610 94.376.739  194.656.566
- Céac quy con lai (30%) - - 1.062.660 4.120.534 11.193.193 11.325.209 23.358.788
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Bang bao cdo 14i 1 ciia dw 4n 16p toan thép Radian (tiép theo)

Don vi tinh: nghin dong

Stt Hang muc Nam 8 Nam 9 Nam 10 Nam 11 Nam 12 Nam 13 Nam 14

1  Cong suat 100% 100% 100% 100% 100% 100% 100%

2 San lugng (16p/nam) 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000
Xuat khéu 300.000 300.000 300.000 300.000 300.000 300.000 300.000
Ban ngi dia 700.000 700.000 700.000 700.000 700.000 700.000 700.000
Téng doanh thu ban

3 hang 4.756.528.298 4.756.528.298 4.756.528.298 4.756.528.298 4.756.528.298 4.756.528.298 4.756.528.298
Téng gia von hang

4 | ban 3.558.964.436 3.558.964.436 3.558.964.436 3.433.883.824 3.433.883.824 3.433.883.824 3.381.236.848

3  Laigdp (1-2) 1.197.563.862 1.197.563.862 1.197.563.862 1.322.644.474 1.322.644.474 1.322.644.474 1.375.291.449
Ty suét 13i gop trén

4 | doanh thu 25,18% 25,18% 25,18% 27,81% 27,81% 27,81% 28,91%

5 | Chi phi tai chinh 198.403.531  171.962.369  145.521.207 119.080.046  108.338.904  97.597.762 86.856.620

6  Chi phi ban hang 166.478.490  166.478.490  166.478.490 166.478.490  166.478.490  166.478.490  166.478.490

7 | Chi phi quan ly 166.478.490  166.478.490  166.478.490 166.478.490  166.478.490  166.478.490  166.478.490

8  Loinhuin thuin 666.203.350  692.644.512  719.085.674 870.607.447 | 881.348.589  892.089.731 | 955.477.848
Thué Suat Thué

9 TNDN 25% 25% 25% 25% 25% 25% 25%

10 Thué TNDN phai nop 166.550.838  173.161.128  179.771.418 217.651.862  220.337.147  223.022.433  238.869.462
Loi nhuén sau thué

11 TNDN 499.652.513  519.483.384  539.314.255 652.955.586 | 661.011.442  669.067.298 @ 716.608.386

12 | Phan chia 19i nhuan 499.652.513  519.483.384  539.314.255 652.955.586 @ 661.011.442  669.067.298 | 716.608.386

- Chia lgi tirc (20%) 99.930.503  103.896.677  107.862.851 130.591.117  132.202.288  133.813.460 | 143.321.677

- Quy PTSX (50%) 249.826.256  259.741.692  269.657.128 326.477.793 | 330.505.721 | 334.533.649 | 358.304.193

- Céac quy con lai (30%) 29.979.151 31.169.003 32.358.855 39.177.335 39.660.687 40.144.038 42.996.503
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Bang bao cdo 14i 1 ciia dw 4n 16p toan thép Radian (tiép theo)

Stt Hang muc
Cong suat
2 San lugng (16p/nim)
Xudt khau
Ban noi dia
3 Tong doanh thu ban hang
4  Tong gia von hang ban
Lai gop (1-2)
Ty suat 1ai gdp trén doanh
4 thu
5  Chi phi tai chinh
6  Chi phi ban hang
7
8
9

|

w

Chi phi quan 1y

Loi nhuin thuin

Thué Suat Thué TNDN
Thué TNDN phai ndp

Loi nhuin sau thué TNDN
Phan chia lgi nhuan

- Chia loi tirc (20%)

- Quy PTSX (50%)

- Céac quy con lai (30%)

www.fpts.com.vn

Don vi tinh: nghin dong

Niam 19
100%
1.000.000
300.000
700.000
4.756.528.298
3.267.448.848
1.489.079.449

31.31%
74.266.936
166.478.490
166.478.490
1.081.855.533
25%
270.463.883
811.391.649
811.391.649
162.278.330
405.695.825
48.683.499

Niam 20
100%
1.000.000
300.000
700.000
4.756.528.298
3.267.448.848
1.489.079.449

31.31%
74.266.936
166.478.490
166.478.490
1.081.855.533
25%
270.463.883
811.391.649
811.391.649
162.278.330
405.695.825
48.683.499

Nguon: Béo cdo dau tw nha mdy san xudt I6p xe Radian

Nam 15 Nam 16 Nam 17 Nam 18
100% 100% 100% 100%
1.000.000 1.000.000 1.000.000 1.000.000
300.000 300.000 300.000 300.000
700.000 700.000 700.000 700.000
4.756.528.298 4.756.528.298 4.756.528.298 4.756.528.298
3.381.236.848 3.272.215.515 3.272.215.515 3.272.215.515
1.375.291.449 1.484.312.783 1.484.312.783 1.484.312.783
28.91% 31.21% 31.21% 31.21%
80.561.778 74.266.936 74.266.936 74.266.936
166.478.490 166.478.490 166.478.490 166.478.490
166.478.490  166.478.490  166.478.490 166.478.490
961.772.690 1.077.088.866 1.077.088.866 1.077.088.866
25% 25% 25% 25%
240.443.173  269.272.216  269.272.216  269.272.216
721.329.518 807.816.649 807.816.649 807.816.649
721.329.518 807.816.649 807.816.649  807.816.649
144.265.904  161.563.330 161.563.330 161.563.330
360.664.759  403.908.325  403.908.325  403.908.325
43.279.771 48.468.999 48.468.999 48.468.999
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Von dau tw

Téng von dau
tu ¢b dinh

Vén luu dong
dau tu ban dau
Tra no vay
Dong ngan luu
ra

Dong ngén luu
HDbKD

Khau hao

Vén vay

Thu héi vén luu
dong

Dong ngan luu
vao

DoOng ngén luu
thuin

Hs chiét khau
(WACCQC)
Dong tién c6
chiét khiu
NPV @ 12%
IRR

Thoi gian hoan
von cé chiét
khau

www.fpts.com.vn

Tong murc dau
tw

3.413.840.516

94.972.298

3.508.812.814

(3.508.812.814)

Bang dong tién ciia du 4n 16p toan thép Radian

Nam 0
1.923.694.772

94.972.298

2.018.667.070

1.325.584.890

1.325.584.890

(693.082.180)

12,00%

1.490.006.756
22.38%

9 nam
7 thang

Nam 1

132.558.489
132.558.489

(187.609.270)
167.787.787

(19.821.483)

(152.379.972)

0,8929
(136.053.547)

(829.135.727)

Nam 2

132.558.489
132.558.489

(70.592.185)
167.787.787

97.195.602

(35.362.887)

0,7972
(28.191.077)

(857.326.804)

Niam 3
616.181.899

132.558.489
748.740.388

17.711.001

167.787.787
441.298.462

626.797.250

(121.943.138)

0,7118
(86.796.717)

Nam 4

176.688.335
176.688.335

68.675.570
225.201.429

293.876.999

117.188.663

0,6355
74.475.514

Don vi tinh: nghin dong

Nam §
873.963.845

176.688.335
1.050.652.180

186.553.219

225.201.429
625.537.531

1.037.292.179

(13.360.001)

0,5674
(7.580.824)

(944.123.521) (869.648.007) (877.228.830)

By v

Nam 6

239.242.088
239.242.088

188.753.479
298.215.588

486.969.066

247.726.978

0,5066
125.506.197

(751.722.634)
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Von dau tw

Téng von dau
tu ¢d dinh

Vén luu dong
dau tu ban dau
Tra no vay
Dong ngan luu
ra

Dong ngén luu
HDKD

Khau hao

Vén vay

Thu héi vén luu
dong

Dong ngan luu
vao

Dong ngan luu
thuin

Hé s6 chiét
khiu (WACC)
Dong tién c6
chiét khiu
NPV @ 12%
IRR

Thoi gian hoan
von cé chiét
khau
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Tong murc dau
tw

3.413.840.516

94.972.298

3.508.812.814

(3.508.812.814)

Bang dong tién cia dw an 16p toan thép Radian

Nam 7

239.242.088
239.242.088

389.313.132
298.215.588

687.528.720

448.286.632

0,4523
202.782.106

(548.940.527)

Nam 8

239.242.088
239.242.088

499.652.513
298.215.588

797.868.101

558.626.012

0,4039
225.619.677

Nam 9

239.242.088
239.242.088

519.483.384
298.215.588

817.698.972

578.456.883

0,3606
208.597.351

(323.320.850) ' (114.723.499)

Nam 10

239.242.088
239.242.088

539.314.255
298.215.588

837.529.843

598.287.755

0,3220
192.632.645

77.909.146

By v

Nam 11

106.683.599
106.683.599

652.955.586
173.134.976

826.090.561

719.406.962

0,2875
206.812.311

284.721.456

Don vi tinh: nghin dong

Nam 12

106.683.599
106.683.599

661.011.442
173.134.976

834.146.417

727.462.818

0,2567
186.721.586

471.443.043

Nam 13

106.683.599
106.683.599

669.067.298
173.134.976

842.202.274

735.518.674

0,2292
168.561.897

640.004.939
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Bang dong tién ciia duw 4n 16p toan thép Radian

Don vi tinh: nghin dong

Von dau tw

Téng von dau
tu ¢b dinh

Vén luu dong
dau tu ban dau
Tra ng vay
Dong ngan luu
ra

Dong ngén luu
HDKD

Khau hao

Vén vay

Thu héi vén luu
dong

Dong ngan luu
vao

Dong ngan luu
thuin

WACC

Dong tién c6
chiét khau
NPV @ 12%
IRR

Thoi gian hoan
von cé chiét
khau

Tong murc dau
tw

3.413.840.516

94.972.298

3.508.812.814

(3.508.812.814)

Nam 14

62.553.753
62.553.753

716.608.386
120.488.000

837.096.386

774.542.633

0,2046
158.486.768

798.491.708

Nam 15

62.553.753
62.553.753

721.329.518
120.488.000

841.817.518

779.263.765

0,1827
142.368.576

940.860.284

Nam 16

807.816.649
11.466.667

819.283.316

819.283.316

0,1631
133.642.856

1.074.503.140

Nam 17

807.816.649
11.466.667

819.283.316

819.283.316

0,1456
119.323.979

1.193.827.119

Nam 18

807.816.649
11.466.667

819.283.316

819.283.316

0,1300
106.539.267

Nam 19

811.391.649
6.700.000

818.091.649

818.091.649

0,1161
94.985.985

Nam 20

811.391.649
6.700.000

94.972.298
913.063.948

913.063.948

0,1037
94.654.386

1.300.366.385 1.395.352.370 1.490.006.756

Nguén: Bdo cdo ddu tie nha may sin xudt lop xe Radian
e
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Bang so li¢u tong hop
TT Cic chi tiéu chii yéu Pon vi Gia tri

1 Cong suit

- Nam 1 16p/nam 175.000
- Ném 2 " 245,000
- Nim 3 " 350.000
- Nam 4 " 480.000
-Nim 5 " 600.000
- Nim 6 " 700.000
- Nim 7 " 900.000
- Nim 8 " 1.000.000
2 Toéng mirc dau tu 1.000 dong 3.508.812.814
1.1  Voén dau tu ¢ dinh " 3.413.840.516
1.2 Vén luu dong dau tu ban dau " 94.972.298
3 Thué gia VAT binh quan " 129.913.295
4 Thué thu nhap doanh nghiép binh quan " 164.611.034
5  Loi nhuan thuan binh quan " 645.534.063
6  BEP ly thuyét binh quan % 54,70%
7 Gia tri hién tai thuc NPV 1.000 d@)ng 1.490.006.756
8 Ty suit thu hoi ndi bo IRR % 22,38%
9  Thoi gian hoan vén 9 nam 7 thang

Nguén: Bdo cdo ddu tie nha mdy sin xudt lop xe Radian

Qua phan tich ta théy, du an c6 191 nhuan cao trong subt qua trinh dy an thuc hién dau tu.
Kha ning tra no cta du an, cc chi s6 IRR, NPV cao, thoi gian thu hdi von ngén; dong gop
thué cho nha nudc qua cac khoan thué. Nhu vay, Du an hoan toan c6 tinh kha thi cao.
Phén tich cdc yéu t6 anh hwéng téi hiéu qua dau tw

Viéc phan tich d6 nhay ctia hiéu qua dau tu 1a sy phan tich anh huéng dén hiéu qua dau tu
khi thay d6i cac yéu t6 nhu Vén dau tu, gia ban san pham, sy bién d6i cta gia nguyén liéu
va nhién li€u. Phan tich d6 nhay cta dy an nham xem xét mirc d6 nhay cam cua dy an dbi
v6i su bién dong cua cac yéu to c6 lién quan.
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- Gia nguyén vat liéu diu vao va gia ban san pham:

NPV
1.490.006.756
75%
80%
85%
90%
95%
100%
105%
110%
115%
120%
125%

Gia
ban
san
phflm
thay
doi

NPV
1.490.006.756
75%
80%
85%
90%
95%
100%
105%
110%
115%
120%
125%

Gia
ban
san
phflm
thay
doi
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75%
(1.570.012.764)
(660.444.718)
203.282.209
1.034.139.147
1.843.926.611
2.649.318.076
3.444.783.242
4.240.248.408
5.035.713.573
5.825.890.639
6.612.587.733

105%
(3.283.414.880)
(2.266.874.914)
(1.310.470.021)

(421.295.822)

432.123.863
1.257.918.909
2.064.438.287
2.865.957.520
3.661.422.686
4.456.887.852
5.252.353.017

80%
(1.843.924.134)
(914.653.011)
(40.321.902)
798.255.601
1.611.838.764
2.418.358.142
3.215.734.761
4.011.199.926
4.806.665.092
5.599.260.734
6.385.957.829

Gi nguyén li¢u diu vao thay doi

85%
(2.118.433.133)
(1.172.054.621)

(289.718.097)

558.256.128
1.379.750.917
2.186.270.296
2.986.686.279
3.782.151.445
4.577.616.611
5.372.630.830
6.159.327.924

90%
(2.403.213.131)
(1.439.390.465)
(540.870.270)
317.703.036
1.146.232.235
1.954.182.449
2.757.637.798
3.553.102.964
4.348.568.130
5.144.033.295
5.932.698.020

Gia nguyén liéu diu vao thay doi

110%
(3.585.035.102)
(2.553.800.451)
(1.582.679.535)

(672.447.995)

191.570.772
1.022.441.777
1.832.350.441
2.636.909.039
3.432.374.205
4.227.839.370
5.023.304.536

115%
(3.886.655.324)
(2.845.389.745)
(1.856.590.906)
(926.832.535)
(52.195.996)
786.558.231
1.600.262.594
2.406.781.972
3.203.325.723
3.998.790.889
4.794.256.055

120%
(4.188.275.546)
(3.139.346.087)
(2.131.228.828)
(1.184.415.274)

(301.721.374)

546.544.691
1.368.174.747
2.174.694.126
2.974.277.242
3.769.742.408
4.565.207.574

' :; Fpt Securities

95%
(2.693.001.456)
(1.713.301.835)

(792.061.164)
76.723.069
910.348.689
1.722.094.602
2.528.589.317
3.324.054.483
4.119.519.648
4.914.984.814
5.706.068.116

145%
(5.696.376.658)
(4.647.447.198)
(3.598.517.739)
(2.566.987.735)
(1.595.346.307)
(684.451.273)
179.859.334
1.010.744.407
1.820.774.271
2.624.500.002
3.419.965.167

100%
(2.984.590.749)
(1.987.213.205)
(1.049.424.382)

(170.143.648)

672.676.955
1.490.006.756
2.296.526.134
3.095.006.001
3.890.471.167
4.685.936.333
5.479.438.211
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- Chi phi xay dung, thiét ké va hiéu qua dw &n:

95% 100% 105% 110% 115%

NPV  1.490.006.756 1.490.006.756 1.490.006.756  1.490.006.756 1.490.006.756 1.490.006.756

IRR 22,38% 22,38% 22,38% 22,38% 22,38% 22,38%
120% 125% 130% 135% 140% 145%
NPV 1.490.006.756  1.490.006.756 1.490.006.756 1.490.006.756 = 1.490.006.756 1.490.006.756
IRR 22,38% 22,38% 22,38% 22,38% 22,38% 22,38%
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5. Hiéu qua kinh té, x hoi cia dw an:
Hiéu qua xa hoi:
Du 4n sau khi hoan thanh dua vao san xuit sé mang lai hi¢u qua cho xa hoi nhu sau:

- Gop phan thuc hién Nghi quyét cia Ban chip hanh Trung wong Dang khoa X vé
“Pdy nhanh cong nghiép héa, hién dai héa cong nghiép san xuit thoi ky 2006—
2010” gbép phan thuc hién ké hoach ma Nha nuéc dé ra 1a: dén nim 2020 nuée ta
trd thanh nudc cong nghiép, tao cd sd vat chat virng chic dé hoi nhap WTO dat
hiéu qua cao. On dinh san xuit san pham trong thoi ky hoi nhip— yéu td phat trién
bén vitng cho san xuét.

- Thuac déy phat trién x3 hoi tai khu vuc dia phuong va lan can

- Mang lai co hdi viéc 1am cho thém 1.191 ngudi (116 nguoi gian tiép va 1.075 ngudi
tryc tiép). Gop phan nang cao doi sdng vat chat xa hoi trong khu vuc va cac khu
vuc lan can.

- Tao diéu kién cho mét sd nganh dich vu phat trién theo nhu: van tai va cac hoa chat
co ban khac.

- Thuc day su phét trién cia kinh té Viét Nam. Qua sy phat trién ciia nganh san xuét
16p xe tai gop phan phat trién cong nghiép, véi sy sir dung ngudn tai nguyén cao su
trong nudc mdt cach cd hi¢u qua.

Lgi ich nha nwéc
- Thué gia tri gia tang udc tinh khoang 2.728 ty dong
- Thué thu nhap doanh nghiép binh quan hang nim khoang 3.292 tj dong
- Lai thu tir vay von luu dong bd sung binh quan hang nam.

Loi ich chii dau tw

- Gop phﬁn thuc hién chién luge kinh doanh, da dang hoa nganh nghé kinh doanh,
san pham ctia Cong ty C6 phan Cong nghiép Cao su Mién Nam.

- Nang cao doi song va cong an viéc lam cho can bg cong nhan vién cua Cong ty.

- Loi nhuan sau thué ciia du 4n ma chu dau tu wéc dat duoc hon 9.618 ty dong

VIIl. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT PHAT HANH
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Toan b sb tién thu dwoc tir dot phat hanh sé phuc vu cho giai dean 01 (Quy | 2012 - Quy | 2013) ciia dw &n, chi tiét nhw sau:

50,000
1  Chi phi xay dung cong trinh 357.095  153.041 103.041 2012
] 50.000 09 thang dau nim
2  Chi phi thiét bi 562.972  241.274 191.274 2012
Chi phi van chuyén trong nuwéc va chay
3  thw 8.445 3.619 3.619
4  Chi phi quén ly du 4n 8.213 3.520 3.520
Chi phi tu vin dau tw xy dung cong
5 trinh 14.705 6.302 6.302
6 Chi phi tw véan clrluyén giao ky thuat va
qui trinh san xuat 18.718  8.022 8.022
7 | Chi phi huéng din dao tao 5.348 2.292 2.292
8 | Cic chi phi Ié phi khdc 25.594 10.969 10.969
9 Lai vay trong thoi gian xdy dung 79.337 34.002 34.002
10 Vén lwu dong bé sung ban dau 66.481 28.492 28.492
11 Chi phi du phong 205.002 87.858 87.858
TONG CONG 1.351.910  579.390 479.390 100.000
Nguén: CSM
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/7
0‘0

Phwong an xir ly co phiéu 1é, cé6 phiéu ban khong hét va phwong 4n khi khong thu
di tién tir dot chao ban:

Cb phiéu phét hanh cho c6 dong hién hitu s& duoc 1am tron xudng hang don vi. Phan ¢b
phiéu chua phan phdi hét va c6 phiéu I¢ phat sinh (néu c6) uy quyén cho Hoi ddng
quan tri quyét dinh, c6 thé xin phép Uy ban Chting khoan Nha nudc vé viéc gia han thoi
gian phat hanh trong trudng hop can thiét.

Hoi dong Quan tri du Kién nhu sau: trong truong hop cé déng hién hitu khdng mua hét,
Hoi dong quan tri s& chao ban cho cac dbi twong khac voi mac gia 10.000 dong/ co
phiéu nham dam bao quyén loi cua co dong hién hitu.

Truong hop khéng van khong chao ban hét, Cong ty s& vay thuong mai dé bu dap

khoan tién con thiéu do chua huy dong von du tir dot phét hanh.

CAC POI TAC LIEN QUAN PEN PQT PHAT HANH

1.

2.

3.

T6 chirc Phat hanh
CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
Dia chi : 180 Nguyén Thi Minh Khai, Phuong 6, Quan 3, Tp. HCM
Dién thoai : (84.8) 39 303 122 Fax: (84.8) 39 303 205
Té chirc kiém toan
CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN KIEM TOAN
PHIA NAM AASCS
bia chi : 29 V06 Thi Sau, Quan 1, TP. HCM
bién thoai . (08) 3.8205 944 Fax: (04) 3.8205 942
To6 chire tw van
CONG TY CO PHAN CHUNG KHOAN FPT
Tru sé : 71 Nguyén Chi Thanh - Déng Da - Ha Noi
Dién thoai : (04) 3.773 7070 Fax: (04) 3.773 9058

Chi nhanh : 29-31 Nguyén Cong Trtt - Quén 1 - Thanh phd H6 Chi Minh
bién thoai : (08) 6.290 8686 Fax: (08) 6.291 0560

PHU LUC

A

Phu luc I:  Bén sao hop 1¢ Gidy ching nhan ding ky kinh doanh

Phu luc II: Ban sao hop 1¢ Diéu 18 Cong ty & Nghi quyét Pai hoi dong cd dong Cong ty
Phu luc I11: Bao cao kiém toan nim 2009, 2010, Bao cé4o tai chinh Qui 11/2011

Phu luc IV: So yéu Iy lich cac thanh vién HDQT, BGD, BKS

Phu luc V : Cac tai liéu khac
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- BAN CAD BACH

NGUYEN NGOQC TUAN

Tp. HCM, ngdy <% thdng 0% ndm 2011

KE TOAN TRUONG TRUONG BAN KIEM SOAT
-—'—f'_'__
NGUYEN MINH THIEN LE TH] HOANG
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